Pepperell Finance Committee

Meeting Minutes
for
21 April 2020
Attendance: John Ladik, Chair Finance Committee; Robin Rose Buxton; Quinton Cutler; Andrew
MacLean, Town Administrator; Mark Vasapolli
The Finance Committee meeting was called to order virtually by Chairman John Ladik at
approximately 7:05 PM.
Mr. Ladik asked about the warrant, and Mr. MacLean replied that it is being worked on, and it will
be really in a week or two. The Finance Committee must vote on it by 3 June when it then goes to
the printer.
Next, the discussion focused on the FY’21 Budget. Ms. Buxton felt that the expenditure for the
schools was high but overall felt that the budget was in reasonably good shape. Mr. Cutler asked
about the earlier request for two additional police officers. Mr. MacLean answered that it is still
alive but hiring will have to wait until the two marijuana facilities are open and generating a
revenue stream, possibly if FY’22. Mr. Cutler requested that that revenue should be earmarked for
safety. Mr. MacLean agreed.
Mr. MacLean mentioned that the current budget has a surplus of just under $1,000. He is still
waiting for the insurance number for special coverages to come in but has included a small increase
in the current budget. If it comes in much higher, the reserve funds could cover the unanticipated
increase. It was also noted that the negotiations with the police are ongoing but the contract
discussions for the library staff are on hold pending the lifting of the Governor’s stay at home order.
Mr. MacLean then provided a summary of the work of the Planning Committee. There are four
categories of capital budget items:
1. $252,500.00 in general fund (various line items) dedicated to specific department budgets
for annual capital needs. This includes Police, Fire, and DPW equipment and vehicles.
2. $703,898.00 in grants and state aid dedicated to capital. Mostly Chapter 90 Highway funds
and Green Communities grant funding. These funds don’t need the Capital Program
Committee’s approval but helps present a more comprehensive picture of town wide capital
spending.
3. $125,000.00 in the general fund (Fund 930) for the following capital items:
A lawn mower, inspectional software, police Tasers, facility assessments, capital
funding for grant matches (the matching funds will be restricted, if not used as a
match, it returns to undesignated funds).
4. $90,000.00 in the general fund (Fund 930) to be used for financing the first-year costs of the
following items (anticipated total cost is $424,820.00):
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Vehicle fuel pump
Mobile Radios (Fire)
Jersey Street Fire Upgrades
- Bathroom, dormitory, showers
DPW Highway Sidewalk Plow
IT – Hypervisor Server
Lawrence Library Parking Lot paving
Lawrence Library HVAC upgrades
Police Department Booking Room Cameras
Police Department Handicap Lift
Communications IP Radio Receiver
Emergency Management Garage

$41,000.00
$5,000.00
$85,000.00
$26,000.00
$14,000.00
$75,000.00
$30,000.00
$12,000.00
$15,000.00
$45,850.00
$76,000.00

Mr. MacLean believes the Town needs an additional $3M in funding to support some increases in
services. He stated that new growth for next year should be solid; in the $1M range. However,
there could be a reduction in state aid due to the Covid-19 pandemic. Ms. Buxton asked how the
pandemic is affecting the Town. Mr. MacLean stated that the Town Hall is closed to the public but
all staff is still working and the Town is still collecting all taxes and fees. He stated that if the Town
had layoffs, then it would cost the Town 50% of the employee’s current wages since the Town is
self-insured.
The minutes for the 1 April 2020 meeting were approved unanimously.
The meeting was adjourned at approximately 7:50 PM.
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