Pepperell Finance Committee

Meeting Minutes
for
2 February 2022
Attendance: Tony Beattie, Select Board; Robin Buxton, Quinton Cutler; Nancy Haines, Business
Manager, North Middlesex Regional School District; John Ladik, Chair; Andrew MacLean, Town
Administrator; Brad Morgan, Superintendent, North Middlesex Regional School District; Margaret
Scarsdale, Chair Select Board; Willian Schlosstein, Town Accountant; Chuck Walkovich
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:03 PM.
Mr. Morgan presented an overview of the North Middlesex Regional School District (NMRSD) budget.
The FY’23 budget is based on level services with an increase in spending of 3.06%. However, the
assessment for Pepperell is approximately 4% or an increase of $698,438. The Ashby assessment is
12% and Townsend’s approximately 5%. The major increase in the assessments is due to State funding.
The State reworked the school funding formula and basically holds NMRSD “harmless”. The formula
provides NMRSD $30.00 per student. The State contribution to the transportation budget has also been
reduced from 80% to 75%. The budget is not yet finalized and a remote school board meeting is
scheduled for next Monday, February 7, at 7:00 PM.
Mr. Morgan stated that there are two contingency positions that may be funded or not depending upon
further review. He also stated that the number of foster children in the district is up; the stabilization
fund is funded at $100,000; the number of interventionists hired to cover COVID issues is being phased
out, although they were paid with the Elementary and Secondary School Emergency Relief I (ESSER I)
funds; and there is not a substantial increase in staff. Ms. Haines stated that the Emergency and
Deficiency (E&D) budget is being funded at a slightly higher level than last year.
Mr. Schlosstein provided an overview of the FY’22 budget. Spending is in line with what is expected.
The revenue analysis is still not completed because of staff issues. The motor vehicle revenue will not
be in until the second half of the fiscal year.
Next was a discussion initiated by Mr. Cutler on what we can do to minimize the effect of the large
school budgets on the overall Pepperell budget. Mr. Maclean noted that if the NMRSD budget increase
was on the order of a 3% increase, we could cover it because the Pepperell growth for FY’23 is
approximately 3.5%. Mr. Cutler suggested we set money aside in a school reserve fund, but it
ultimately would be funded by a tax hike. Mr. Maclean stated that there are three items to look at:
 The Student Opportunity fund
 Increase funding for transportation
 Change to the current funding formula
 Work with the Select Board and the State to rework the NMRSD contract
None of these will provide a solution to our funding problem in the short term.
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Mr. Ladik believes the NMRSD builds their budget incorrectly. They start with what they spent last
year; then determine what the increase should be; next subtract the state contribution from the total
needed; and then have the towns make up the shortfall. He suggested they start with the revenues first
and then see how to allocate the current funds across their departments.
Mr. Ladik stated he would send an email to the Committee to determine when a meeting could be
scheduled to discuss how to find a solution to the school budget problem.
Next the minutes of the 11 January 2022 meeting were approved unanimously.
The meeting was adjourned at approximately 7:58 PM.
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