Pepperell Finance Committee

Meeting Minutes
for
29 January 2020
Attendance: Chief Brian Borneman; Robin Rose Buxton; Quinton Cutler; John Ladik, Chair Finance
Committee; Andrew MacLean, Town Administrator; Chief David Scott; Mr. David Stairs, Emergency
Management Director; Mr. David Querze, Communications Director; and Mark Vasapolli
The Finance Committee meeting was called to order at Town Hall by Chairman John Ladik at approximately
7:03 PM.
This meeting kicks-offs the series of meetings with department heads to develop the FY’21 Town budget.
First, Mr. MacLean discussed at a high level some items related to the budget. The Governor released his
budget and Mr. MacLean believes Pepperell will be receiving approximately $10,000 more in local aid.
North Middlesex Regional School District (NMRSD) will be receiving an increase of less than 2% and
Nashoba Valley Technical High School (NVTHS) will be receiving a little less than 3%. The schools are
scheduled to present in their budgets in two weeks. New growth in Pepperell is in the low $800,000’s.
Pepperell does have some significant needs; however, he believes the schools will be asking for
approximately $600,000 which means another lean year for Pepperell.
First to present his budget is Police Chief David Scott. The major increase in the Chief’s budget is a request
for two additional patrol offices along with the associated costs with their hiring (such as uniforms, etc.).
Chief Schott stated that on paper his staffing is 16 but that his head count is really 15.5 staff since one officer
is deployed for parts of the year. The staffing level is officially set at 18. His plan is to use one additional
office in the schools and the other would be assigned to the evening shift to bring staffing up to 4 for
evenings. He also requested a Senior Clerk for 2 days per week to assist the Full Time Clerk and to provide
coverage for vacations, etc. He is also thinking of moving a Sargent position to a Deputy position and
revising the shift work schedule which has the potential to save some money, approximately $8,000. Mr.
Cutler asked if hiring two officers would lead to a cut in the overtime budget, and the Chief responded that
that would require an additional look. Mr. Cutler stated that safety should be aligned with businesses and
this is essentially true with the possible opening of two marijuana shops.
Mr. Ladik asked if there were any things the Chief would like to do that are not possible now. He stated that
he would like to have his officers have more training. The Chief did state that auxiliary offices do perform
ride-alongs and help with traffic details during major events such as parades and storms. Often auxiliary
officers do move up to become full time officers.
Chief Scott mentioned that negotiations would be starting this July with the police union.
Next to present was Chief Brian Borneman. Most of the line items stayed the same or had only minor
increases. The major increases were for maintenance costs including more for the new ladder truck since it is
a major investment and it needs to last. Also, the Chief recommended hiring an on-call fire-mechanic. Ms.
Buxton noted that should help reduce the cost of routine maintenance for all fire and ambulance equipment.
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The other large increase was an additional $56,254 for per diem wages to keep two staff on duty for the
ambulance. This is an imperative request. This would increase from 10 hours per day to 17 hours per day
for seven days per week for the ambulance. Do not expect any significant change is the maintenance costs
for ambulance equipment.
The Chief stated that he expects the new ladder truck to be out of the factory in February. It will then go to
be outfitted with the auxiliary equipment and should be received by the Town in March.
Mr. Ladik asked about the stipends, and the Chief responded that staff receives additional money when they
complete certain training.
Without the request for an increase in per diem the combined fire and ambulance department budgets
increase by less than 1%.
The next presentation was by Mr. David Stairs, Communications Director. The Communications budget has
a large increase in salaries since the dispatcher position has been regraded from grade 4 to grade 6 to make
wages competitive, and a large increase in maintenance costs for the console since the warranty has expired.
The Department does have a need for more personnel for dispatch but are exploring regionalization with
surrounding communities. Mr. Vasapolli asked what happens to the budget with regionalization. Mr. Stairs
stated that the budget will remain about the same but that the Department will be perusing grant money to
help with hiring more dispatchers and more equipment to make regionalization happen. The department will
also be receiving assessments from the town or towns joining in regionalization which will decrease
Pepperell’s share.
Mr. Ladik asked if the problem with communications coverage in certain parts of Pepperell has been
resolved. Mr. Stairs stated that it has not, but he has made a capital request to solve the problem.
The last presentation was provided by Mr. Querze who discussed the Emergency Management Budget. He
stated that Emergency Management has a 28 person team that supports three functions: Auxiliary Police, the
CERT program (emergence Response), and Emergency Management. Most budget items remained about the
same except for his requesting an additional $300 to support two cruisers, which are retired from the Police
Department, and an additional $3,000 for the cost of the reserve academy which raised its rate to $2,700.
Volunteers for the Auxiliary Police usually stay for 4 to 5 years before moving on. At one point there were
as many as 20 auxiliary now it is done to 12. The department provided approximately $23,000 dollars of free
volunteer service to the Town last year. Grant money (based on population) helped replace radios, allowed
the department another trailer for storage of equipment, and helped establish the Emergency Operations
Center (EOC) in the Police Department Building.
Mr. Ladik noted that Mr. Cutler volunteered to be the Finance Committee representative to serve on the
Pepperell Building Committee. Mr. Cutler and Mr. Vasapolli also volunteered to attend the NMRSD budget
meeting this coming Friday, 31 January.
The 8 January 2020 minutes were unanimously approved.
The meeting was adjourned at approximately 8:37 PM.
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