Pepperell Finance Committee

Meeting Minutes
for
1 April 2020
Attendance: John Ladik, Chair Finance Committee; Robin Rose Buxton; Quinton Cutler; Andrew
MacLean, Town Administrator; Willian Schlosstein, Town Accountant; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at 7:00 PM.
Mr. MacLean provided an overview of the FY’20 budget. So far the revenues are in good shape;
however, there are several accounts that are running in the red. They are: snow and ice, legal, and
police overtime.
Mr. MacLean indicated that there may be a problem with the FY’21 revenue because of the impact
of the Covid-19 virus and the possibility of a cut in state funding. He stated that the new ladder
truck is leaving the factory on 1 April and the payments will start to hit the tax bills. Local revenues
are expected to be approximately $2.7M.
Next Mr. MacLean discussed the communications center budget. The center is now a Regional
Emergency Communications Center (RECC) since the Board of Selectmen signed an agreement to
join with Ashby. It is expected that Townsend will join in FY’22 if all goes well. Because of
Pepperell taking the lead in managing the RECC, the line item budget has increased from
$373,965.18 to $573,237.10. However, the state will provide a number of offsets that will bring the
actual cost to the Pepperell taxpayers down to $305,122.57, resulting in a savings of $68,842.61.
Mr. MacLean stated that the increase in Health insurance is approximately 3.5% and contract
negotiations with the Police union and Library staff is planned. The increases in salary should be in
the 2% range.
Pepperell growth this year is in the 4% range and the final North Middlesex Regional School
District assessment has been lowered to 3.79%. The Nashoba Valley technical High School
assessment is 3.62% for FY’21.
Capital items for Police, Highway, and Board of Health have been moved to their respective yearly
operating budgets. The capital budget line item has been reduced to only $222,851.50 to balance
the overall budget. The capital budget is now reserved for non-routine items. The ideal would be to
have a capital budget of approximately 7.5% of the operating budget.
The street light budget is up by 56% because of street light payments being assigned to the wrong
account in FY’19 and FY’20. A question was raised as to whether the bulbs should be replaced with
more efficient bulbs. Mr. MacLean replied that the poles are owned by National Grid and the cost
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for conversion is approximately $100,000. The savings in energy costs would be used to pay for the
conversion over a four year period.
Overall the budget is a level services budget. Requests for additional hours for the Community
Center, Town Hall, and the COA have been declined. Mr. MacLean stated that approximately 98%
of the tax bills are paid on time. He also stated that the state has passed legislation that the town
may use free cash and stabilization funds to pay bills if needed. The current free cash balance is
approximately $1.2M and potential bills are on the order of $350,000.
A question was asked if it would make sense to hire a new highway staff member in place of
contractors who do snow and ice removal. Mr. MacLean stated that the contractors assume all
equipment, gas, and maintenance costs so it would be difficult to determine if the cost savings
would cover an additional employee.
Mr. MacLean stated the state mandates that the election must be done by 30 June.
The minutes for the 4 March 2020, 18 March 2020, and 23 March 2020 meetings were approved
unanimously.
The meeting was adjourned at approximately 8:15 PM.
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