Pepperell Finance Committee

Meeting Minutes
for
11 January 2022
Attendance: Robin Buxton, Quinton Cutler; John Ladik, Chair; Zach Leach; Andrew MacLean, Town
Administrator; Willian Schlosstein, Accountant; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Mr. Schlosstein started with a presentation on the FY’22 budget. Spending is a little ahead of
expectations since some items such as health insurance, software licenses, and the monthly payment to
the Nashoba Technical High School are paid in advance to take advantage of discounts for early
payments. The revenue numbers are not current due to staffing issues in the Treasurer’s office.
However, Mr. Schlosstein did not see any issues.
Mr. MacLean stated that the budget message has been sent to the Department Heads. In summary, the
message is asking Department Heads to develop a budget for level services and to maintain at most a 2%
increase in spending. The message includes giving nonunion staff a Cost Of Living Adjustment
(COLA) of 2.5%.
Mr. Ladik asked how the step increases and the COLAs work. Mr. MacLean answered that he would
like to have evaluations with all employees but that does not always happen, and he does not believe the
evaluations should be tied to raises. Basically, the step tables reward staff for longevity and experience,
and the COLAs are there to provide raises that are tied to inflation and economic factors.
Next the minutes of the 14 December 2021 meeting were approved unanimously.
The remainder of the meeting focused on setting up a schedule for the FY’23 budget discussions. Mr.
MacLean stated that he requested Department Heads to provide their budgets by the end of January and
that Superintendent Morgan requested he present the North Middlesex Regional School District budget
on either 1 or 3 February. The Committee felt that if there was not an issue with a Department’s budget
it would not be necessary to have a prolonged discussion with the Department Head. It was decided to
meet with Superintendent Morgan on 1 February and hold the other budget discussions on the following
Thursdays: 17 February, 24 February, 3 March, 10 March, 17 March, 24 March, and 31 March. The
plan is to wrap up discussion by the beginning of April.
The meeting was adjourned at approximately 7:37 PM.
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