Pepperell Finance Committee

Meeting Minutes
for
17 March 2022
Attendance: Brian Borneman, Chief, Fire and Ambulance Departments; John Ladik, Chair; Zach Leach;
Andrew MacLean, Town Administrator; David Stairs, Director Patriot Emergency Communications
Center; Willian Schlosstein, Town Finance Director; David Scott, Chief, Police Department; David
Querze, Director, Emergency Management Agency; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Police Department budget presented by Chief Scott
The Police Department is authorized to have 18 sworn officers on staff; however, the current
staffing is 16 officers. The current budget includes the salary for two additional officers to return
to full staffing that was cut many years ago. Chief Scott stated that even if Pepperell has 18
officers the Town would still rank below the neighboring towns in terms of staffing. He stated
that in the past year, his department has made twice the number of arrests as Groton, yet Groton
has 4 more officers than Pepperell. The Chief also stated that more and more of the officers’
time is spent in working to deescalate situations.
His plan is to uses the additional positions to make some staff changes and to provide a School
Resource Officer (SRO) for Pepperell. His thinking is that the SRO would work to reduce
violence and the use of drugs. During school vacations, the officer will help with staffing some
shifts and hopefully reduce the need for overtime.
The overall budget is up by 8.96% from last year due to the additional two officers. If the
Department stayed at level services, the budget would increase by only 2% or $43,000. He noted
that the line item for gas is still uncertain and the cost of ammunition has increased.
Fire Department budget presented by Chief Borneman
The proposed Fire Department budget is up by 1.19%. The majority of the increase is for on call
wages with smaller increases in equipment repairs, building and grounds maintenance, gas,
firefighting supplies, and uniforms. The big issue is facilities because of the impact it has in
recruiting and retention.
Ambulance Department budget presented by Chief Borneman
The proposed Ambulance Department budget is up by 9.34%. The major increase is in hourly
wages and per diem wages which accounts for a 15.38% increase over the prior year. The
Department has been providing 24/7 coverage with two staff on every shift. In the past these
wages were covered by a grant but that grand has now ended. The staffing plan is to increase
full time staff from five to six and to have one full time staff member and one per diem staff
member cover a shift. In total, the per diem staff will cover four shifts.
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Chief Borneman noted that since 2021, the call volume has increased by 27% from 1,104 to
1,401. His prediction is that call volume will not be decreasing.
As mentioned before, Sen. Kennedy had notified the Town that the Commonwealth will be
paying the full cost of the new ambulance. The amount covered includes the reduction in price
of $7,300 for the trade in of the old vehicle. Some of the current equipment will go into the new
ambulance and some new equipment will have to be purchased. So for FY’23, the planned cost
of the new ambulance will come off the capital budget, along with the planned interest payments.
Patriot Regional Emergency Communications Center (PRECC) budget presented by Mr. Stairs
The FY’23 budget includes an increase of 31.05% due to wages. As of 1 July 2022, Townsend
will join Pepperell and Ashby as members of the Center. Thus, there is a need for two full time
dispatchers since Townsend is as large as Pepperell. Sometimes there will be three dispatchers
working depending on the time and administrative workload. Mr. Stairs noted that the PRECC
has good people working since the PRECC offers a competitive salary and a grant provides
money for training.
The proposed $727,915 cost is partially paid for by a $207,641 payment from Townsend, a
$70,316 payment from Ashby, and a $400k+ grant from the Commonwealth. In actuality, the
cost to Pepperell is less that it was before the formation of the PRECC. Mr. Vasapolli asked if
the grant would go away, and the answer was no since all cell phone users are paying a 911
surcharge that covers the grant.
With the formation of the PRECC, there has been a gigantic leap in technology improvements
and equipment. The PRECC has done a lot of work to minimize communications dead spots in
Town with new repeaters, antenna, and microwave link.
Mr. Vasapolli asked if other towns could join, and Mr. Stairs replied yes. However, towns in
New Hampshire are not allowed to cross state lines.
Emergency Management Agency budget presented by Mr. Querze
The proposed FY’23 budget is up by 24.645% with the largest increase due to wages. Mr.
Querze would like to migrate the Director’s position to permanent part-time. He believes it is
also necessary to have a succession plan in place as he is contemplating retiring sometime in the
future. He is currently getting a stipend for his service which covers his home office. Other
small increases are due to the cost of gas and ammunition.
Animal Control Officer budget presented by Mr. MacLean
The proposed FY’23 budget is up by 3.36% to account for a step increase. The Animal Control
officer also works for Townsend and Ashby but under individual contracts with each town. The
Livestock Inspector is under the control of the Board of Health.
Safety, Traffic Signs and Signal budget presented by Mr. MacLean
The proposed FY’23 budget is the same as last year.
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Constables budget presented by Mr. MacLean
The proposed FY’23 budget is the same as last year. Mr. MacLean noted that the Constables can
issue civil papers as well as post the Town Meeting notices.
Mr. MacLean noted that there is a large deficit in the revenue to support what has been presented. New
growth for this year is approximately $280,000. He noted that the Town will be receiving the marijuana
tax revenue for December 2021 in March of this year. But this will not be a large amount. He went on
to say that he will be looking for places to reduce costs as there are not enough items to cut to close the
gap between revenue and proposed spending
Mr. Schlosstein reported that there are no issues to report for the FY’22 budget. Gas costs may be an
issue later in the year.
Mr. MacLean reported that there are possibly 29 articles on the warrant for the Annual Town Meeting,
and he would send them to the Finance Committee by 21 March. He also stated that the Governor has
extended the time frame for remote meetings to 15 July but committees can hold in person meetings
prior to that date. However, they must keep a remote session open.
The Committee unanimously approved the minutes of the 10 March 2022 meeting.
The next meeting is for the Capital and Debt Services budget on 24 March, at 7:00 PM.
The meeting was adjourned at approximately 8:05 PM.
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