Pepperell Finance Committee

Meeting Minutes
for
15 February 2019
Attendance: John Ladik, Chair; Quintin Cutler, Andrew MacLean, Sean McGinty, Deborah Spratt,
Chief Tyler, and Mark Vasapolli,
The meeting was called to order at Town Hall by Chairman John Ladik at approximately 3:03 PM.
Ms. Spratt started the budget discussion with an overview of the Library budget. The proposed
budget increase of 5% reflects contractual payroll increase for staff. Ms. Spratt discussed the need
to add an additional part-time Library Assistant position to implement a service to make the Library
an official Passport Acceptance facility. The plan is for this position to provide additional revenue
to self-fund the new position.
The level funding budget provides the necessary funding to operate the library without a state
waiver. However, the state requires the Library to spend16% of its budget on various forms of
media such as books, newspaper, DVDs etc. The funds to accomplish this come from the Friends
of Lawrence Library. Without these funds the Library would have to apply for a state waiver.
The Library capital budget includes requests for replacing Air Conditioner (AC) units in the History
Room and Art Gallery, replacing AC/heat blower units in the fiction area, replace the failed fire
panel box, and upgrade the Annunciator because it does not communicate with the fire panel box.
Additional funds are needed for building repairs including repairs to the motor and preventative
roof repairs.
Next, Mr. Toby Tyler presented the budget for the Ambulance Service. Chief Tyler had requested
four additional Fire Fighter/Medic positions but that was declined in view of the current budget
constraints. He did note than an additional Fire Fighter/medic might reduce per diem by up to 50%.
He stated that revenue last year was approximately $500,000 which would almost cover yearly
expenses. Chief Tyler explained that it is necessary to maintain a staff that minimizes the need to
call mutual aid. If mutual aid is called and they transport the patient then Pepperell loses all
revenue for that call. Over the past year, Pepperell has called for mutual aid approximately the
same number of times that Pepperell was called to provide mutual aid.
The budget includes a small increase for supplies because of the increase in calls. Capital items for
the Ambulance Service include funds for radios and pagers, a power board for the old ambulance to
help prevent lifting injuries, and funds to establish a new ambulance account.
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Next Chief Tyler discussed the Fire Department budget. He explained the salary structure and the
various degrees of training required by the staff. Stipends are provided to Captains, Lieutenants,
and the Deputy Chief. A $1,000 stipend is also provided to Fire Fighters who complete training at
the Academy by paying their own way.
Chief noted that the State Fire Services provides training for the new ladder truck at no cost.
Pepperell pays $10 per hr for each Fire Fighter attending the training. The old ladder truck will be
sold as scrap for approximately $2,000 to $2,500.
Capital items include funding for 24 new sets of gear, replacement for car 1, replacement hoses, and
building heaters.
Mr. MacLean noted that the 10% increase in the estimate for health insurance has been reduced to
7% and the increase in the budget for North Middlesex Regional School District has been reduced
from 4.81% to 4.26%.
Next Mr. MacLean outlined the timeline for approving the budget: If an override is recommended
then March 18 is the date for the ballot, April 22 is the date for an election, and 35 days are need for
the election notice. In looking at taxes from towns in our peer community, Pepperell is at the
bottom of the list. This data can be found at ClearGov.com. Pepperell has approximately $1 billion
in property values.
Mr. MacLean noted that the hope is that short term leases will cover the cost of $125,000 to keep
the Peter Fitzpatrick School open. The cost estimate is not in the current budget spreadsheet.
He noted that an ideal budget would have 7% to 7.5% budgeted for capital expenses and that this
should come out of the tax levy and not out of free cash.
The minutes for the February 7 2019 meeting were approved unanimously.
The meeting was adjourned at approximately 4:30 PM.
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