Pepperell Finance Committee

Meeting Minutes
for
21 February 2019
Attendance: John Ladik, Chair; Robin Buxton, Quintin Cutler, Andrew MacLean, Sean McGinty, and Mark
Vasapolli,
The meeting was called to order at Town Hall by Chairman John Ladik at approximately 7:08 PM.
Mr. MacLean stated that the updated budget spreadsheet has just one tab: the General Fund budget. The
latest budget has the updated budget requests from the two school districts; including the new North
Middlesex Regional School District (NMRSD) request which is approximately $60,000 lower.
The plan for police cruiser purchases is 2-2-3. Last year the pan was to purchase two but the Town only
purchased one. If cruisers cannot be used elsewhere in Town, they are traded in for approximately $5,000.
Some equipment, such a light bars can be reused if the Town purchases similar vehicles.
The Peter Fitzpatrick School (PFS) reuse committee is still working on their recommendations for the
Selectmen and the plan is to recover costs via leases. The current cost to keep it open is estimated to be
approximately $100,000 per year. Hiring a facilities manager would be another cost, as would building
maintenance. An option to mothball the building would cost approximately $40,000, and it would cost
another $40,000 to un-mothball it. Mr. MacLean stated that it would be very costly to move the Police into
PFS. Mr. MacLean stated that he has received estimates to repair the handicap access ramp at Town Hall
(~$5,000) and repairs to the Police Station roof (~15,000). Additional funds would be needed for other Town
Hall and Library repairs.
Mr. MacLean next went into more budget details. He stated that ~$342,000 of free cash is being used for
operating expenses and $250,000 in free cash for the capital budget. With this free cash insertion, the budget
still has a deficit of $119,848. This budget still does not account for the $100,000 needed to keep the PFS
open. Thus ~$812,000 from free cash is needed for the FY’20 budget. Mr. MacLean stated that the capital
budget should have an additional $345,578 in funds, and the Pepperell Town staff should be expanded which
would cost an additional ~$160,000.
The bottom line is that more revenue is needed. The Committee voted unanimously for Mr. MacLean to
recommend to the Board of Selectman that an override is needed in the amount of $1.0 to $1.5 million for the
FY’20 budget.
The minutes for the February 15, 2019 meeting were approved unanimously.
It was agreed to meet again on Friday 1 March 2019 at 3:00 PM.
The meeting was adjourned at approximately 8:40 PM.
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