Pepperell Finance Committee

Meeting Minutes
for
10 March 2022
Attendance: Paul Brinkman, Enterprise Fund Business Manager; Ken Kalinowski, Town Engineer;
John Ladik, Chair; Zach Leach; Andrew MacLean, Town Administrator; Margaret Scarsdale, Chair,
Select Board; Willian Schlosstein, Town Finance Director; Chuck Walkovich; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Town Engineer budget presented by Mr. Kalinowski
Mr. Kalinowski introduced Mr. Brinkman as the Business Manager for the Enterprise functions
and his position is a result of reimagining the position of Water Department head.
The overall budget increased by 1.06% for FY’23. There are small increases in wages, and
supplies, and a $1,000 increase in dues to provide membership in the North Middlesex Regional
Council of Governments Storm Water Collaborative. Mr. Kalinowski noted that the dues are
well worth it. He stated that the Collaborative is very well run.
High Way Department budget presented by Mr. Kalinowski
The proposed Highway budget is up by 3.67%. The plan includes reinstating one laborer for the
department. That new staff member will work Tuesday through Thursday for Highway and
Friday and Saturday at the Transfer Station when they are most busy. Also in the plan is to
eliminate the need for a subcontractor to plow the Town Hall, Police Station, and the Senior
Center. The water line item amount was right sized to match past usage; hence the increase. The
water is used to preserve the trucks by removing the snow and ice, and salt after plowing.
Snow and Ice budget presented by Mr. Kalinowski
The budget has a modest increase for materials, 1.85%. Mr. Kalinowski noted that all budgets
may have to be modified slightly since the union contract is still being finalized.
Street Lights budget presented by Mr. MacLean
No change in the budget. Part of the amount is used to pay for the new lights over the next seven
years. The lights are to last for 20 years.
Tree Care budget presented by Mr. Kalinowski
No change in the budget. Mr. Kalinowski noted that all of last year’s budget was not used
because of the difficulty in hiring an arborist.
Cemetery budget presented by Mr. Kalinowski
The Cemetery budget includes a 2.62% increase primarily to cover the cost of material and
gasoline. Mr. Ladik asked if the fuel line items will have to be increased. Mr. Brinkman noted
that he did increase the budgets but perhaps a further increase will be needed.
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Waste Water Department budget presented by Mr. Brinkman
The major changes are energy related such as natural gas and chemicals which are up 20% from
the last year, Overlapping debt services are also causing an increase in the budget. Revenue is
the same but shows a large amount in retained earnings. This revenue source is to help absorb
the large overlap in debt services and stabilize what the rate payers pay from year to year.
Pepperell does provide Waste Water service to Groton under a municipal agreement; the rate is
different but similar. The two Towns are renegotiating a long term agreement which will also
include an operating and maintenance portion to help pay for plant operations.
Mr. Brinkman noted the inclusion of a contingency line to cover those expenses that are
unexpected. This helps avoid padding line items and stabilize the rates. If the funds are not
spent then they will go into retained earnings.
Mr. Brinkman stated that the sludge is composted in Maine and Maine has added a $10 per ton
charge on the sludge to cover PFAS issues in Maine. This is a 7% increase in sludge
management costs. We also have to pay for testing and that costs $500 per test.
Mr. Vasapolli asked about the amount of water in the sludge. Mr. Brinkman stated that the team
is looking at a plan to purchase new equipment to reduce the amount of water in the sludge. The
trailers used to transport the sludge can haul 20 tons, so if the water is reduced, then more sludge
can be transported per trip and costs will be lowered.
Storm Water Department budget presented by Mr. Brinkman
The budget now includes a $65,000 payment for the street sweeper that is necessary for
maintaining compliance with the permit. The plan is look at tuning the rate since every parcel is
not the same. There should not be a change in single family rates. There may be an increase in
rates for multifamily parcels and a reduction for the rates for undeveloped parcels.
Water Department budget presented by Mr. Brinkman
The budget has an increase in energy costs and bond payments. The increase in energy is due to
having to shut down the Nashua facility due to PFAS and pump more from the Bemis facility
which costs more due to the new equipment for removing unwanted material. The bond payment
for this year is larger than for last year. The rates will go up but the amount is not known at this
time. The rates have been increasing over the past few years so a large payment does not hit all at
once. There may be some adjusting of payments to make sure they are correct for operations and
debt service.
Mr. Vasapolli asked about the plan for the Nashua facility. Mr. Kalinowski noted that a task
force is addressing the problem and it may be more cost effective to mothball the facility.
Another option is to treat the water off site since the land at the Nashua facility is limited. Mr.
Vasapolli asked about the future of water in Pepperell. Mr. Brinkman answered that the task
force is looking into it. Mr. Kalinowski noted that the Bemis facility is sized to support another
production facility if one can be found.
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Mr. Ladik asked about the support to Dunstable. Dunstable asked Pepperell to take over the
operations and maintenance of the Dunstable system. The take-over took place on 10 February.
The plan is to sign a long term municipal contract with Dunstable for one half FTE (Full Time
Equivalent) per year. This means Pepperell with have another revenue source, $80,000 to
$85,000 per year, which is good since it helps Pepperell maintain staff. Dunstable also has a
robust water source and this is being looked at by the task force as a Pepperell source.
Mr. Leach noted that there is a large increase in compliance testing. Mr. Brinkman replied that
this is due to needing three to five tests per month at each facility and each test costs $500.
Mr. Schlosstein noted that adding a contingency line item is a good idea for managing a budget
with some uncertainty in the budget planning process. .
Transfer Station budget presented by Mr. Brinkman
The FY’23 budget has increased 12.67%, due to the additional Friday and Saturday staff shared
with the highway department and the accounting for secretarial support. The increase in bag tags
instituted several months ago should offset the increase in expenses. Mr. Ladik asked if
recyclable material was bringing in any revenue. Mr. Brinkman remarked that we are now
receiving a $2,500 check per month as opposed for paying to get rid of the recyclables.
Cardboard and metal are doing very well.
Mr. Kalinowski noted that the Commonwealth has instituted new mandates for the handling of
used mattresses which means the cost of disposing of mattresses will increase, and possibly
significantly.
Mr. Vasapolli noted that the departments are managing their budgets well. He is worried about
the long term impacts on the rate payers. There is also some concern about people drilling their
own wells and finding the water is of poor quality or the well runs dry during very dry months.
Next on the agenda was a discussion on the request for deficient spending on the snow and ice budget.
The Committee voted unanimously to allow the Town to deficit spend in snow and ice. Mr. Maclean
requested the Finance Committee members come to town hall to sign the paper work.
Mr. Vasapolli asked about the budget big picture. Mr. MacLean noted that there is a large deficit in the
revenue to support what has been presented. Mr. MacLean noted that the Town will be receiving the
marijuana tax revenue for December 2021 in March of this year. But this will not be a large amount.
He will be making some cuts to what has been proposed but will be developing a balanced budget.
The Committee unanimously approved the minutes of the 3 March 2022 meeting.
The next meeting is for the Public Safety budget on 17 March, at 7:00 PM.
The meeting was adjourned at approximately 8:05 PM.
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