Pepperell Finance Committee

Meeting Minutes
for
30 January 2019
The meeting was called to order at Town Hall by Chairman John Ladik at approximately 7:00 PM.
Attendance: John Ladik, Chair; Quintin Cutler, and Andrew MacLean.
Since a quorum was not present, the meeting was for informational purposes only as the discussion
focused on the Fiscal 2020 budget.
Mr. MacLean provided an overview of the FY’20 budget. The current estimate is that the budget
has a structural budget deficit of approximately $240,000. This figure does not include the actual
budget values from the North Middlesex Regional School District (NMRSD), the Nashoba Valley
Technical High School (NVTHS), and town health insurance. Mr. MacLean’s current estimate is
using 3% growth for the two schools and 10% growth for health insurance. It is believed that the
budget deficit will grow since the school budgets have historically come in above 3%.
Mr. MacLean stated that the Town has experienced a 3.15% growth in revenue over the last five
years which is very good. However, the school budgets have been coming in at approximately 5%
and they account for the majority of the annual Town budget. The net effect is that the Town is
losing ground in terms of providing an increase in services. And the Town is not budgeting enough
for capital items.
Mr. MacLean noted that the Police budget request came in 10% higher than last year. This is due to
the result of the vote at the Annual Town meeting to hire an additional officer. Since the department
has the additional officer, other costs for other supporting items such as uniforms have also
increased.
The Highway Department is experimenting with a new way to treat the road in anticipation of a
snowstorm. Instead of using a combination of salt and sand, the Highway Department is pretreating
the roads with a calcium chloride. This can only be done if the temperatures are at or above 17 deg
F. The cost between the two options is equivalent; however, the roads treated with calcium chloride
are easier to clean since the rain melts the calcium chloride while the sand needs to be swept up in
the spring. So far the preliminary results of the experiment are encouraging.
The meeting adjourned at approximately 8:37 PM.
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