Pepperell Finance Committee

Meeting Minutes
for
19 February 2020
Attendance: John Ladik, Chair Finance Committee; Andrew MacLean, Town Administrator; Nancy Haynes,
NMRSD Business Manager; Brad Morgan, NMRSD Superintendent; Denise Pigeon, NVTHS
Superintendent; Jean Savoy, NVTHS Business Manager; and Mark Vasapolli
The Finance Committee meeting was called to order at Town Hall by Chairman John Ladik at approximately
7:06 PM.
Mr. Morgan and Ms. Haynes presented the budget for the North Middlesex Regional School District
(NMRSD). The FY’21 budget is projected to increase by 3.78% over last year. This includes a 3.46%
increase for classroom teachers and an increase of 18.46% for paraprofessionals. The budget includes the
addition of 15.1 Full Time Equivalents (FTEs) and a reduction of 1.6 FTE. The budget is expected to be
finalized on 2 March, and it is expected to decrease once all the insurance rates are received, and the State
finalizes its school contribution. The district has received grants in excess of $300,000. The recently passed
State school choice plan provided only $30.00 per student for NMRSD. The student population is expected
to increase by four (4) and is expected to remain essentially level for the next ten years.
The expected increase in the Pepperell operating assessment is 5.67%, and the debt for the accelerated
building project is increasing by 10.52%. The difference between the 3.78% budget increase and the
increase of 5.67% in the Pepperell assessment is due to a decrease in the NMRSD revenue stream.
There was a discussion of the Excess and Deficiency (E&D) budget and how the towns receive the excess.
Ms. Hayes stated that the excess due the towns is used to decrease the yearly assessment for each town.
Next, Dr. Pigeon and Ms. Savoy presented the Nashoba Valley Technical High School (NVTHS) budget.
The final NVTHS budget has been approved by the school committee. The overall budget for FY’21 is up
by 3.26% and the assessment for Pepperell is up by 3.62%. Like NMRSD the funding sources for NVTHS
are less for FY’21 than in FY’20; hence the reasons for the Pepperell assessment being larger than the overall
budget increase. NVTHS has received $1,700,000 in grant money for several of its programs.
Dr. Pigeon noted that NVTHS does not use E&D money in its budget. However, they do have a stabilization
fund to deal with contingencies.
The roof repair funding is included in the operating budget, and the debt exclusion is expected to be off the
books in 2024.
Approval of the minutes was tabled until the next meeting.
The meeting was adjourned at approximately 8:47 PM.
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