Pepperell Finance Committee

Meeting Minutes
for
8 January 2020
Attendance: Robin Rose Buxton, John Ladik, Chair Finance Committee; Andrew MacLean, Town Administrator, and
Mark Vasapolli
The Finance Committee meeting was called to order at Town Hall by Chairman John Ladik at approximately 7:07 PM.
The next Finance Committee meeting is scheduled for 29 January 2020. This meeting will kick-off the series of
meetings with department heads to develop the FY’21 Town budget. This first budget meeting will include the Fire and
Police Chiefs. Mr. MacLean instructed the Department Heads to develop a level services budget.
Mr. Ladik asked the status of the possibly of joining Ashby in establishing a joint communications center. Mr.
MacLean reported that negotiations are on-going, and he expects an agreement to be signed in FY’21. Mr. Ladik also
asked about new growth for FY’21, and Mr. MacLean reported that the number agreed to with the Town Assessor is
$200,000. Mr. Maclean stated that free cash in the amount just over $1,000,000 has been certified by the state and the
stabilization fund is at approximately $550,000.
Mrs. Buxton asked about the Peter Fitzpatrick property. Mr. MacLean stated that an agreement with a management
team to run the property as an expanded community center is being negotiated and should be signed shortly. The lease is
for 32 months with triggers to extend the lease if the management company can sign a tenant for a long term sublease.
The Town has an executive board for oversight of the property made up of the Town Accountant, the Town Manager,
and a representative from the Recreation Committee. The current budget plan is to include $80,000 for facilities costs
and $27,000 for insurance costs. The plan is to have these costs associated with a separate Peter Fitzpatrick property
budget code and line.
Mr. Ladik asked the committee to recommend a representative to serve on the Pepperell Building Committee. This new
committee will look in to the needs of the Town with respect to buildings. Other members of the committee include the
Police and Fire Chiefs, since their respective buildings are in dire need for help, the Town Administrator, a member of
the Capital Planning Committee, and two citizen representatives. This will be a standing committee and as time
progresses other department heads will also serve as their needs are addressed.
Mr. MacLean noted that citizens can apply on the Town’s web site to serve on any committee at any time.
Mrs. Buxton asked about the North Middlesex School District (NMRSD) needing $250,000 as reported in the Finance
Committee minutes of 11 December 2019. Mr. Vasapolli responded that this is money the NMRSD believes it will
need to repair the front entrance to the Varnum Brook school.
The 11 December 2019 minutes were unanimously approved.
The meeting was adjourned at approximately 8:15 PM.
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