Pepperell Finance Committee

Meeting Minutes
for
24 February 2022
Attendance: Maureen Bolger, Assessor; Martin Cadek, Information Technology Director; Quinton
Cutler; John Ladik, Chair; Zach Leach; Andrew MacLean, Town Administrator; William Schlosstein,
Town Finance Director
Other Organizations: Nashoba Valley Technical High School (NVTHS), Denise Pigeon,
Superintendent; Michelle Shepard, Business Manager; Michelle Cote, Assistant Business Manager
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Assessor budget presented by Ms. Bolger
The overall budget increased by 14.25% for FY’23. The increase is due to a salary increase for
appointed positions, an increase of six hours for the assistant, a significant increase in the cost of
the work by Patriot properties due to a DOR requirement for three appraisals for utilities, and
additional software costs.
GIS budget presented by Ms. Bolger
The GIS budget now includes the wages of the GIS staff member. His work for the enterprise
funds is winding down, and now he will be doing more for areas covered by the general budget.
The overall budget increased by 2.80% due to the additional salary. This is the last year of
payments for the flyover. The flyover for next year will be placed under the Information
Technology budget.

Information Systems Technology budget presented by Mr. Cadek
The proposed budget for FY’23 increased by 20.22%. The budget has typical increases in wages
and stipend, however, the majority of the increase is due to a $9,000 increase in software licenses
and a $20,000 increase for capital expenses. As more of the staff members use computers, there
is a greater need for laptops which are more expensive than the traditional desk top models. The
$600 for consultant services may not be needed. The budget may include $24,000 to $35,000 for
an increase in the E-permitting software licenses. Now only two departments are using Epermitting software, but more departments want to use the software in the future. There is also
an entry of $20,000 in the capital line for a new email server. The current version is nearing the
end of its useful life after 7 years.
Mr. Cutler noted that everyone should be prepared to make some cuts if needed.
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Central Telephone budget presented by Mr. Cadek
The budget is the same as last year. Mr. Cadek stated that the change in the vendor made a few
years ago is paying off with no change to the budget.
Nashoba Valley Technical High School (NVTHS) budget presented by Dr. Pigeon
Dr. Pigeon stated that the Pepperell enrollment has bounced back by an increase of 13 students.
This is important since the assessments are based on each of the eight town’s proportion of the
enrollment. Currently Pepperell’s proportion is 18%. Applications are tracking well for next
year as well.
Mr. Ladik noted that the Student Success metrics are very impressive and are better than the
Commonwealth’s average. Dr. Pigeon noted that one of the health assisting students recently
assisted a Walgreen’s employee who suffered a heart attack while on the job. The employee is
now recuperating at home. NVTHS has also done an outstanding job of placing students after
graduation.
The NVTHS spending per student is ranked 23 out of 28 technical schools. The increase of
3.98% in the budget is due to increase costs for contracts, vendor costs, transportation, benefits,
capital expenses and the hiring of one additional staff member. All Emergency and Deficiency
(E&D) funds are used to support the budget. Dr. Pigeon is concerned that E&D will have to be
used in the future for repairs. The building needs some repairs for fixing a doorway, HVAC,
elevator, front stairs, and fire suppression equipment. Capital funding is hard to come by;
however, the school is looking at ways to accomplish the repairs. Students do some of the work
under the supervision of the licensed instructors. The school is also looking at competitive grant
opportunities for additional funding. The Governor’s CTI workforce development program has
helped offset costs for some technical equipment. The CTI program provided career retraining
for adults at no charge to the participants and brings in some revenue.
Non-assessment revenue increased due to an increase in state aid and transportation aid.
Assessment revenue makes up the remainder of the revenue needed. The assessment for
Pepperell has increase by 1.39% or $179,965. The Town knew this increase was coming and has
prepared for it last year. Mr. Cutler asked what part of the Transportation expense is covered by
Chapter 71. The answer was approximately 70%.
Mr. Cutler noted that NVTHS is a very good investment for the community by training young
people for the future. Dr. Pigeon noted that all public services offered by NVTHS are open
including service projects.
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Treasurer Collector budget presented by Mr. Schlosstein
The budget has an increase of 49.91% due to a reorganization of the Treasurer/Collector and
Accounting Department necessary to right size the departments. The increase is due to wages
and salary because of the staff reorganization. Mr. Schlosstein has been appointed the interim
Finance Director and he will oversee the operations of the Treasure/Collector and Accounting
Departments.
Accounting budget presented by Mr. Schlosstein
Because of the reorganization, the budget for the Accounting Department shows a decrease of
13.37% due to staffing changes in the Department. Mr. Schlosstein noted that it is difficult to
hire experienced staff in the Treasurer/Collector and Accounting Departments. Because of this,
the new reorganization will help with training current staff to take on current and new
responsibilities. As the Town grows, new responsibilities for collections will be taking place;
DPW, Storm Water, ARPA funding, Community Preservation Funds, and Safety Complex
collection requirements. (The Enterprise funds pay for the collections needed by the Enterprise
Functions.). Mr. Schlosstein noted that the Town should also look at replacing its current
municipal data system. Using a system that is widely used, may help with finding experienced
staff. The current system used by Pepperell is used by only six other communities in the
Commonwealth.
Mr. Ladik requested that Mr. Cutler look at the ARPA spreadsheet and send his recommendations for
dispersing the ARPA funds to Mr. MacLean.
The approval of the minutes from the last meeting was postponed to a later meeting.
The meeting was adjourned at approximately 8:33 PM.
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