Pepperell Finance Committee

Meeting Minutes
for
4 March 2020
Attendance: John Ladik, Chair Finance Committee; Martin Cadek, Systems Administrator; Brynn
Montesanti, Town Clerk, Quinton Cutler; Debby Nutter, Tax Collector/ Treasurer; Andrew
MacLean, Town Administrator; Willian Schlosstein, Town Accountant; Paula Terrasi,
Conservation Commission; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at
approximately 7:00 PM.
Mr. MacLean started the discussion by reviewing the budget for Town Hall by stating that the
Selectmen’s budget is unchanged from last year, and the Town Administrator’s budget has
increased by 4.99%; the largest increase being salaries. The reserve fund is for extraordinary and
unforeseen expenses and remains unchanged.
Next Mr. Schlosstein stated that the increase in the Account budget line is due to requesting a
restoration of the assistant’s hours to 18 hours per week that were cut in the FY’19 budget.
Auditing services and Post-Employment Benefits increased by 4.30%.
Mr. MacLean presented the Assessors budget. The overall budget increased by 4.29% due to an
increase in the conference budget line item. Mr. MacLean stated that he strongly believes in
professional development for Town staff. Mr. MacLean next explained the need for a fly-over
which is done every 10 years to look for buildings which are not on the assessor’s tax rolls. This
has a cost of $4,450.
Ms. Nutter explained that the Treasurer/Collector budget increased by 10.16% due to an increase in
hourly wages. Last year there was turnover and the staff position was backfilled, but the salary was
not budgeted properly.
Next Mr. MacLean discussed the Law Department budget which has a small increase of 2.5%. Mr.
MacLean believes the budget will need to increase in the future when the dispute over the potential
landfill moves further through the court system. He stated that the Personnel and Human Resources
budget has increased by $300.
Next Mr. Cadek reviewed the Information Systems budget which includes an increase of $3,702 for
licenses. Part of this increase is for social media retention software. He also stated that there is no
increase in the Central Telephone budget.
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Ms. Nutter discussed the Tax Title Foreclosure budget. She explained that tax collections are high
with several exceptions where a budget payment plan has been worked out. However, there is one
property in foreclosure which is driving the Land Court Costs increase. The plan is to auction off
the property to regain as much of the back taxes and Land Court costs as possible. Next she stated
that the Postage Meter has increased by $1,200 for postage and supplies.
Ms. Montesanti next discussed the Town Clerk budget which decreased by 2.49% due to personnel
turnover. The Elections budget increased by 23.94% because of the upcoming Annual Town
Meeting, Town Election, State Election, Presidential election and early voting planned for FY’21.
The voter registration budget increased by $1,000 due to increased costs for printing, postage, and
supplies.
Ms. Terrasi presented the Conservation Commission budget. The largest increase is for a grant
writer stipend. Ms. Terrasi explained that that Town has been fortunate to receive sizable grants
from the state to make major repairs to Town culverts. She has written a number of grants herself
and believes the Town could receive additional money if the Town could submit more grants.
Mr. Maclean explained that the Planning Board budget has a large increase for Master Plan
Implementation and Zoning Changes. These funds will cover legal notices, rewriting by-laws, and
additional help from the Northern Middlesex Council of Governments (NMCOG). The Board of
Appeals budget increased by only $313.16.
Mr. MacLean next discussed the Town Facilities budget. The budget includes an increase in hourly
wages for an employee who transferred from the Water Department. Previously the employee was
partially funded by the Town budget. This results in a decrease in the Water Department budget
and an increase in the Town budget. The Town Facilities budget is now picking up the storm water
costs for all 41 Town owned parcels.
Next Mr. MacLean discussed the Building and Zoning Officer Budget. This budget decreased by
$21,836.83 due to an employee transferring to the Fire Department since they need additional
administrative help. The last item was a discussion of the budgets for the gas inspector, the
plumbing inspector, the sealer of weights and measures, and the wiring inspector. All of these
budget increases are due to increases in inspection fees. However, all of these fees are paid for by
the applicants and are returned to the general fund budget.
The minutes for the 19 February 2020 meeting were approved unanimously.
The meeting was adjourned at approximately 8:06 PM.
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