
 

 

 

Town of Pepperell, MA        Draft – September 
2, 2009 

Mill Site Meetings 

 

1.0 TASK 1: EXISTING CONDITIONS, OPPORTUNITIES AND CONSTRAINTS 

ANALYSIS 

Weeks 1 - 8 August-October  

1.1 Task 1.1: Project Kick-Off with Mill Committee week 1 August 26th   

 Site Tour (Week of September 7th) week 3 September 9th?  

1.2 Task 1.2: Existing Conditions Review  weeks 2-4   

 Mill Committee Meeting #1 - Existing Conditions Review week 6  October 1st  (Thursday)  

1.3 Task 1.3: Opportunities and Constraints Plan weeks 6-7   

 Mill Committee Meeting #2 - Opportunities and Constraints Plan week 8 October 14th   

2.0 TASK 2: DEVELOPMENT ALTERNATIVES Weeks 9-12   

2.1 Task 2.1: Alternative Building Reuse Evaluation Options week 9 + 

week3? 

  

2.2 Task 2.2: Alternative Development Plans weeks 10-11   

 Mill Committee Meeting #3 - Alternative Development Plans week 11 November 5h (Thursday)  

2.3 Task 2.3: Presentation of Development Alternatives week 12 November 18th Public MTG#1  

3.0 TASK 3: DRAFT REPORT AND PREFERRED DEVELOPMENT CONCEPT Weeks 13-16   

3.1 Task 3.1: Draft Report of the Preferred Concept weeks 13-15   

 Mill Committee Meeting #4 - Draft Report of the Preferred Concept week 15 December 2nd   

3.2 Task 3.2: Presentation of the Draft Report of Preferred Concept week 16 December 9th  Public MTG#2  

4.0 TASK 4: FINAL REPORT Weeks 17-21   

 
Mill Committee Meeting #5 - Presentation of the Final Report week 20 January 6th    

 

 
Presentation of the Final Report week 21 January 13th  Public MTG#3 
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