Pepperell Finance Committee

Meeting Minutes
for
5 February 2020
Attendance: Quinton Cutler; Ken Kalinowski, DPW Director; John Ladik, Chair Finance
Committee; Andrew MacLean, Town Administrator; William Schlosstein,, Town Accountant; and
Mark Vasapolli
The Finance Committee meeting was called to order at Town Hall by Chairman John Ladik at
approximately 7:06 PM.
Mr. MacLean introduced the first item which was a request to authorize deficit spending for the
Snow and Ice budget. The state allows this since it is difficult to predict the severity of winters in
New England. The Committee unanimously voted to approve deficit spending for this account.
Next Mr. Schlosstein presented two requests for transfer of funds from the reserve account. The
first was a request for $8,204 to pay for additional hours for the assistant accountant through 30
June. The contingency budget adopted in May 2019 is unworkable in terms of getting work done in
a timely manner. The second request was for $4,995 to pay for auditing services in FY’19 to
complete the audit reconciliation. Both requests were approved unanimously. This leaves a balance
of $56,801 in the reserve account.
Next Mr. Kalinowski presented the budget for the Highway Department. The budget includes an
increase of 1.21% due to an increase in hourly wages and the cost of uniforms. The Department is
still down two staff members. Mr. Kalinowski noted that the Highway department needs additional
equipment such as a trackless sidewalk machine. A pavement monitoring software tool would also
be advantageous for maintaining the roads in a cost effective manner. Part of the cost for this
software and the consultant would be paid for by Chapter 90 money.
Mr. Kalinowski responded to a question about trees by stating that National Grid was in the area
and completed quite a bit of tree work; however, not all the trees on the list were cut.
The cemetery budget is up by 2.4% due to a small increase in wages. The major needs for the
Cemetery Department are labor and materials. New equipment and some maintenance items have
been paid for by lot sales. Two summer workers are employed for 18 hours per week each.
Next Mr. Kalinowski reviewed the Enterprise Funds starting with the Water Department. The
operations and maintenance budget is scheduled to increase by only 0.5%; however, because of the
Bemis well coming on line, the associated debt will cause water bills to increase by 20% in FY’21.
Mr. Vasapolli asked if it made sense to try to restructure some of the debt to take advantage of
lower interest rates. Mr. Schlosstein stated that it does not always make sense to refinance but he
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will look into it. A question was also asked about placing solar panels on the landfill. Mr.
Kalinowski replied that the town looked into it but to make it cost effective the open space on the
landfill would have to be increased by removing all the trees and the electrical infrastructure would
have to be up graded to handle the additional energy.
The next item was the budget for the waste water plant. This budget is expected to increase by
4.29% due to increased costs for electricity, equipment repair and maintenance, composting/sludge
disposal, and chemical supplies.
Mr. Kalinowski reported that he does not anticipate any cost increases for the Transfer Station nor
for the Storm Water fund.
Mr. MacLean reported that progress was made at the last meeting with North Middlesex Regional
School District (NMRSD). The NMRSD representatives were planning to go back and rework
some of their budget numbers, Mr. Ladik reported that the Nashoba Valley Technical High School
budget is expected to go up by $61,034, which is an increase of 3.62% over FY’20.
The 29 January 2020 minutes were unanimously approved with the understanding that Mr. Cutler’s
name will be added to the list of attendees.
The meeting was adjourned at approximately 8:40 PM.
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