Pepperell Finance Committee

Meeting Minutes
for
11 Jan 2018
The meeting was called to order at Town Hall by Chairman John Ladik at approximately 7:20 PM.
Attendance: Mark Andrews, Town Administrator; John Ladik, Chair; Robin Rose Buxton, Sean
McGinty; Mark Vasapolli.
Mr. Andrews presented the Town Administrator’s report which consisted of a summary of the five
year expense and revenue projections. The revenue for the current year is up approximately
$260,000 over the budgeted amount. The budget for FY’19 is based on a conservative estimate of
$90,000 in revenue and an anticipated tax increase of 2.5%.
Police Chief David Scott presented the FY’19 budget request for the Police Department. The
current staffing is 1.3 officers per 1,000 residents which ranks Pepperell at the bottom when
compared to neighboring towns. Chief Scott is requesting 2 additional officers at a cost of
approximately $130,000 per year. The plan is for one officer to be assigned to the schools to
provide education on the drug problem. The second officer would be assigned to the midnight shift
to increase staffing from two to three officers.
In addition, Chief Scott requested increases in the budget for reserve officer wages, cost of
overtime, reclassification of the Administrative Assistant, addition of a part time Senior Clerk and
COIN funding. There were a number of increases requested for non-labor items including R&M for
buildings and grounds, data processing professional and technical services, etc.
Chief Scott’s list of capital items included new police cruisers, portable radios, an interrogation
room recording system, a new roof, and a number of additional items to fix problems in the police
station building.
Ms. Debra Spratt presented the FY’19 budget request for the Library. The budget includes an
increase in the estimated raise for union and one by-law employee, step increases, and the
Director’s contract renewal. In addition, the budget includes a request to add hours to the part time
Youth Services Assistant position. Small increases to the supplies and expense line was presented.
Ms. Spratt stated the current budget will allow the library to operate without requesting a waiver
from the state.
On a positive note, it is expected that the electricity expense will decrease upon completion of the
lighting conversion funded by the Green Community Grant. Also, the savings from the conversion
from oil to gas is expected to be at least $2,000 dollars.
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Capital items for the Library budget included replacement of AC units, exterior pole lights, mortar
repair, driveway repaving, and planning for the replication of the copper roof.
Ms. Susan McCarthy presented the FY’19 budget request for the Council on Aging (COA). Due to
an increase in labor costs, the COA FY’19 request is an increase of approximately 3.8%. The
estimated FY’19 controllable costs are $350 less than last year.
Ms. McCarthy explained that the trial to provide Saturday van service was terminated due to
insufficient revenue. The revolving accounts are self-sustaining and pay for two staff members.
The cost for meals was increased to $3.00 in January and the cost for exercise class is now $3.00 for
residents and $4.00 for non-residents.
Ms. McCarthy stated that the COA is adding new members every month.
Next, Mr. Martin Cadek presented the FY’19 budget request for Information Technology (IT). The
majority of the proposed budget increase of 6.4% is due to increases for repair and maintenance of
computer equipment and license renewals. Capital items (approximately $19,000) include
standardization of backup architecture, replacement of desktop systems, and replacement of the
phone system at Town Hall. No increase in the telephone budget is expected since Verizon is on
the state procurement plan.
Chief Toby Tyler presented the FY’19 budget for the Ambulance. The budget includes funding to
hire four additional staff to provide two staff members per shift, an increase in pay for on-call staff
from $2.00 to $5.00 per hour, a $1.00 increase in per call wages, and the addition of an ALC
coordinator stipend to assist with paperwork for licenses. Capital expenses (approximately
$76,000) include an upgrade for the cot to provide compatibility between the two ambulances,
replacement pagers and radios, replacement monitors, and replacement of EMS gear.
Next, Chief Tyler presented the FY’19 budget for the Fire Department. The proposed budget would
increase the hours for the assistant to full time to assist filing, paper work, and permits; allow for
hiring a Fire Inspector; increase on-call wages by $1.00/hr.; and provide a stipend for completion of
the FF 1+2 class.
Major capital items include a new Public Safety Complex, ladder truck, replacement of Car 1,
replacement of doors and openers, and replacement of gear.
Ms. Jeanne Survell presented the FY’19 budgets for the Town Clerk, Elections, and Registrars. The
major increases in the budgets are due to addition of an assistant, fees for conferences, increase in
election workers’ wages, police detail for early voting, and office supplies.
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The budget proposal for Communications was presented by Mr. David Stairs. The major increases
in the budget were due to electric, equipment, and parts. The last capital spending occurred in 2007.
The major needs are for an upgrade to the radio system to increase coverage from 71% to 91% and
the dispatch console. The Communications Department is also responsible for the fuel pumps and
fuel management system. Both need an upgrade and the pumps need to be moved to comply with
Massachusetts DEP regulations.
The final presentation for the night was made by Ms. Nance Archer who discussed the Recreation
(Community Center) and Playground budget. Ms. Archer requested that the Director’s hours be
increased to 30 hours to adequately cover the current work demands. Currently, only the exercise
classes pay for building usage. Many of the other groups using the Community Center do not pay a
usage fee. Members of the Finance Committee recommended that consideration be given to charge
these groups to at least cover the cost of the building. She discussed the possibility of changing the
outside lights to be LED’s. This would cost on the order of $3,000.00. Ms. Buxton stated that the
savings in electricity would most likely cover the replacement cost quickly.
Ms. Archer mentioned that she is still thinking of what can be done to increase offerings during the
summer. She investigated combining with other towns but the cost of a bus at $300 per day was
prohibitive. In addition, someone would be need to be hired to cover planning work that would
have to be done during the January and February time frame.
Ms. Archer thanked Donelan’s for distributing over 700 flyers to advertise Recreation Department
activities.
Capital costs include a new roof in the near future, an outdoor bathroom, and paving the basketball
court.
Mr. Vasapoli made a motion to approve the minutes of the June 15, 2017 meeting. This was
seconded by Ms. Buxton and approved unanimously.
The meeting was adjourned at approximately 9:44 PM.
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