Planning Board
Meeting Agenda
Time: 7:00p.m.
Date: March 1, 2021
Location: Meeting to be held Remotely via GoToMeeting

1. Agenda Packet - March 1, 2021
Documents:
2021 02 16 PLANNING BOARD MINUTES-DRAFT.PDF
UMA FLOWERS - 2 TARBELL ST - SITE PLAN REV. 2.12.21 (1).PDF
PLANNING BOARD 2020 ANNUAL REPORT-DRAFT.PDF
20210225-LTR-PB-FINCOMM-PLANNER.PDF
2. Call To Order
3. Acceptance Of Minutes
a. February 16, 2021
4. Plan Endorsement
a. UMA Flowers - 2 Tarbell Street - Plan Review And Endorsement
5. Action Items
6. Reports/Correspondence/Discussion
(Matters may arise that the chair didn’t reasonably anticipate)

a. Review/Approve Planning Board's 2020 Annual Report
b. Draft Letter To Finance Committee
c. Local Resources Recovery Planning Grant
d. Master Plan Priorities
e. Master Plan Implementation Team Update
f. NMCOG Update/DLTA Funding Request
7. Future Meetings
a. March 8, 2021
b. March 15, 2021

a. March 8, 2021
b. March 15, 2021

DRAFT
Planning Board Meeting Minutes
2/16/2021

Board Members
Present: Casey Campetti, Chuck Walkovich, Jennifer Gingras, Joyce Morrow, Paul Lonergan,
Al Patenaude
Staff: Lisa Davis, Planning Consultant, Cheryl Lutcza, Administrative Assistant
Guests: Anthony Beattie, Selectman; Margaret Scarsdale, Selectwoman; Paula Terrasi, Conservation
Commission; Mark Matthews, MPIT; Steve Themelis; Deb Fountain, MPIT; Gerald Couper, PCM
1. Call to Order
The meeting was called to order by Chair Campetti at 7:00PM
2) Acceptance of Minutes
a. February 1, 2021 – The Minutes were accepted as written by a motion from Ms. Morrow,
seconded by Mr. Walkovich. Mr. Patenaude abstained. All in favor.
3) Vouchers
a. J&S Business Products, Inc – Invoice Number 78979 (1/21/2021) - $31.00: Planning
Board Customer Name/Address Stamp
Invoice approved by a motion from Ms. Morrow; seconded by Mr. Patenaude. All in favor.
4) Plan Endorsement – None at this time
5) Action Items – None at this time
6) Reports/Correspondence/Discussion
(Matters may arise that the chair didn’t reasonably anticipate)
a. Peter Fitzpatrick Zoning – Table of Uses
Mx. Campetti opened the discussion reminding everyone about the conversation held
between Mr. MacLean, Town Administrator, and the Planning Board at the last meeting
regarding changes to the Table of Uses and how those changes would affect Main Street from
the Rotary to Town Hall. In order for the Peter Fitzpatrick property to thrive, changes to the
Table of Uses would open up options to interested businesses to rent space which are
currently not permitted due to the current zoning. The Master Plan Committee recommended
an overlay of the Main Street corridor, and Mr. Walkovich followed up on that by discussing
the recommendation with Ms. Beverly Woods of NMCOG. Ms. Woods concurred with the
Master Plan Committee that an overlay district for this property would be option for the
Town. Discussion regarding the pros and cons of such potential incremental zoning changes
continued. Mx. Campetti asked Mr. Walkovich if Ms. Woods had indicated any timeframe
when a report could be provided as to the benefits of the Table of Uses changes. Mr.
Walkovich will contact Ms. Woods to find out a timeframe and see if something could be
ready for the Fall Town Meeting. Mr. Patenaude noted that the Peter Fitzpatrick property has
been a hot topic in Town and that making small changes, rather than one inclusive zoning
change for Main Street would likely avoid any undue consequences. This conversation will

continue at the next meeting once Mr. Walkovich connects with Ms. Woods regarding a
timeframe.
b. Local Resources Recovery Planning Grant
Mx. Campetti announced that the Planning Board has not received the formal notice of the
grant as of this date. The Planning Board will be assigned a consultant partner and a scope of
work for the projects being considered.
c. Master Plan Implementation Team Update
Mr. Walkovich provided an update of activities completed since the last Planning Board
Meeting. Mx. Campetti posted the summary page of activities on the video. MPIT attended
the February 6th Select Board meeting to update them on current activities. A discussion took
place regarding the minor changes to the Master Plan Recommendations list suggested by the
various Committees and Boards which were then passed along to the Select Board and Town
Administrator for comment. The Select Board and Town Administrator also made minor
changes and those were listed on the recommendations list posted on the video for discussion
at this meeting. Ms. Woods, NMCOG, was very complementary of this Team and noted that
they are very proactive. Before the final report, Mr. Walkovich asked the Planning Board
members for any comments they would like to add.
A number of comments were made on various items; however, the Bike Share program had
more discussion of note. Ms. Gingras felt the Bike Share Program would be best served by
EDAC or the Recreation Commission rather than the Planning Board. Discussion ensued.
Ms. Morrow thought that the Bike Share was too cumbersome for Pepperell logistically and
that providing more bike racks for bicycle owners would be a better recommendation. The
Planning Board agreed with both Ms. Gingras and Ms. Morrow and recommended the
Planning Board be removed as a responsible party for this item. It would be best served by
the EDAC or Recreation Committee.
Once the discussion ended, Mx. Campetti asked for a motion to approve the minor changes to
the Master Plan Recommendation list as written and provided at this meeting. Mr. Patenaude
so moved; Ms. Morrow seconded. All in favor.
d. NMCOG Update/DLTA Funding Request
Mr. Walkovich gave an update stating that the DLTA award has been approved and he will
have more information at the next Planning Board meeting.
e. Update to the Agenda – Citizens’ Petition
Mx. Campetti announced that there is a Citizens’ Petition to call a Special Town Meeting on
March 13, 2021 at 10AM relative to the proposed Marijuana Bylaw.
The Planning Board still needs to hold a Public Hearing and put a report together before the
Special Town Meeting. The Public Hearing will be held on March 8, 2021 at 6:00PM.
f.

Master Plan Priorities
Mx. Campetti presented a slightly modified Recommendation Sheet for the Board to revisit,
including elements on how to prioritize each item. A lengthy discussion took place reviewing
and discussing each item, one by one, noting the relevance, importance of each, and resources
that would be allocated to completing them. A continuation of this review will be on the next
meeting’s agenda.

7) Future Meeting(s)
a. March 1, 2021
b. March 8, 2021
c. March 15, 2021
The meeting was adjourned at 9:00PM by motion from Ms. Morrow, seconded by Mr. Patenaude. All in
favor

Respectfully submitted by Joan Ladik

ANNUAL REPORT 2020 (Draft)
The Planning Board is an elected board of five members with an appointed associate
member. The principal ongoing role of this department is to serve the Town of
Pepperell by reviewing and permitting development throughout the community under
the jurisdiction of the state statutes as well as local regulations and bylaws.

PEPPERELL
PLANNING
BOARD
Board Members
Richard McHugh, Chair (resigned
6/27/20)
Casey Campetti, Chair
Paul Lonergan, Clerk
Albert Patenaude, Member
Charles Walkovich, Member
Joyce Morrow, Member
Jennifer Gingras, Associate Member

Staff
Lisa Davis, AICP
Planning Advisor
Cheryl Lutcza
Interim Assistant to Planning Board

This year the Planning Board granted 8 Special Permits, 1 Major Site Plan and 1
Residential subdivision for 8 building lots. Additionally, the Planning Board endorsed 4
Approval Not Required (ANR) lots. The Planning Board granted a special permit for a
Recreational Marijuana Retail Establishment. A Special Permit for a second Marijuana
Retail Establishment was received but the Planning Board has not yet rendered a
decision.
The Master Plan was completed, and the Planning Board voted to approve the Plan on
October 5, 2020. Implementation of the Master Plan is now underway. The Planning
Board would like to thank the Master Plan Committee and NMCOG for their hard work
in bring this important project to fruition. and attention to detail.
The Pepperell Planning Department completed the Municipal Vulnerability
Preparedness (MVP) planning process. Following completion of this process, the State
designated Pepperell as an MVP community and the town can now apply for MVP
action grants. The Planning Department is overseeing the completion of the Hazard
Mitigation Plan. This plan will be completed in early 2021 and submitted to
Massachusetts Emergency Management Agency (MEMA) for approval.
In December 2020, the Planning Department applied for a Local Resource Recovery
Planning grant to assist the town to recover from COVID related impacts.
The Planning Board wishes to offer its gratitude to all of the Pepperell Town Boards,
Committees and Departments for their assistance and guidance throughout the year.
We would also like to thank the residents of the Town of Pepperell for its continued
support.
Respectfully submitted by Lisa Davis, Planning Advisor

CONTACT
PHONE:
978-433-0336
EMAIL:
planning@town.pepperell.ma.us

Dear members of the Finance Committee:

The purpose of this letter is to reiterate the Planning Board’s support for a full-time Town Planner in the
FY2022 budget.
For nearly two years, the Town of Pepperell has operated with extremely limited hours from our Town
Planner and part-time assistance supported by staff from Town Hall. Most residents may be surprised to
know how little staff time is allocated to the Planning Department, given the immense workload with
processing permit applications, assisting residents, grant writing, drafting new bylaws, and undertaking
projects on behalf of the Town. A planned hire for a Planning Assistant was canceled in 2020 due to the
ongoing pandemic.
With the Master Plan completed, Town boards, commissions, and departments are hard at work
bringing recommendations to life. As the entity with responsibility for the Master Plan under state law,
many of the recommendations falls either directly or indirectly under the purview of the Planning Board,
including major overhauls to zoning. We are hopeful that we can access grant funding to assist with
many of the necessary updates and improvements; even with limited hours, in the past few months our
planner Lisa Davis has authored several winning grants to access COVID recovery funding and money to
support changes to our Open Space Residential Design bylaw and to revise our design guidelines in
2021. However, without a full-time planner it will be difficult to continue to write grant applications,
manage consultants, and provide the professional oversight needed to facilitate a successful process.
Several other initiatives have also required work from our planner, including the Municipal Vulnerability
Preparedness program and the Complete Streets program. The new One Stop for Growth initiative is yet
another opportunity for Pepperell to access assistance and funding to propel us forward.
The Planning Board’s ability to perform its duties and responsibilities to support the tax base and
encourage strategic growth is critical to the future growth and success of the Town, and full-time
professional support is critical to that effort. We strongly recommend that funding for a salaried fulltime planner be included in the FY22 budget for approval by the citizens of Pepperell.

Sincerely,

Casey Campetti
Chair, Town of Pepperell Planning Board

This letter was drafted and approved at the March 1, 2021 meeting of the Planning Board

