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Meeting Minutes
for

7 February 2 019

The meeting was called to order at Town Hall by Chairman John Ladik at approximately 7:00 PM.

Attendance:  John Ladik, Chair; Quintin Cutler, Ken Kalinowski, Andrew MacLean, Sean McGinty,
Chief Scott, Lt. Blain, and Mark Vasapolli,

Mr. Ladik called the meeting to order at 7:03 PM.

Mr. MacLean stated that the state aid amount should be finalized by the time of the Annual Town 
meeting.  His hope is that it will increase by a small amount over the current estimate.  The current 
budget is using an increase in the new growth estimate; however, the out year budgets will have a 
structural deficit.  The FY�¶20 budget is using approximately $600,000 in free cash for the operating 
budget and capital purchases.  This use of free cash cannot be sustained in the immediate future.  
Even with the use of free cash, the operating budget for FY�¶20 has a $393 deficit.  The deficit may 
grow if the school budgets come in higher than the estimates used.

Next, Chief Scott presented the Police budget.  His �³level services�  ́budget includes an increase of 
approximately $53,103 for labor costs and $1,010 for data processing services. This budget 
maintains staffing at 16 which is below the full staffing of 18 sworn officers. 

His �³aspirational�  ́budget included costs for two additional officers, an increase in overtime costs, 
the cost of overtime for a K9 handler, the cost of a part-time Senior Clerk, and the cost of a part-
time custodian.  The request for an increase in overtime is to cover the anticipated overtime to cover
the loss of Officer Vestri when he is on reserve training and deployment.  There are also non-labor 
costs totaling approximately $25,000.  The capital budget included over $1,000,000 for a number of
items including improvements to the building to alleviate health concerns and new cruisers.  The 
�³aspirational�  ́budget also included $13,000,000 for a Police station renovation/replacement.

Mr. Kalinowski presented the Engineering Department budget.  He stated that there are currently 
five administrative assistants in three locations.  With the planned retirement of one of the 
administrative assistants, he is considering reorganizing the group so that four can adequately cover 
the work.  The plan is to hire a new Highway Supervisor at a starting salary that is less than the 
salary of the current, retiring Highway Supervisor.

One capital item discussed by Mr. Kalinowski is the purchase of a pavement management software 
system for $40,000.  Half would be covered by the Highway capital budget and the other half by 
Chapter 90 highway money provided by the state.  The Town did receive a grant from the North 
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Middlesex Council of Governments (NMCOG) for a onetime use of a similar system.  This 
provided a quick snapshot of the roads and showed that they are in decent shape.  The more robust 
software system should provide a more detailed analysis of the roads and what would need to be 
done to keep them in adequate condition.

Mr. Kalinowski noted that the tree budget can only cover about two weeks of work; however, the 
Highway department has an extensive list of needed tree work.  He also noted that the Water 
Department has a $7,000,000 project and will most likely result in a 50% increase in sewer rates 
next year.

Mr. MacLean stated that Pepperell may be receiving a $150,000 Clean Streets grant that includes 
funds for planning and implementation.  He also stated that the Town is chasing several other 
grants. 

The minutes for the Aug 24, 3018 and Jan 30, 2019 meeting were approved unanimously.

The meeting was adjourned at approximately 8:50 PM.




