Pepperell Finance Committee

Meeting Minutes
for
1 March 2019
Attendance: John Ladik, Chair; Robin Rose Buxton, Quintin Cutler, Andrew MacLean, Sean McGinty,
and Mark Vasapolli,
The meeting was called to order at Town Hall by Chairman John Ladik at approximately 3:07 PM.
The minutes for the February 21, 2019 meeting were approved unanimously.
Mr. Vasapolli stated that we should consider three options for the FY’20 budget:
1. An override which we recommended to the Board of Selectmen
2. Cuts to the Town’s labor force
3. Spend as much free cash as we need to balance the level spending budget developed by Mr.
MacLean.
Mr. Cutler noted that staffing cuts will not lead the Town to prosperity, but additional revenue will help.
All agreed that the third option would just push the problem to the next year and should be tempered so
that the free cash account is not drained to an unacceptable level in case of an emergency.
Mr. Maclean stated that the Town needs to spend $1million this year and $1.7 million over the next two
years on capital items. The current budget amount of $250,000 will not buy much since we need to pay
approximately $20,000 in lease payments for highway equipment, $50,000 for a police cruiser, $55,200
for 24 sets new turnout gear for the fire department, and $5,000 for replacement hose.
Mr. MacLean noted that the Town revenues have grown by 1.15% over the past five years with most of
that growth over the last two years. With that growth and the 2.5% real estate tax increases, the Town
revenue is not keeping up with the 5% growth in school assessments. He noted that the Pepperell tax
bill is the second lowest in a comparison of similar communities and a $1 million over ride will not
move our standing up. A $1 million override will add approximately $350 per year for a house valued
at $350,000. The current FY’20 budget has a deficit of $300,000 (not including the cost to keep the
Peter Fitzpatrick School open), and $800,000 of free cash would be needed to balance the level services
budget. The North Middlesex Regional School District assessment is still unknown and will not be
decided until Monday evening.
The committee discussed the need to make the residents aware of the budget crises. It was agreed to
continue this discussion at the next meeting scheduled for Friday 6 March 2019 at 6:00 PM.
If a meeting is required during the week of March 13 to 16, Ms. Buxton agreed to run the meeting.
The meeting was adjourned at approximately 4:26 PM.
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