Pepperell Finance Committee

Meeting Minutes
for
14 April 2021
Attendance: Tony Beattie, Select Board; Robin Rose Buxton, Finance Committee; Casey Campetti,
Chair Planning Board; Quinton Cutler, Finance Committee; John Ladik, Chair Finance Committee;
Margie LeFleur, Chair Board of Health; Mark Matthews, EDAC; Joyce Morrow, Planning Board;
Andrew MacLean, Town Administrator; Margaret Scarsdale, Select Board; William Schlosstein, Town
Accountant; Steven Themelis, EDAC; Mark Vasapolli, Finance Committee;
The Finance Committee meeting was called to order virtually by Chairman John Ladik at approximately
7:00 PM. Next, Mr. Ladik opened the Public Hearing on the FY’22 budget. He read the Public Notice
and then read into the record an email from Mr. Chuck Walkovich, Planning Board member. Mr.
Walkovich strongly believes the Town needs a full time planner to implement the Master Plan
Committee recommendations as soon as possible to recognize the Town’s growth potential.
The remainder of the meeting was devoted to the public providing their comments on the budget. The
residents all spoke in favor of a full time planner and their major points are summarized below:
Mr. Mathews: There is a great deal of work for the planner to do.
Mx. Campetti: The residents want changes and the majority of their concepts coalesce at the Planning
Board. A professional, full time planner is vital to help the Planning Board work on the concepts and
Master Plan implementation requests. Again, there is a lot of work to do.
Ms. Morrow: The Town needs professionals in place to assist in writing, submitting, obtaining and
working on grants from the Commonwealth. The Commonwealth looks with favor for Towns that have
professionals in place to do the work. Pepperell also has a need for someone to do marketing to attract
new businesses.
Ms. LeFleur: There is a question of how we stay balanced between being a rural community and
providing for growth opportunities.
Mr. Beattie: We need a debate on whether Pepperell should be a rural community or something else.
We must also factor climate change in all we do.
Mr. Themelis: We need to be serious about planning. We had success in the past with a full time
planner, and a full time planner is needed to make progress in completing the Master Plan initiatives.
As there were no other speakers in the queue, Mr. Ladik closed the Public Hearing on the FY’22 budget
at approximately 7:25 PM.
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The next item on the Agenda was a discussion on the FY’22 budget. Ms. Morrow asked about the
additional funds expected from the new marijuana establishment. Mr. MacLean stated that the 3% sales
tax would go into the FY’23 revenue stream and that would last for five (5) years. The impact funds
would be used to pay for additional work required of the town to support the new establishment. The
amount of money that will be available has not yet been determined since the establishment is not open.
Mr. Vasapoli stated that an advantage of a fulltime planner is to improve the efficiency of all Town
boards.
Next Mr. Ladik asked Mr. MacLean for the most recent assessment number from the North Middlesex
Regional School District. That number is $17,905,255.00, which represents a 2.96% increase over last
year. The reduction in the assessment is much better than the original 6% increase requested earlier.
Next Mr. Ladik mentioned his idea of increasing the hours of a part time planner by reducing assistant
hours for the Assessor and Treasurer and cutting maintenance expenses for trees and tree planting. Mr.
MacLean said that was not a good idea since there is more to the requested hours and funds than was
discussed at the budget briefings presented by the Department heads. Following was a brief discussion
of the need for a professional human resources staff member. Mr. Beattie expressed his opinion that
experienced human resources personnel are residents of Town and could serve in a volunteer capacity.
The Finance Committee next discussed the Master Plan Implementation action items. No specific
actions were taken. Mr. Ladik though it would be best if specific Finance Committee personnel signed
up to be a liaison with specific committees rather than rotate. This would be to maintain continuity. Mr.
Maclean noted that the Conservation Committee will present a warrant article at the Annual Town
Meeting to transfer funds from free cash to the Land Trust. Mr. Ladik asked Mr. MacLean for a copy of
the warrant, and Mr. Maclean said it would be forth coming.
Lastly Mr. Schlosstein reminded Finance Committee members to come to Town Hall to sign off on the
transfer of funds request and the request to overspend the Snow and Ice account.
The Minutes form the 31 March and 6 April Finance Committee meetings were approved unanimously.
The meeting was adjourned at approximately 8:05 PM.
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