Pepperell Finance Committee

Meeting Minutes
for
6 April 2021
Attendance: Tony Beattie, Select Board; Robin Rose Buxton, Finance Committee; Casey Campetti,
Chair Planning Board; Quinton Cutler, Finance Committee; John Ladik, Chair Finance Committee;
Mark Matthews, EDAC; Joyce Morrow, Planning Board; Andrew MacLean, Town Administrator;
Margaret Scarsdale, Select Board; William Schlosstein, Town Accountant; Steven Themelis, EDAC;
Mark Vasapolli, Finance Committee; Chuck Walkovich, Planning Board
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM.
Mr. Ladik started the meeting by continuing the discussion of a full time planner from the last meeting
and asked what would be the increase in revenue to the town over the next several years. Mx. Campetti
said that the amount would be hard to answer, but the Town would see an increase, plus there would be
other benefits. Mr. Cutler said the number of grant submittals would increase and the Town would see
a benefit as more would most likely be accepted and funded; all investments are important. Mr.
Walkovich stated that the grants would help with implementing the large number of initiatives
developed by the Master Plan Committee. Ms. Scarsdale stated that the Town has yet to develop a long
term strategy and this year may not be the best year for hiring a full time planner. She added that the
Town has a grant in the works to support five (5) projects including developing a vision for the Town
and formulating a branding strategy. She mentioned that the Town should hear back in April about the
status of the submittal. Hopefully, the state will assign a professional to help with developing a larger
grant for submittal in July with an award date of October-November 2021 and work beginning in
January 2022. As part of the Master Plan implementation, she stated that the Planning Board will be
asking for $50,000 for help with rezoning and $20,000 to develop a zoning strategy for the area around
the Peter Fitzpatrick School. Mr. Vasapolli stated that he believes all this preliminary work could really
use the help of a full time planner and we should not wait another year since the strategy is important to
have as the Town moves forward. Mr. Vasapolli presented his analysis of how the Town could afford a
full time planner. The analysis basically eliminated the human resources position. Mr. Beattie noted
that there are several residents with professional human resource backgrounds who could volunteer to
serve on a personnel board to address staff concerns and complaints.
Mr. Ladik asked for a motion to vote on recommending hiring a full time planner. Mr. Cutler made the
motion, and it was seconded by Mr. Vasapolli. Mr. Cutler, Ms. Buxton, and Mr. Vasapolli voted in
favor and Mr. Ladik voted against. The motion carried.
Next on the agenda was a discussion of the five (5) action items from the Master Plan. The discussion
was as follows:
1. Identify properties within floodplain areas. Introduce a floodplain bylaw. Introduce a funding
mechanism for the town to purchase properties located in floodplains as they become available.
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2.

3.
4.

5.

Comment: Mr. Vasapolli suggested funding mechanisms could include loans, grants, and
increase in taxes.
Appoint members, including individuals, as an oversight group who can be liaisons to
Conservation Commission, Recreation Commission, Finance Committee, and Planning Board.
Comment: Mr. Cutler stated that the Finance Committee should take turns attending
meetings.
Meet quarterly to discuss actions/schedule/updates for the oversight group.
Comment: None.
Plan long-term funding mechanism to support open space projects.
Comment: Mr. Ladik noted that the Town already has a Land Trust with a balance of
approximately $7,500 for purchasing land.
Implement CPA
Comment: Mr. Ladik explained that a CPA was a Community Preservation Act funded
by an increase in real estate taxes. He also commented that the Commonwealth was not
making is promised contributions to other community CPAs. He also stated that the funds
could only be used for conservation, historical and affordable housing purposes.

The meeting was adjourned at approximately 8:20 PM.
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