
Town of Pepperell 
FY 2012 Budget



Our Financial Challenges

• Containing costs while maintaining 
effective levels of municipal services

• Balancing a budget with decreasing state 
revenues

• Managing reserve accounts – controlling 
the depletion of our savings.



General Fund Operating Budgets 
*Since FY2009 the total operating budget has increased by a total of only 1.05% 

3.8% decrease in general government budgets 
4.5% increase in school budgets

$9,691,454
$10,626,966 $10,931,630 $11,230,879 $11,295,192 $11,424,878

$8,044,279
$7,310,781

$7,748,538 $7,352,764 $7,291,521 $7,452,487
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Revenue History 
FY 2007 – FY 2012
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Reserve Balances
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$5,363,140
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$2,334,420

$1,912,625

$2,057,055 $2,190,898





Looking to FY 2013 
General Fund Operating Budget

• Town government has done a very good job of containing costs (1.05% increase over 
4 years in general fund budgets)

• Local revenues are increasing slightly
• Debt expense will decrease in FY 2013.

• CONCERNS:
• Fixed costs and fuel continue to increase
• State aid remains $ 400,000 less than fours years ago and has decreased each year 

for this period.
• Minimum contribution to NMRSS has increased to a level that consumes most of our 

Prop. 2 ½ tax levy increase.
• Retirement trust fund is significantly depleted (a source we have used for 3 years to 

balance budgets)
• Infrastructure needs continue to become more acute
• Department budgets have already been reduced to minimum staffing and resources.

• Funding FY 2013 will again be a major challenge



How your tax payment is 
distributed among services.

• The average assessed valued house in 
Pepperell pays a property tax of $3900.

• Annual Costs for this household:


 

General Government $   215.94


 

Public Safety $   515.46


 

Public Works/Facilities $   196.87


 

Human Services $     56.36


 

Culture& Recreation $   105.78


 

Debt Service $     78.71


 

Debt Exclusion $     94.50


 

Employee Benefits $   333.23


 

North Middlesex School District $ 2103.34


 

Nashoba Valley Technical School $   199.81


	Town of Pepperell�FY 2012 Budget
	Our Financial Challenges
	General Fund Operating Budgets�*Since FY2009 the total operating budget has increased by a total of only 1.05%�3.8% decrease in general government budgets�4.5% increase in school budgets�
	Revenue History�FY 2007 – FY 2012
	Reserve Balances
	Slide Number 6
	Looking to FY 2013�General Fund Operating Budget
	How your tax payment is distributed among services.

