Pepperell Finance Committee

Meeting Minutes
for
3 March 2021
Attendance: Tony Beattie, Select Board; Kevin Bragg; Quinton Cutler; Joe Jordan, Superintendent Water and
Sewer Departments; Ken Kalinowski, Town Engineer; John Ladik, Chair Finance Committee; Andrew MacLean,
Town Administrator; Margaret Scarsdale, Select Board; William Schlosstein, Town Accountant; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately 7:00 PM
Mr. Kalinowski started off with a presentation of the Highway Department budget. The overall budget for
FY2022 has an increase of 1.49% above the FY2021 budget. The salary for the open position is included in the
budget as well as a grant paying for the work provided by the Conservation Agent. One highway department staff
works several days a week at the Transfer Station and his salary comes out of that budget. Mr. Kalinowski stated
that the cost of North Middlesex Council of Local Governments is well worth it for the consulting service they
provide. He mentioned that the budget includes $102,500 for capital. The new process of leasing vehicles is
working well. Last year the department leased a front end loader, a mini excavator, and an articulated sidewalk
plow with an additional street grinder attachment. The department also purchased a 2013 truck which is the
newest in the fleet. He believes the heavy equipment is in good shape and will focus on replacing old trucks.
Most in the inventory are 25 years or older. The back hoe on the older loader could not be repaired so that piece of
equipment is used at the salt pile which reduces wear on the new front end loader.
The Snow and Ice budget is up by 2.24% due to increases in labor and inflation for supplies. The FY2021 budget
has only $1,245 remaining. The Highway Department no longer uses sand unless there is ice. Not using sand has
the added benefit of making spring cleanup of the roads easier. The current plan is to pretreat the roads and that
approach is working well.
The Tree budget is up by just under 17% to cover additional work of tree experts. Mr. Kalinowski believes
addition tree work will be needed since National Grid no longer does tree work in Town on a yearly basis.
The Cemetery budget is down by approximately $1,700 due to a decrease in hourly wages.
Mr. Beattie asked if the Highway Department has an emergency fund. Mr. Kalinowski replied no. If additional
money is needed to cover an emergency, then free cash would have to be used. This is unlike the Enterprise
Funds that have retained earnings to cover unanticipated costs. Mr. Beattie also asked if the Department is
considering going solar in its vehicles. Mr. Kalinowski replied that manufactures of large equipment are far
behind in producing solar powered equipment.
Next Mr. Jordan covered the Water and Sewer budgets. The FY2022 budget for the waste water plant operation
and maintenance increased by 5.8% over the FY2021 budget. Wages and salary increased due to union and staff
contracts. Two other large increases are due to the increased cost of water and the cost to dispose of sludge. The
cost to dispose of sludge is high because of its water content. Mr. Vasapolli asked if the Department was
considering purchasing new equipment that would be more efficient at removing water. Mr. Jordan replied that
more efficient equipment would cost between $1.0M and $1.5M. This is something to be considered in the
future. Since the facility uses a large amount of electricity Mr. Vasapolli asked if there is discussion about going
solar. Since Masy Systems had built a substation for their solar array and is looking for customers to share costs,
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Mr. Beattie asked if there is a plan to connect to the Masy substation to use solar power to generate electricity.
Mr. Kalinowski stated that the waste water plant requires a reliable source of energy but it will be looked into.
Mr. Kalinowski stated that the plan is to use some of the retained earnings to bridge loans over the next four years
to retire some of the debt. The Board of Public Works is planning to set rates later in March of this year.
Next Mr. Kalinowski covered the Storm Water Enterprise Fund. There is no plan to increase the budget for
FY2022. Ms. Scarsdale asked about the consulting service line item increase. Mr. Kalinowski stated that this is
to cover anticipated expenses as the permit is moving into year two, and it is not clear if the EPA will change the
rules. The Miscellaneous line also shows a large increase, and this is to cover vacuuming out the storm drains
with an outside company. This work can cause considerable damage to the trucks performing the work so the
Town will not use its own vacuum truck because of the agreement the Town has with Groton.
Mr. Kalinowski stated that the Town may be able to purchase a new street sweeper using some of the money from
the Storm Water account and pay for labor out of the Highway Department account.
Next Mr. Jordan covered the budget for the Water Department. There were no big changes, and it appears that the
budget for operations and maintenance will have a small decrease. However, the rates for water will go up since
the first payments for the new bond for the Bemis Road facility will be due this year. The bond is for 20 years at
2% interest and the plan is for the new facility to last between 25 and 30 years. The State agency holding the
bond did forgive 6.8% of the principal which is over $500,000.
Lastly, Mr. Kalinowski covered the budget for the Transfer Station. Things are going well there, and there will be
no increase in fees. The good news is the contract for hauling solid waste is in year 4 of a six year contract so the
increase in that budget item is only 6%. In addition, the revenue for recycled cardboard is up because of the
increase in online ordering, and the need for boxes to ship items.
The Finance Committee unanimously recommended the voters approve the change to the Marijuana Bylaw to
allow two marijuana businesses in Town instead of just one.
Mr. Cutler agreed to represent the Finance Committee at the Special Town meeting scheduled for 13 March.
The minutes of the 17 February 2021 meeting were approved unanimously.
The next meeting of the Finance Committee is scheduled for 17 March 2021 and will cover General Government,
Library, COA, Recreation, and Health.
The meeting was adjourned at approximately 8:45 PM.
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