Pepperell Finance Committee

Meeting Minutes
for
3 March 2022
Attendance: Quinton Cutler; Jennifer Gingras, Planner; Bentley Hergert, Building Commissioner; John
Ladik, Chair; Zach Leach; Andrew MacLean, Town Administrator; Paula Terrasi, Conservation Agent;
Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Conservation budget presented by Ms. Terrasi
The overall budget increased by 2.51% for FY’23. The increase is due to a salary increase for
the appointed position. Ms. Terrasi noted that the budget has a request for a clothing allowance
because of the amount of field work necessary. Mr. Ladik suggested that a line item be added to
add money into the Conservation trust fund. This would remove the need to take money out of
free cash every so often and provide a consistent funding source for the trust. Ms. Terrasi
agreed.
Mr. MacLean remarked that the Town has received over $1M in grant money due to Ms. Terrasi
taking on the responsibility of writing winning grants. Ms. Terrasi also noted that much work to
maintain over 2,700 acres of conservation land is accomplished by volunteers.
Planning Board budget presented by Ms. Gingras
The Planning Board budget has an increase of 11.14% caused by an increase in salary for the
newly appointed Planner position and a request for six additional hours for the assistant. The
appointed position removes the need for the consultant line item. The budget request includes
$2,000 for conferences, $10,000 for Master Plan Implantation (MPI) work, and $1,500 for
certification.
Zoning Board of Appeals budget presented by Ms. Gingras
The budget request has a 3.47% due to salary increases and a $200 request for conference funds.
The request includes a reduction of one-half hour in assistant support.
Building and Zoning Officer budget presented by Mr. Herget
The 62.56% increase is driven by salaries and longevity. The appointed salary is $17,978 larger
than the previous year due to certification credentials. In addition, the hourly wage increase is
due to making the assistant position full time.
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Gas, Plumbing, Sealer of Weights and Measures, and Wiring Inspectors’ budgets presented by
Mr. Herget
There were no changes to the FY’23 budgets comparted to FY’22 for all inspection services.
Mr. Ladik asked if the fees covered the inspectors’ salaries and the answer was yes. Mr. Herget
noted that the fees will be examined this summer to make sure they are in alignment with
surrounding towns. The last time they were increased was in 2019.
Mr. MacLean noted that the Town has been getting updates on some of the benefit rates but it is still a
work in progress. He also noted that the Town will be receiving the marijuana tax revenue for December
2021 in March of this year. He will use 50% of that amount to estimate what tax revenue will be
available for the next fiscal year. Mr. Ladik asked how other towns were doing with the marijuana
revenue, and Mr. MacLean noted that they are hitting their estimates. At the low end, he believes
Pepperell will receive at least $100,000 in tax revenue. He also noted that the second marijuana facility
has yet to pull permits for building their facility.
Mr. MacLean stated that the North Middlesex Regional School District will be voting on the final
budget on Monday, 7 March. He also stated that the Select Board has been lobbying our legislators for
addition school funding.
Mr. MacLean requested that the need to deficit spend for the Snow and Ice budget be added to the
agenda for the next meeting. Mr. Ladik agreed.
The Committee approved the minutes of the 17 February, 22 February, and 24 February meetings
unanimously.
The meeting was adjourned at approximately 7:46 PM.
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