Pepperell Finance Committee

Meeting Minutes
for
13 January 2021
Attendance:
Finance Committee: John Ladik, Chair Finance Committee; Anthony Beattie, Select Board; Quinton
Cutler; Andrew MacLean, Town Administrator; Mark Mathews, Chairman EDaC; Margaret Scarsdale,
Select Board; William Schlosstein, Town Accountant; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:03 PM
The minutes of the 3 December 2020 and 9 December 2020 meetings were approved unanimously.
Mr. Ladik asked if there will be a shortfall in the revenue from the State and asked why some line items in
the FY’21 budget were overspent. Mr. Schlosstien answered that he did not for see a State revenue
shortfall, and based on the latest financial report covering the period for 1 Jul to 31 Dec 2020, all
expenses are tracking nominally. He stated the report indicates 45.9 % of the revenue budget has been
received; however, a considerable amount of our revenues are back-loaded to the second half of the fiscal
year…..in particular, the property tax levy 2 1/2 % increase, the motor vehicle excise levy, and several
miscellaneous annual licenses and fees.
He went on to state that the report indicates 52.7 % of the expenditure budget has been consumed;
however, a considerable amount of our expenditures are either front-loaded to the first half of the fiscal
year….in particular, the pension assessment and several insurances (paying early provides the Town with
a discount); or have been advanced by the general fund in anticipation of grant reimbursement…..as in the
case of the Regional Communications Center or the Covid pandemic response of the Fire/EMS
Department; or prepaid in the instance of the Regional Vocational School assessment.
When these seasonal timing factors are considered, the analysis shows that at mid-year FY 2021, the
Town of Pepperell continues managing a course of a narrowly-constructed, balanced budget with minimal
material risk to both the upside and the downside.
Mr. MacLean noted that the new building for the Emergency Management Department is paid for through
the capital budget.
Next the discussion turned to the FY’21 Town budget. Mr. MacLean stated that based on local revenue
and the uncertainty in State aid the outlook for FY’22 is troublesome. He noted that new growth is
conservatively projected near Pepperell’s historic average of 0.78% of total property tax value. Thus the
total budget increase of 2.15% is only $652,986.00. Since the schools receive about 64% of the Town
appropriation, the Town portion of the budget is projected to increase by just $240,912.00. He explained
that there are needs in Town for increases in staffing to possible include a planner/grant writer, additional
fire and police, a facilities manager, a social worker, and a human resources officer. He believes some of
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these positions could be regionalized. In total, it would take approximately $1 million to fill all positions.
Thus, hard choices will have to be made.
Since the marijuana shops have not yet opened, the revenues for these facilities will be placed in the
FY’23 revenue budget.
As far as salaries for FY’22, some Town employee salaries are based on bylaw, others are based on
contract, and still other are based on union contracts. Two union contracts have been finalized and two
are still in progress. FY’22 COLAs have not yet been determined by the Select Board.
In response to a question regarding capital expenses, Mr. Maclean stated that the ambulance purchases are
on a five year cycle and a new ambulance is due this year or next, and the Fire Department pumper is on a
ten year cycle. The Fire Chief has been writing grants for Federal assistance. The latest was turned
down, but he will write a grant for the current fiscal year.
The regional Pepperell/Ashby emergency communications center is expected to cost Pepperell less than if
Pepperell went it alone. With some new equipment, some of the dead spots in Town have been
eliminated. Additional new equipment is expected soon to help eliminate the others. Townsend may be
joining the communication center in FY’23. Their joining will further lower the cost to operate.
The new Bemis well is on line and final expensed are anticipated to be less than planned. The water rates
will increase again by 10% to 12%. This should be the last of the three planned increases because of the
new facility.
Members noted that this year will be a battle in trying to increase revenue and decrease costs to keep a
balanced budget. Everyone agreed that it would be beneficial if the Town could increase revenues.
The Finance Committee agreed to develop a few slides to help the town’s people understand the budget
and be prepared for next year.
The next meeting of the Finance Committee is scheduled for 3 February 2012.
The meeting was adjourned at approximately 8:17 PM.
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