Pepperell Finance Committee

Meeting Minutes
for
24 March 2022
Attendance: Caroline Ahdab; Tony Beattie, Select Board; Quinton Cutler; John Ladik, Chair; Zach
Leach; Andrew MacLean, Town Administrator; Willian Schlosstein, Town Finance Director; Mark
Vasapolli; Chuck Walkovich
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Mr. Maclean presented a review of the Town’s revenue stream for FY’23 shown in the table below.
Overall, the revenue is up by 3.69% from FY’22. The revenue does not include any additional money
for the marijuana facility. The amount collected in CY’21 will be released to the Town on 31 March of
this year. The plan is to make a conservative extrapolation of what the Town can expect in FY’23.
The Massachusetts Municipal Association is lobbying to have the Commonwealth provide more money
to the Town since the tax revenue collected has exceed the amount forecast by a considerable amount.
If the additional funds are released, it most likely will not happen until after 1 July 2022. If that is the
case, the money cannot be used for the FY’23 budget, but it will be used to lower the tax rate.
The excise tax revenue has been soft this fiscal year with no real explanation of the cause. Mr. MacLean
noted that the Fitz Collaborative is scheduled to pay $52,000 rent for FY’23. The Enterprise funds pay
$259,000 to the general fund for work done by employees at Town Hall for such functions as labor
services, revenue collection, and engineering services.
Next, Mr. MacLean discussed the expense side of the FY’23 budget. Please see the table on page 3 for
the proposed FY’23 budget. The budget includes $60,000 to cover the outcomes of the current contract
negotiations. Mr. MacLean believes this will cover the possible increase. The reserve fund has been
reduced to $70,000 to cover any unforeseen emergencies such as the need for a replacement generator
that occurred several years ago.
Mr. Cutler questioned how the capital expenses are treated if they are eventually covered by grant or
ARPA (American Rescue Plan Act) funds. Mr. MacLean replied that if the funds are not needed then
they can cover non salary expenses or will revert to the free cash account.
The current budget includes adding one additional police officer. Depending on the portion of
marijuana sales available to the Town, another officer will be added. That officer is slated to be a
School Resource Officer and will help with the overtime budget.
The budget includes an additional paramedic; bringing the total staff up to six. The plan is to eventually
bring the total full time staff to eight. This helps provide 24/7 coverage with two staff on every shift.
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The Inspectional Services budget has a large increase because of the Commonwealth’s requirement to
have a certified inspector on staff.

FY2023 Revenue -- 03/01/2022
FY23 Estimated Revenue
FY22 Base Levy Limit (amended)
23,727,673.40
Plus 2.5%
593,191.84
Plus FY2022 New Growth (02/15/2022)
280,000.00
Subtotal
24,600,865.24
Debt Exclusions - NMRSD - Nissitissit
2,021,784.00
Debt Exclusions - Nashoba Valley Tech
64,449.00
Debt Exclusions - Town - Ladder Truck (Year 3 of 5)
267,090.00
Total Debt Exclusions
2,353,323.00
Estimated FY23 Tax Levy Limit
26,954,188.24
Allowance for Abatements & Exemptions (Overlay)
Net Estimated RE & PP Tax revenue - FY23

-210,000.00

UGGA
less state assessments
Veterans
VBS and Elderly
State owned Land
Library offset
Net Estimated State Cherry Sheet Aid - FY23

1,684,636.00
-31,520.00
51,233.00
66,912.00
49,564.00
-20,795.00

Estimated Local Receipts (re-cap level)
Marijuana estimated
E911 Development Grant
Town of Pepperell - RCC
Town of Townsend IMA - RCC
Town of Ashby IMA - RCC
Net Estimated Local Receipts - FY23
Sewer Enterprise IDC to GF
Water Enterprise IDC to GF
Transfer Station Enterprise IDC to GF
Storm Water Enterprise IDC to GF
Net Enterprise Fund Indirect Costs
TOTAL AVAILABLE FOR FY23 GF BUDGET

26,744,188.24

1,800,030.00
2,724,500.00
97,744.00
2,754,244.00 TFC is in
0.00
442,618.40
0.00
207,641.80
70,317.16
3,474,821.36
110,000.00
95,000.00
32,000.00
22,500.00
259,500.00
35,003,039.60 $ 32,278,539.60
FY2022
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$

31,128,882.12
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Item

Proposed FY2023

General Government

1,997,731.15

Public Safety

4,480,072.03

Education NMRSD

16,067,925.00

NMRSD Excluded Debt

2,021,784.00

Education NVTHS

1,680,096.00

NVTHS Excluded Debt

64,449.00

Public Works

1,526,204.17

Human Services

443,972.28

Culture & Recreation

608,760.46

Debt & Assesments

1,553,796.08

Town Excluded Debt

267,090.00

Employe Benefits & Insurance

1,479,369.00

Capital

200,000.00

Total General Fund Budget

32,391,249.16

The Emergency Management Agency plan is to
increase funding to include a 20% to 25%
increase for a part time staff member. This will
not happen this budget cycle but is in the future
plan.
The Nashoba Valley Technical High School
(NVTHS) budget is up significantly from last
year because of the drop in the Pepperell
enrollment last year, but it was anticipated and
the assessment is covered this year. Over the
past six years the NVTHS budget has only
increased by 0.5%.
The North Middlesex Regional School District
assessment is just under 3% due to an increase
in the use for Emergency and Deficiency (E&D)
funds and an increase in transportation revenue
from the Commonwealth.
The Other Post-Employment Benefits (OPEB)
account has a $16M liability which is driven by
health insurance costs. Part of this is caused by
the fact that retirees had paid in less than current
costs and the Town must make up the
difference.

Mr. MacLean next presented the Capital Plan.
The Capital Committee has a long range 20 year
plan and a five year plan which covers items
needed in the near future. Most of the items on
the plan are vehicles and the format of the plan
now follows the insurance industry standard.
The new ambulance is now being paid for by
the Commonwealth and that removes
approximately $75,000 from the plan for the
next five years.
The plan is broken into three parts: The first
includes those items which the Town is paying
for through lease payments. The second portion
is items paid for with state appropriation or are
grant funded. The third section is items which
the Town would like to purchase. Some may be
paid for with ARPA funds, Free Cash, or
General Fund appropriations. The Select Board
is scheduled to make the ARPA funding
decisions by 28 March.
Lastly, Mr. MacLean presented a high level
overview of the Annual Town Meeting warrant
articles. These include the FY’23 budget,
various revolving budgets, an outdoor lighting
bylaw, non-union compensation, funds to
replace the existing financial software (the
company supporting the current software is
going out of business), a buy in to an energy
aggregation plan, a nonbinding vote on using
$1.8 M of ARBA funds for the safety complex,
and a citizens partition on climate change.
The next meeting, 31 March, at 7:00 PM, is for
a discussion of the budget and voting on the
Annual Town Meeting warrant articles.
The Committee unanimously approved the
minutes of the 17 March 2022 meeting.
The meeting was adjourned at approximately
8:30 PM.
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