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REPORT OF THE BOARD OF SELECTMEN 
 

To our Fellow Residents of the Town of Pepperell: 

 

The Pepperell Board of Selectmen respectfully submits its report to the citizens of Pepperell, regarding activities 

conducted in 2017.   

 

The composition of the Board of Selectmen did change in 2017.  Melissa Tzanoudakis was elected Chairman while 

Roland Nutter was elected Clerk.  Lisa Ferolito joined the Board of Selectmen in April 24, 2017.  The Board of 

Selectmen wished Stephen C. Themelis all the best in his future endeavors.    

 

Other activities and specific actions included: 

 

× In accordance with the new Town Charter, the Town Administrator, Board of Selectmen, and Finance Committee 

adopted a balanced budget for FY 2018 at Annual Town Meeting. 

× The outside, independent auditing firm of Guisti, Hingston and Company provided the Town with a clean financial 

audit with no major findings in their management letter for the third year in a row for FY 2017. 

× The Town continued to build upon a 5 Year Capital Plan with a $235,470 capital budget for FY 2017, plus a Special 

Town Meeting on June 19, 2017 added $289,592 for a new ambulance. 

× aƻƻŘȅΩǎ wŀǘƛƴƎ {ŜǊǾƛŎŜ ǊŜǾƛŜǿŜŘ ŀƴŘ ŦǳǊǘƘŜǊ ǎǳǎǘŀƛƴŜŘ ǘƘŜ ¢ƻǿƴΩǎ ōƻƴŘ ǊŀǘƛƴƎ ŀǘ !!оΦ 

× The Board of Selectmen authorized and expended $250,000 for energy conservation projects as the Town won 

its ŦƛǊǎǘ ŜǾŜǊ ŎƻƳǇŜǘƛǘƛǾŜ ƎǊŀƴǘ ŦǳƴŘǎ ǳƴŘŜǊ ǘƘŜ  /ƻƳƳƻƴǿŜŀƭǘƘΩǎ DǊŜŜƴ /ƻƳƳǳƴƛǘƛŜǎ ǇǊƻƎǊŀƳΦ 

× The Town continued to partner with North Middlesex Regional School District on the Green Communities on a 

total of $402,910, of which $237,660 was used for energy conservation measures at the Varnum Brook 

Elementary School and the Nissitissit Middle School. 

× The Town Administrator and Town Treasurer Collector continued to improve tax collections and built upon last 

ȅŜŀǊΩǎ ōǳƭƪ ǎŀƭŜ ƻŦ ŘŜƭƛƴǉǳŜƴǘ ǘŀȄŜǎ ǘƘŀǘ ŦǳǊǘƘŜǊ ƛƳǇǊƻǾŜd our financial stability. 

× CƻǊ ǘƘŜ ǎŜŎƻƴŘ ȅŜŀǊΣ ¢ƻǿƴ aŜŜǘƛƴƎ ŀǇǇǊƻǾŜŘ ŀ ²ŀǊǊŀƴǘ !ǊǘƛŎƭŜ ǘƻ ŀŘŘ ϷмллΣллл ǘƻ ǘƘŜ άhǘƘŜǊ tƻǎǘ 9ƳǇƭƻȅƳŜƴǘ 

.ŜƴŜŦƛǘǎ ¢Ǌǳǎǘ CǳƴŘέ όht9.ύ ǳƴŘŜǊ /ƘŀǇǘŜǊ он.Σ {ŜŎǘƛƻƴ нл ǘƻ ŀǎǎƛǎǘ ǿƛǘƘ Ǉƻǎǘ-retirement health insurance for 

retirees. 

× EcƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǿŀǎ ǎǳǎǘŀƛƴŜŘ ŀǎ άtŜǇǇŜǊŜƭƭ tƭŀŎŜέΣ ŀ ƴŜǿ ōǳǎƛƴŜǎǎ ŎŜƴǘŜǊΣ ŎƻƴǘƛƴǳŜŘ ǘƻ ŀŘŘ ƴŜǿ 

ōǳǎƛƴŜǎǎŜǎ ŀƴŘ ŀŘŘƛǘƛƻƴŀƭ Ƨƻōǎ ǘƻ ǘƘŜ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǘƘŜ ŦƻǊƳŜǊ ά.ŜƳƛǎ .ŀƎέ ŎƻƳƳŜǊŎƛŀƭ ǎƛǘŜΦ  

× {ǳǇǇƻǊǘŜŘ ǘƘŜ ¢ƻǿƴΩǎ ŦƛǊǎǘ ŜǾŜǊ /ƻƳƳƻƴǿŜŀƭǘƘ /ƻƳƳǳƴƛǘȅ /ƻƳǇŀŎt that helped to secure a $20,000 grant for 

a Master Plan and $15,000 for a technology back-up system. 

× The Town obtained a grant for $13,981 for a Lucas chest compression device from the Community Foundation 

of North Central Massachusetts and the Greater Lowell Community Foundation. 

× The Town secured the second year of COIN grant funding for this program  

× The Town maintained its participation in the regional Storm Water Collaborative with the Northern Middlesex 

Council of Governments. 

× Town Administrator AndrŜǿǎ ǿŀǎ ŜƭŜŎǘŜŘ /ƘŀƛǊ ƻŦ ǘƘŜ bŀǎƘƻōŀ ±ŀƭƭŜȅ ¢ƻǿƴ !ŘƳƛƴƛǎǘǊŀǘƻǊΩǎ /ƻƭƭŀōƻǊŀǘƛǾŜΦ   
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On December 5, 2017, Mark Andrews, our Town Administrator finished his third full year of service and the Board 

of Selectmen extended his contract based upon his successful tenure during which he completed pre- approved 

goals and objectives under his contract. 

 

 

Respectfully submitted,  

 

Melissa Tzanoudakis, Chairman 

Roland P. Nutter, Clerk Member 

Lisa Ferolito, Member 
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REPORT OF THE ZONING BOARD OF APPEALS 
 

Responsibilities/Duties:  

× To hear and decide appeals in accordance with Section 9200 of theZoning By-Law. 

× To hear and decide applications for special permits as provided in Section 9221 of the Zoning By-Law.   

× To hear and decide appeals or petitions for variances as provided in Section 9222 of the Zoning By-

Law. 

× To hear and decide appeals as provided in Section 9223 of the Zoning By-Law. 

× To hear and decide comprehensive permits as provided in Section 9224 of the Zoning By-Law. 

 

Authority: 

Town of Pepperell Zoning By-Law Section 9220 and Massachusetts General Laws Chapters 40A, 40B, and 41. 

 

2017 Activities: 

Seven (7) applications were processed by the Zoning Board of Appeals in 2017. The table below contains a 

breakdown of applications which were decided in 2017 (includes one application that was withdrawn; and, two 

applications submitted in 2016, but decided in 2017): 

 

 Granted Denied Pending Withdrawn 

Variances 1 0 0 1 

Special Permits 3 0 0 0 

40B Comprehensive Permits 1 0 0 0 

Administrative Appeals 0 1 0 0 

Amendments to Decisions  0 0 0 0 

 

 

2017 Zoning Board of Appeals Members: 

Full Board Members (3):  Mark Walsh (Chair), Annette McLean, Jan Adamczyk (Clerk)  

Associate Board Members (2):  Sean McCaffery and (Vacancy) 

Staff:  Cheryl Lutcza, ZBA Assistant. 

Resignations:  None 
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REPORT OF THE TOWN TREASURER 

Bank Balances:  Bank Balances   Interest Rates   Type of Acct.   Total  

Financial Institutions     Funds  

Lowell-5   $           1,990.27   $             -     payroll   $             1,990.27  

Eastern  $    2,014,129.57  0.05%  vendor checking   $       2,014,129.57  

Eastern  $    1,644,481.90  0.5%  investment   $       1,644,481.90  

Eastern  $       136,260.62  0.5%  investment   $          136,260.62  

Lowell-5   $       845,860.32  0.7%  depository   $          845,860.32  

Unibank  $       217,666.93  0.1%  online depository (4 accts.)   $          217,666.93  

Lowell-5   $    1,967,605.21  0.7%  investment   $       1,967,605.21  

Lowell-5   $       906,417.03  0.7%  investment   $          906,417.03  

Lowell -5   $       274,271.30  0.7%  escrow/agency   $          274,271.30  

Fidelity  $         60,040.49  0.15%  investment   $           60,040.49  

Unibank  $       197,502.19  0.2%  bond proceeds   $          197,502.19  

MMDT  $         18,870.28  1.0%  investment   $           18,870.28  

Bartholomew   $       217,839.07  1.4%  investment    $          217,839.07  

Century  $         12,018.50  0.5%  online depository (lockbox)   $           12,018.50  

Lowell-5   $         27,382.16  0.7%  investment DPW   $           27,382.16  

Bartholomew   $         44,575.63    cash   $           44,575.63  

petty cash  $             200.00    cash   $                200.00  

Fleet Bank  $          (1,273.18)   investment   $            (1,273.18) 

Lowell-5   $                    -      wire acct.   $                       -    

Lowell-5   $          (1,357.12)   closed dep. Acct.   $            (1,357.12) 

Total Bank Balances, June 30, 2017  $    8,584,481.17     $       8,584,481.17  

Non-expendable Trust Funds: **     

     Cemetery Perpetual Fund  $       169,846.86     $          169,846.86  

     Brooks Fund  $         45,391.39     $           45,391.39  

     Farrar Flag Pole Fund  $             151.30     $                151.30  

     Lawrence Library Perpetual Fund  $         62,978.99     $           62,978.99  

     Lawrence Library Carter Fund  $         13,954.81     $           13,954.81  

     Lawrence Library Thurston Fund  $             504.35     $                504.35  

Expendable Trust Funds: **     

     Cemetery Perpetual Income Fund  $         27,204.49     $           27,204.49  

     Brooks Income Fund  $         25,128.80     $           25,128.80  

     Farrar Flag Pole Income Fund  $               69.82     $                  69.82  

     Lawrence Library Income Fund  $         88,889.43     $           88,889.43  

     Lawrence Library Carter Income Fund  $           4,659.07     $             4,659.07  

     Lawrence Library Thurston Income Fund  $             407.21     $                407.21  

     Lawrence Library Heald Income Fund  $         16,902.21     $           16,902.21  

     Lawrence Library Smith Income Fund  $           6,190.19     $             6,190.19  

Other Trust Funds: **     

     Stabilization Fund  $       667,250.85     $          667,250.85  

     Retirement Fund  $             110.89     $                110.89  

     Conservation Fund  $         14,620.72     $           14,620.72  

     Land Fund  $           8,190.14     $             8,190.14  

OPEB FUNDS**  $       201,712.97     $          201,712.97  

Total Funds, June 30, 2017  $    1,354,164.49   $               -   $                                     -   $       1,354,164.49  

Respectfully submitted,     

Debbie J. Nutter/ Treasurer-Collector     

Note:  All accounts are independently audited each year by a certified public accounting firm, without exception.  

**  All trust fund balances are inclusive of required GASB-31 Fair Market Value adjustments.  
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REPORT OF THE FINANCE COMMITTEE 

Responsibilities/Duties of the Finance Committee are summarized as follows: 

 

¶ The Town financial plan shall be reviewed by the Board of Selectmen and the Finance 

Committee 

¶ The subject matter of all proposals to be submitted to a town meeting by warrant article shall 

be referred to the Finance Committee by the Board of Selectmen  

¶ The Finance Committee shall report, in writing, its recommendations on every article contained 

in a town meeting warrant together with a statement of the reasons for each such 

recommendation 

¶ The Finance Committee shall hold one or more public hearings to permit public discussion of 

the subject matter of all articles contained in the warrant 

¶ The Finance Committee shall have authority to request additional information on budget 

matters directly from the Town Administrator 

¶ The Finance Committee shall have such additional powers and duties as may be provided by 

General Law or by-law. 

 

Appointing Authority: 

Town of Pepperell Charter Article 2, Section 2-3 (b.) 

 

Members (Appointed by the Selectmen): 

Robin B. Rose Buxton 

John Ladik, Chair 

Sean McGinty 

Mark Vasapolli 

 

Activities:  

The Finance Committee met a total of 8 times starting on 4 January 2017 and ending with the 15 June 

2017 meeting.  The committee met with the Pepperell Department Heads, the Superintendent of the 

Nashoba Valley Technical High School, and the Superintendent of the North Middlesex Regional 

School District to discuss their respective budget proposals for fiscal year 2018.  The Finance 

Committee also met with the Pepperell Board of Selectmen to review the budget and held a meeting 

to give the residents of Pepperell a chance to express their thoughts on the budget.  In addition, the 

committee met to review all the warrant articles for the Annual Town Meeting and the Special Town 

meeting.  The committee presented their recommendations at the two meetings. 

 

Accomplishments:  

The major outcomes of the meetings were the development of a balanced, comprehensive budget for 

the town and an article for the Special Town meeting to purchase a new ambulance.  The fiscal 2018 

Town General Fund Budget total is $25,057,674 and is allocated across the major components as 

follows:  

 

Part I   General Government     $ 1,162,265 
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Part II  Public Safety      $ 2,892,140 

 

Part III Nashoba Valley Technical High School   $ 1,740,502 

Part IV North Middlesex Regional School District        $ 14,613,373 

Part V  Public Works      $ 1,228,328 

Part VI Human Services         $ 432,525 

Part VII  Culture & Recreation        $ 522,905 

Part VIII Debt Service         $ 157,360 

Part IX Employee Benefits & Insurance    $ 2,072,806 

Part X Capital Outlay         $ 235,470 

 

The Finance Committee recommended $289,592 for the purchase of a new ambulance, to be funded 

by appropriating $70,000.00 from the Receipts Reserved for Appropriation ï Sale of Real Estate 

account, by appropriating $158,805.06 from Overlay Surplus, and by appropriating the balance of 

$60,786,94 from Free Case certified as of 7/1/16. 

 

 

Respectfully submitted by the Pepperell Finance Committee. 
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REPORT OF THE INFORMATION SYSTEMS 

TECHNOLOGY COMMITTEE 
 

The Information Technology Department is responsible for purchasing, installation, maintenance, security and 

support of all workstations, servers, printers, phone systems and network equipment/services. The department 

strives to provide full-time support to Town employees while continuously improving services and extending 

functionality to better serve the Town. 

 

Information Technology Department Staff 

Martin Cadek, IT Director 

 

Strategic Initiatives 

Following the 2016 completed goal of joining the Community Compact program the IT department applied for 

and received a State Grant in the amount of $15,000. The awarded Grant funding was used to replace and 

consolidate server hardware to further increase efficiency and reliability of critical systems.  

The IT department continues to maintain initiatives that follow industry best practices such as server 

virtualization, cloud technologies, standardization and automation of processes.  

 

Accomplishments 

× Addition of two new hypervisor hosts using latest Gen10 HP ProLiant Servers.  

× Migration of left-over 2003 Microsoft Server Virtual Machines to 2016 Microsoft Server platform. 

× Successful migration and upgrade of assessing Software virtual machine.  

× Successful migration and upgrade of accounting software virtual machine. 

× Addition of Internet and Wi-Fi coverage to Recreation/Community Center facility.  

× Implementation of more robust backup software solution. 

× Completion of over 1000 support tickets  

Information Technology Department continues to support approximately 150 users along with 100 workstations 

in 10 Town facilities, 9 virtual server hosts with 25 virtual machines and additional 100+ pieces of enterprise 

equipment such as routers, firewalls, switches, access points and others.  

 

Statistics 

× Total Website visits: 122,130  

× Website visits from Mobile devices: 44,190  - 28% increase from 2016. 

× Town Facebook likes: 613 

× Town Twitter followers: 218 
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Goals for 2018 

× Continue standardizing and updating the Microsoft enterprise platform with Hyper-V hosts, Windows 

Server Virtual Machines and Active Directory with potential upgrade from 2012 to 2016 version.  

× Continue the migration to Windows 10 on client workstations.  

× Replace phone system at Town Hall.  

× Work toward new online services such as Online Permitting. 

× Grow Social Media presents for the Town of Pepperell. 

 

Town of Pepperell has not experienced any significant system outages or data loss in 2017. The department 

will continue to strive toward continuous improvement. 
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REPORT OF THE CONSERVATION COMMISSION 

Pepperell has a seven-member Conservation Commission. The Conservation Commission works to protect 

Pepperellôs natural resources. We do this in several ways. We are the local administrators of the 

Massachusetts Wetlands Protection Act (WPA), MGL Chapter 131, Section 40, and the Pepperell Wetlands 

Protection By-Law; we plan for and manage the Townôs conservation properties; we work with and advise other 

town bodies such as the Planning Board, Board of Health, Building Inspectorôs office, and Department of Public 

Works on natural resources issues, and we provide information to town residents. The WPA and the Pepperell 

Wetlands Protection By-Law provide a review process for projects that could affect our valuable wetlands. In 

simplified form, the Act says that no one may fill or alter a wetland or wetland resource area without a permit. 

Under the WPA, the Commission, with the help of our administrator, reviews applications and renders findings.  

 

Our local By-Law provides further guidance for property owners working near wetlands. Healthy, functioning 

wetlands protect our water supply, provide flood control, prevent pollution, and enrich our community's wildlife 

habitat. The WPA usually applies to any project if it occurs in or near wetlands. Typical projects include new 

buildings and driveways, changes to existing buildings or landscaping, tree clearing, and improvements to 

roads or utilities. 

 

Applicants applying for building permits are routed to the Conservation Commission office to determine if their 

project will fall under the jurisdiction of the Commission.  The table below shows the number of building permit 

applications reviewed. 

 

 2014 2015 2016 2017 

Building Permits Applications Reviewed 50 62 87 88 

 

The Commission works with other land protection organizations to preserve land for conservation. Our open 

space properties are kept safe and accessible with the help of these partners. Pepperell is fortunate to have a 

community that supports and encourages the protection of our valuable natural resources. 

 

During 2017, the Conservation Commission, together with the Nashoba Conservation Trust, coordinated 

monthly Natural History walks on various conservation properties. The walks were led by retired Natural 

Heritage and Endangered Species Plant Ecologist and Conservation Commissioner Pat Swain Rice. The walks 

were a wonderful opportunity to learn about the natural history of each parcel and they exposed attendees to 

protected open spaces they might not be familiar with. Attendees often found themselves in the company of a 

variety of experts who willingly shared their knowledge. Many attendees commented that they prefer to walk 

with others, not alone, when exploring the woods and they hope the monthly walks will continue.   

 

This past year, the Conservation Commission, working with the Town Administrator, Board of Selectmen, 

Council on Aging, Massachusetts Division of Fish and Game, Massachusetts Department of Agricultural 

Resources, and the Merrimack Conservation Partnership, permanently protected more than 70 acres on 

property formerly known as The Land Between the Rivers, located behind the Pepperell Senior Center. 

Approximately 35 acres were purchased, and are now owned and managed, by the Massachusetts Division of 

Fisheries and Wildlife. Another 37 acres were placed under a Massachusetts Agricultural Preservation 

Restriction, which protects this town-owned agricultural land in perpetuity. The Board of Selectman manage the 

37 acres of agricultural land, which is leased to a local farmer.  
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Together with the Nashoba Conservation Trust, the Conservation Commission continues to update the 

Pepperell Trail Guide with new trail information. Additional kiosks, with trail map holders, have been installed 

and are being well utilized by visitors. 

 

The Commission continues to partner with the Nashua River Watershed Association (NRWA) on two projects.  

The Aquatic Invasive Alliance is focused on determining how best to address the invasive plants in the Nashua 

River, with special attention on the 100-acres of water chestnuts.  The Conservation Administrator continues to 

be Pepperellôs representative to the 11-town Wild and Scenic Committee, which is conducting a study of the 

Nashua, Squannacook, and Nissitissit Rivers. The goal of the Committee is to determine if a portion of the 

Nashua River and two of its tributaries, the Squannacook and Nissitissit Rivers, merit federal protection 

designation. After a three-year effort, the Committee is in the final stages of creating a Stewardship Plan. 

Efforts are currently underway to hold informational meetings in each of the 11 towns involved in the Study in 

preparation for Spring Town Meeting to ask for support for the designation.    

 

Under the direction and coordination of the Conservation Commission, volunteers provide an invaluable 

service to the Town by monitoring trails, clearing trails of debris and downed trees, mowing trails and small 

meadow areas, plowing parking areas during winter months, trash pickup, and assisting with other 

maintenance. Volunteers can sign up for the trail monitoring and maintenance program on the Conservation 

Commission webpage. While 99% of the maintenance of our protected open spaces is completed by 

volunteers, the Commission appreciates the support provided by the Town of Pepperell DPW when 

maintenance requires heavy equipment or exceeds the capacity of our volunteers.  

 

We encourage you to visit our conservation properties.  There are many passive recreational opportunities in 

Pepperell.  Conservation land use permits are available for special requests.  There are several yearly events 

where groups will request use of a conservation property. While the use is never exclusive, there have never 

been conflicts. Most conservation properties include trails that can be used for walking, running, biking, cross-

country skiing, horseback riding, and snowshoeing.  Some of our properties are available for hunting (see 

website for a list of properties open for hunting) but there are also opportunities for sledding, fishing, kayaking, 

canoeing, swimming, and ice skating.  Maps of all conservation properties are available on the Town of 

Pepperell website as well as trail maps.   

 

We invite you to visit our page on the Townôs website by going to http://town.pepperell.ma.us/conservation. Our 

page details the workings of the Commission, including upcoming meeting dates and agendas, minutes to past 

meetings, access to permit applications, and information about Pepperellôs conservation lands. 

 

Please call the Conservation Commission office at 978-433-0325 if you have any questions or comments.  Our 

Conservation Administrator, Paula Terrasi, staffs our office in Town Hall Monday through Thursday from 8:00 

AM to 4:00 PM and Friday from 9:00 AM to noon. 

 

 

 

Robert Elliott, Chairman  Emily Boeing  Timothy Dinsmore 

Kristina Masterson   Robert Rand  Pat Swain Rice  

Peter Steeves 
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REPORT OF THE INSPECTIONS DEPARTMENT 

 

Appointed Positions: 

 

× Robert Kelly, Building Inspector/Zoning Officer (August through December) 

× Harry Cullinan, Inspector of Buildings/Zoning Officer (January through June) 

× Dana Barnes, Assistant Building Inspector 

× John Dee III, Electrical Inspector 

× Ralph Gilmore, Assistant Electrical Inspector 

× John Cryan, Plumbing Inspector/ Assistant Gas Inspector 

× Eugene Douglas, Gas Inspector/Assistant Plumbing Inspector 

× Susan H. Smith, Assistant to the Inspectors 

 

The Building Inspector is charged with enforcing the International Building Code and the Town of Pepperell 

zoning bylaws to ensure compliance with minimum requirements to safeguard public safety.  The Department 

processed over four hundred fifty (450) building permits in 2017, 22 for single family homes.  In addition, 264 

electrical permits, 169 plumbing permits and 195 gas permits were issued. 

 

The Department works with the Fire Department to inspect the schools, day care centers, public buildings and 

businesses with liquor licenses.  We also address zoning issues and complaints. 

 

Town Meeting voted to make the Building Inspector/Zoning Officer position fulltime.  Harry Cullinan retired in 

June and we thank him for his 10 years of service.  Robert Kelly was welcomed as the fulltime inspector in 

August. 

 

Renovations continue at Pepperell Place (former Bemis Bag building), bringing new businesses to town.  Large 

construction projects included Dunkin Donuts constructing a new building on Main Street and Ampet replacing 

their underground gasoline tanks at 11 South Road. 

 

Building Department staff is available to answer your questions and address any concerns at  

978-433-0329, or by email, at RKelly@town.pepperell.ma.us or shsmith@town.pepperell.ma.us. 

 

 

  

mailto:RKelly@town.pepperell.ma.us
mailto:shsmith@town.pepperell.ma.us
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REPORT OF THE PLANNING BOARD 

 

The Planning Board continues to serve the citizens of Pepperell by reviewing and permitting plans and 

developments throughout the community pursuant to the authority noted in Massachusetts General Laws. The 

Planning Department provides technical advice to all of the residents regarding all areas of land use planning. 

Assisting the public is the primary priority of the Planning Office.  

 

 

The Planning Board performed the following tasks during the fiscal year: 

× reviewed and approved seventeen (17) Approval Not Required Plans, 

× approved one (1) field change to a multi-family special permit, 

× reviewed and approved two (2) Major Site Plans, 

× reviewed and approved two (2) Common Drive applications, and  

× reviewed and approved four (4) Minor Site Plans. 

 

 

Pepperell Planning Board:  

George Clark, Chairman 

Albert W. Patenaude, Clerk  

Charles P. Walkovich 

Michael M. Dapcic 

Richard M. McHugh 

Paul J. Lonergan, Associate Member 
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REPORT OF THE ECONOMIC DEVELOPMENT 

ADVISORY COMMITTEE 
 

 

To our Fellow Residents of the Town of Pepperell: 

 

The Pepperell Economic Development Advisory Committee respectfully submits its report to the citizens of 

Pepperell. In essence, 2017 was a planning year for various economic development activities.  

 

Various activities and specific actions included: 

 

× Worked closely with the Board of Selectmen and Town Administrator to advance economic programs, 

including the new Pepperell Place business center. 

× Worked cooperatively with the Board of Selectmen, the Town Administrator and the Pepperell Business 

Association to assist with the reuse of the former Bemis Bag building, a 190,000 square foot complex 

that is under redevelopment on 10.39 acres of commercial property and has taken shape as the new 

Pepperell Business Center, bringing a total of (60) new jobs. 

× Worked supportively to create jobs and expand our local business base and to ultimately reduce the 

Townôs   unemployment rate which was at 2.6%, well under the Massachusetts rate of 3.7%, and under 

the national rate of 4.1% in November of 2017. 

× Supported the Townôs first ever Commonwealth Community Compact that helped to secure a $20,000 

grant for a Master Plan. 

× Continued to support a grants for technical assistance for an Economic Development Strategy and a 

study of the Main Street Corridor from the Northern Middlesex Council of Governments. 

 

 

Respectfully submitted, 

Chester E. Babineau 

Diane Cronin 

Tracie Ezzio 

John Masiello 

Roland Nutter 

Derek TenBroeck 

Chuck Walkovich 

Mark Andrews, Town Administrator 
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REPORT OF THE POLICE DEPARTMENT 
 

The mission of the Pepperell Police Department is to provide the highest level of protection and service to the citizens, 

business people, and visitors of Pepperell.  Members of the Pepperell Police Department shall provide safety and security 

for the community by enforcing the bylaws of the Town of Pepperell, the laws of the Commonwealth of Massachusetts, 

and the Constitution of the United States of America.  Members of the Pepperell Police Department shall be dedicated to 

provide the highest quality of public service with honesty, respect, and fairness.  Working together with our community 

members, and focusing on the Pepperell Police Departmentôs core values of professionalism, integrity, honesty, and 

character, we strive to enhance the quality of life for everyone in our town. 

 

The perpetual goals of the Pepperell Police Department are to identify criminal activity, pursue and apprehend criminal 

offenders and proceed in the prosecution of known offenders, to maintain a proactive patrol and investigation force and 

thus reduce the opportunity to commit crime, to facilitate the safe movement of people and vehicles through analysis and 

commitment of selective traffic enforcement resources, to perpetuate a sound managerial environment that focuses upon 

department goals and provides for career development, and to instill public confidence in the agency by maintaining a high 

degree of professionalism, dedication and expertise in police service. 

 

The following table represents a sampling of the types and number of calls the Pepperell Police Department responded to 

and investigated throughout the year:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Unfortunately, due to budget constraints, our police department continues to operate at less than full staff.  We have been 

functioning with two less officers since 2009 and lost two more during the budget crunch in 2014.  In 2016, an officer 

position was returned, bringing the department to 15 full-time officers ï still three less than full staff.   

 

The year 2017 only brought one major personnel change at the police department.  In November 2017, Sergeant William 

Greathead decided to retire.  Bill started on the auxiliary police force in the late 1980ôs and served Pepperell for over 30 

years.  Thanks, Bill!  Enjoy your retirement! 

 

We did not hire any full-time officers in 2017, however as the year drew to a close, the process to replace Sergeant 

Greathead began.  A new patrol officer should be joining the ranks in early 2018. 

 

Our officers responded to many calls during 2017, some of the most noteworthy being the investigation and apprehension 

of an individual who robbed Pepperellôs Lowell Five bank in February, the arrest of a Pepperell resident who threatened to 

harm students at North Middlesex Regional High School on the first day of school in August, and the arrest of another 

Pepperell resident on firearms charges after a reported ñdrive-byò shooting in September. 

Year 2017 

Total Police Calls 8877 

Burglaries 20 

Larcenies (includes cases of fraud/ID theft) 126 

Disturbance calls (general) 67 

Disturbance calls (domestic violence) 119 

Assaults (Simple) 65 

Assaults (Aggravated) 12 

Motor vehicle accidents investigated 235 

Arrests/Protective custodies 244 

Motor vehicle citations issued 873 

Impaired driving cases 15 

Burglar/Robbery alarm responses 269 

Animal complaints 94 
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The Northwest Middlesex Community Outreach Initiative 

Network (COIN) is a ten town collaborative seeking to assist 

those suffering from substance use and/or mental health 

disorders by connecting them to services and treatment 

options available to them.  If you are interested in talking 

with one of our COIN clinicians, please call (508)488-5072.  

Someone will call you back within one business day.  If you 

have an emergency situation, please call 911 or your local 

emergency service provider. 
 

 

Our regional Community Outreach Initiative Network (COIN) program continued to assist first responders in identifying 

individuals that may be suffering from substance use and/or mental health disorders.  Once identified, these individuals 

are connected to the COIN clinician who assists them in finding treatment or other forms of assistance.  An AmeriCorps 

grant through the Police Assisted Addiction and Recovery Initiative (PAARI) allowed COIN to add two part-time program 

coordinators, one of which also serves as a certified recovery coach.     

 

Officer Haskins assisted the ñOfficer Philò safety program in the elementary school in 2017, which is sponsored by local 

businesses (thank you!).  Unfortunately, Officer Haskins was again unable to teach the DARE program in our schools due 

to school scheduling and police department budget issues.   

 

Sergeant Greathead was named our departmentôs ñOfficer of the Yearò at a ceremony held at our senior center honoring 

Pepperellôs first responders in September.  Thank you to everyone involved in that wonderful event! 

 

Pepperellôs first responders partnered with our senior center and Southern New Hampshire Immediate Care Center to 

bring the ñYellow Dotò program to Pepperell.  The program allows individuals to assist first responders in acquiring 

important medical information in case of an incident involving a motor vehicle. 

 

Every member of our department participated in ñNo Shave Novemberò, and with help from Pepperell citizens raised over 

$2,000 for the Home Base Program, which helps our military veterans who suffer from the invisible wounds of war. 

 

Once again our police unions sponsored a delicious holiday meal for our seniors, with help from many town employees 

who served the food.  The unions also sponsored the December veteransô breakfast.  Thank you to everyone who helped 

with these worthwhile causes. 

 

The Pepperell Police Department continues to have a social media presence with a department Facebook page 

(ñwww.facebook.com/PepperellPoliceDepartmentò) and Twitter account (ñ@PepperellPDò).  These are free so please 

consider signing up to get the latest police department news in a timely manner.   

 

In 2017, there were four formal internal affairs complaints filed against officers alleging misconduct.  These complaints 

were investigated and none were sustained.  I encourage anyone that is dissatisfied with our service to contact my office. 

All officers are expected to act professionally and provide fair and equal services to all citizens. 

 

Please know that I welcome questions and comments from any of our citizens, businesspeople, and visitors.  I ask that 

you call our department to report any suspicious activity that you may witness, and also to please remember to protect 

your property by securing your homes and locking your vehicles.  The department wishes to thank the many members of 

the community who continue to support our police department and we will continue to provide the best possible service to 

keep Pepperell a safe and pleasant community in which to live and work. 

 

Respectfully submitted, 

 

Chief David J. Scott 
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Some of the bearded 

members of the Pepperell 

Police Department who 

participated in òNo Shave 

Novemberó, to raise money 

for the Home Base 

Program.  

 

Sergeant Bill Greathead 

working his final shift as a 

full -time member of the 

Pepperell  Police Department.  

We wish you the best of luck 

in reitrement, Bill!  

 



Town of Pepperell ï 2017 Annual Town Report 

 

 

20 | P a g e  
 

REPORT OF FIRE DEPARTMENT 
 

The Pepperell Fire Department is committed to protecting life and property in the community.  Pepperell Fire 

Department provides Fire Rescue and Emergency Medical Services to the Town of Pepperell.  Highlights from 

2017 include: 

 

× 905 Emergency Medicals Calls 

× 419 Fire and Rescue Calls 

 

Additionally Pepperell Fire Department provides Fire Safety Awareness Education, CPR Training, Inspections 

and Permits including:  

 

× 1328 Students Educated 

× 234 Residents Trained in CPR 

× 414 Inspections Completed 

× 614 Permits Issued 

 

 

In November 2016 we received an Assistance to Firefighters Grant for recruitment for the Fire Department.  

The grant total was $64,316.00. This grant money will be used to advertise for call Firefighters and EMTôs for 

three years. We are in the second year of this grant and have received many new recruits.  If youôre looking to 

join the Pepperell Fire Department give us a call at 978-433-2113. 

 

In March the Department changed from a Board of Fire Engineers to a Strong Chief and on March 24, 2017, 

Toby Tyler was sworn in as the Fire Chief by Town Clerk Lisa Ferolito. 

 

 

 

 

 

 

 

 

 

 

 

 

Our Fire Prevention Team went into the schools and daycare centers in October and November to conduct fire 

and life safety education programs for students in grades Pre-K thru 8.    

 

Our Open House was a huge success in October. Children participated in numerous activities including, using 

the forestry hose to put out ñfiresò in the wooden house. They receive tours of the fire trucks, there were fire 

extinguisher demos and car extrication demos.  Thank you to Wilsons Junk Yard for supplying us with demo 

vehicles.  
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There was a tree dedication at the Open House in 

memory of retired Chief John Marriner for his 50 plus 

year of service to the Town of Pepperell.  The tree 

was donated by the Pepperell Garden Club and 

Pepperell Fire Fighters Association. 

 

 

 

 

The Pepperell Fire Department continues its quest to say yes to every citizen that wants to learn CPR.  We 

have 6 CPR Instructors on the roster.  We were busy in 2017, doing recertification classes for all of our town 

offices that have automatic external defibrillators, doing new classes for businesses that have added them, 

keeping our members up to date and teaching many citizens of the town. Teaching CPR to the citizens is a 
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great asset as it allows us to have an extension of emergency medical care at the incident, saving lives and 

improving morbidity.   We would like to thank the Library for partnering with us and hosting CPR classes. 

 

 

CALLS FOR 2017: 

 

Building Fire 13 Medical Calls 805 

Mutual Aid Given ï Fire 18 Mutual Aid Given ï Ambulance 22 

Cooking Fire 4 Chimney or Flue Fire  5 

Fuel Burner Malfunction 2 Vehicle Fire 1 

Brush Fire 9 Medical Assist EMS Crew 4 

Motor Vehicle Accidents 74 Gasoline or other liquid spill 9 

Gas Leak (natural or LPG) 10 Carbon Monoxide Incident 8 

CO Detector Activation, No CO 18 Electrical wire down 7 

Service Call, other 6 Lock out 2 

Water problem, other 7 Animal Rescue / Problem 7 

Assist PD or other 6 Public Service 12 

Unauthorized burning 21 Cover assignment 7 

Good intent call 23 Dispatched cancelled 25 

Smoke, odor of smoke 13 Smoke detector malfunction 58 

Alarm system malfunction 115 Alarm system activation 20 

Fire, other 7 CO detector malfunction 31 

 

 

PERMITS AND INSPECTIONS ISSUED: 

 

Oil Burners 38 Black Powder 2 

Propane Storage 71 Fuel Transport 4 

UG Tank Removals 9 Fuel Storage 2 

Agricultural Permits 14 Public Safety 24 

Open Burning 589 Fireworks Display 1 

Smoke detector 245 Fire Alarm Install 6 

 

 

The Chief would like to thank the other town departments that cooperated with us during the year and 

the neighboring towns for their mutual aid, with special thanks to the Pepperell Fire Departmentôs 

Ladies Auxiliary for their help throughout the year.   

 

Respectfully submitted, 

Chief Toby Tyler     
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REPORT OF COMMUNICATIONS DEPARTMENT 

 

Department: Communications Center 

Appointing Authority: Board of Selectmen 

 

Appointed Officials and Titles:             

× David Stairs                                          Communications Director 

× Justin Zink Assistant Director 

× Jeffrey Cormier                                    Dispatcher 

× Brett Harrison                                      Dispatcher 

× Shelbi Poulin                                        Dispatcher 

× Shaun Shattuck                                    Spare Dispatcher 

 

Responsibilities/Duties: 

× Emergency and routine radio dispatching of Pepperell Police, Fire, Ambulance, Highway,                  

× Water, and Sewer Departments on a 24 hour per day basis. 

× Answering emergency 911 calls, and business calls for all the above departments, except for Highway, 

Water, and Sewer departments, answering those lines after hours. 

× Performing Emergency Medical Dispatch services. 

× Operation of the NCIC/LEAPS computer; allowing for input and retrieval of driver and  

× Criminal history on a nationwide basis. 

× Chronological documentation of all incidents and calls. 

× Coordination with Civil Defense personnel during times of emergencies/disasters. Using the Code Red 

Notification System when necessary to alert the public. 

 

Major 2017 Activities: 

× 7840 Police Calls 

× 2319 Fire Calls 

× 844 Ambulance Calls 

× 50 DPW Calls 

 

Goals for 2018: 

× Pursuing grant money to replace equipment. Upgrading radio equipment as well as replacing the 

Dispatch Console.  

 

 

Respectfully submitted, 

 

 

David Stairs, Communications Director 
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REPORT OF ANIMAL CONTROL OFFICER 
 

 

 

Our office has been quite busy with a multitude of animal problems this year.  Calls consisted of nuisance, 

strays, and injured animals and the unfortunate dogs, cats and wildlife hit by vehicles. 

 

I would like to remind everyone to license their dogs.  You may be fined if you do not license your dog in a 

timely manner, and you may have to appear in court.  A license is the only way for our office to identify your 

dog and to get your dog home if it is lost.  If all dogs were licensed, we would have no strays and no lost dogs. 

 

 

Have a safe, healthy and prosperous 2017, and thanks for your anticipated cooperation. 

 

Mary Letourneau, Animal Control Officer 
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REPORT OF SEALER OF WEIGHTS AND MEASURES 
 

 

The following inspections for accuracy were performed during the year of 2017: 

 

× 7 Oil Trucks 

× 57 Gasoline Pump Nozzles 

× 19 Scales of various sizes 

× 2 Apothecary Scales 

× 8 Supermarket computerized scales 

 

This past year has been a busy but enjoyable year.  I attended a fifteen-hour course, which is required by the 

State of Massachusetts. This course provides updates or any changes that increases my ability to provide the 

best possible service for the Town of Pepperell. 

 

Anyone inquiring new or replacement scales or pumps must have them officially checked and sealed before 

they can be used.  Appointments are made through the Selectmanôs Office in Pepperell by calling (978) 433-

0333. 

 

Over this past year, it has been a pleasure to serve this Town.  I am looking forward to another joyful year of 

serving the Town of Pepperell in this capacity. 

 

 

Respectfully submitted: 

 

Eric Aaltonen 

Sealer of Weights and Measures 
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REPORT OF EMERGENCY MANAGEMENT AGENCY 

 

The following is the Annual Report Submission for the Pepperell Emergency Management Agency for the year 2017: 

The Local Emergency Planning Committee continues to meet twice annually.   

 

Members include David Querze - Director and chair, George Ux ï Deputy Director, Mark Andrews - Town Administrator, 

Chief David Scott ï Police, Chief Toby Tyler ï Fire, David Stairs - Communications Director, Lisa Ferolito ï Shelter 

Coordinator (and Town Clerk), Peter Shattuck ï DPW Superintendent, Susan McCarthy - Senior Center, Martin Cadek - IT 

Administrator, Margie LaFleur ï BOH, Kalene Gendron ï Nashoba BOH.   

 

A number of issues were addressed including storm preparedness, a feasibility analysis on doing a town exceptional 

needs survey, and the water ban impact. A clean out of the Emergency Management Garage was completed discarding 

old and outdated supplies.  A full inventory was also conducted of the garage, town hall and the Emergency Management 

trailer cataloguing all emergency and shelter supplies.  

 

The RACES Ham Radio Operator group lead by David Peabody continues to be available to the town to meet our 

communications needs during disaster situations and regularly conducts checks with the MEMA Radio Net as well as 

participates in the Nashoba Valley Amateur Radio Club and their regular activities. 

 

The Auxiliary Police, who provide supplemental volunteer police services to assist the full time department put in 2,315 

hours of unpaid time for 2017.  This includes: riding as cover officers in the full time cruisers; providing community patrol 

coverage in the Auxiliary cruiser; running traffic control for the Memorial Day and 4th of July parades, running traffic control 

for two Pepperell 5K charitable events as well as a regional cancer bike ride; providing community foot patrols on 

Halloween evening; and participating in regular in-service training.  Mutual aid was also provided to the Groton Road 

Race.   Captain David Querze attended the 2017 Massachusetts state-wide resiliency conference in Worcester with 

presentations by both state and federal agencies.  All officers are now required to have graduated from a reserve or full 

time Massachusetts Police Training Council (MPTC) certified academy and attend MPTC run in-service programs.        

 

Appreciation goes out to all LEPC committee members who support our townôs emergency readiness, and to all the 

Auxiliary Police volunteers who help this program work in keeping the Town of Pepperell safe.  Special thanks are 

extended to Chief David Scott, Lt. Todd Blain, Sgt. Nick Parker, and Officer Steve Burke of the regular department who 

provide the Auxiliary Police with guidance and training support throughout the year.     
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Pepperell 

 

NVTHS 

School Committee Members 

 

Mr. Al Buckley 

Ms. Sandra Proctor 

Mr. Michael Tang 

 

Alternate  

Mr. Michael Morgan 

 

 

 

 

REPORT OF NASHOBA VALLEY TECHNICAL 

HIGH SCHOOL 
 

100 Littleton Road Westford, MA 01886 --- 978-692-4711--- www.nashobatech.net  

 

Nashoba Valley Technical High School is a regional technical high school established in 1969 to serve students grades 9ï

12 and also provides post-graduate programs for those between the ages of 18 and 25 years old in all career areas on a 

space available basis.  Nashoba has earned an impressive reputation for producing community leaders as well as 

providing a vast amount of community projects for our district towns.  With an enrollment of approximately 760ïplus 

students from eight communities, Nashoba Valley Technical High School offers career preparation in 20 technical 

programs. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Administration   

Ms. Denise P. Pigeon Superintendent 

Mr. Matthew Ricard Principal 

Mr. Jeremy Slotnick Assistant Principal 

Ms. Jeanne Savoie Business Manager 

Dr. Carol Heidenrich Director of Technology 

Ms. Gabriella White Director of Curriculum 

Ms. Kyla Callahan Coordinator of Guidance and Admissions 

Ms. Wendy Hood Coordinator of Special Education and Team Chair 

Mr. Paul Jussaume Coordinator of Technical Programs and Cooperative Education 

Mr. Ryan Wood Dean of Students 

 

Accreditation:   

New England Association of Schools and Colleges.  

 

 

The Learning Schedule:  

Three 12-week trimesters consisting of eight 45-minute periods set in a four block schedule, five days per week. The 

school schedule alternates one week of academic classes with a week in a career-technical area for grades 9 through 12. 
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The Year in Review: 

The core mission of a vocational-technical school is to impart to its students knowledge and skills that will be valuable for 

securing and having success in future employment. In order to achieve this goal, Nashoba Valley Technical High School 

must constantly look to the future in order to determine the necessary skills that will be valued in an economy yet to come. 

In the 45 years that have passed since Nashoba Valley Technical High School opened its doors in September 1969, in-

demand skills have changed along with career pathways and technology. Nashoba Techôs history is one of near-constant 

adaptation; not just to keep pace with a rapidly-changing world but to anticipate those changes and keep learning relevant. 

These changes have come about both in the technical programs that Nashoba offers and in the facilities and equipment of 

the building. 

 

Nashoba implemented two new technical programs this past year, Veterinary Science and Biotechnology. Veterinary 

Science encompasses a Veterinary Assistant Program, and in partnership with MSPCA-Angell, opened Angell at 

Nashoba. This program is dedicated to providing quality veterinary care to low income pet owners across Nashoba Valley, 

as well as, instruction and hands-on experience for students at Nashoba Valley Technical High School. In addition, 

Nashoba Techôs one-of-a-kind Engineering Academy is a specially devised course of technical and academic classes 

designed specifically to prepare students for a future in STEM ï (Science, Technology, Engineering, and Mathematics) 

related fields, including electronics/ robotics, engineering, and the newly added Biotechnology program.  

 

 

Vocational-Technical Programs (Secondary & Post Graduate): 

 

Auto Collision Repair & Refinishing 
 

 

Engineering Academy }  
Electronics/Robotics 

Engineering Technology 

Bio-Manufacturing 

Automotive Technology 

Banking, Marketing & Retail 

Carpentry/Cabinet Making Health Assisting 

Cosmetology Hotel Restaurant Management  

Culinary Arts Machine Tool Technology  

Dental Assisting Plumbing/Heating 

Design & Visual Communications Programming & Web Development 

Early Childhood Education TV & Media Production/Theatre Arts  

Electrical Technology Veterinary Assisting 

 

 

Special Academic Programs: 

Advanced Placement, Honors and College Preparatory courses are available in all core subjects.  Foreign language, 

music, theatre art and additional elective courses are offered for all four years to all interested students. 

 

Dual Enrollment: 

The Dual Enrollment program is a state sponsored program that allows eligible NVTHS students the opportunity to enroll 

in courses at a local college while they are still in high school.  The Dual Enrollment Program is available to any junior or 

senior who meets the criteria adopted by both the State and the School District.  Juniors who are eligible and 

recommended by teachers/administration may elect to enter the Dual Enrollment Program and take courses their junior 

and senior years at a two- or four-year public college or private institutions in Massachusetts or New Hampshire.  The 

program allows a student to attend Middlesex Community College, Mt. Wachusett Community College, U Mass Lowell or 

Fitchburg State University on a full time basis, while still enrolled at NVTHS as a high school student. Credit for the 

courses applies to both the high school and college transcripts. Upon completion, students receive their high school 

diploma from Nashoba and one or two years of college credit.  Many Nashoba students in recent years have graduated 

with an Associates degree from a college and their high school diploma at the same time.  Also, individual study programs 

for talented students are directed to their area of excellence. Many of our students are accepted at such distinguished 

institutions as MIT, Ithaca College, Emerson College, Boston University, and University of Massachusetts, among others. 
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Community Service Projects: 

Nashoba is unique in its approach to community service and its relationship to its district towns. Students and their 

instructors travel to various sites within our district to work on community service projects that have been approved and 

selected for their benefit to the community and the learning of our students. The students perform all necessary work for 

the district towns to complete their requested project.  The Community Service Program educates students in a real world 

setting and allows the towns the benefit of observing Nashoba students at work, creating a lasting tribute to their efforts 

and having a major project completed without over expending limited town resources for capital improvement.  

 

Student Activities: 

Nashoba sponsors an extensive program in intra-scholastic sports including varsity teams in 16 current high school sports, 

with equal opportunities for both male and female students.  Next year we hope to add tennis and crew as new team 

sports.  Other extracurricular activities include Student Council, National Honor Society, Music Honor Society, Yearbook, 

Kick Off Mentors, Students Against Destructive Decisions (SADD), Skills USA, Student Leadership, Peer Mediation, 

Chorus, Drama, and many special interest clubs.  No user fees are imposed on any sport, school sponsored club, or 

activity. 

 

Continuing & Community Education: 

More than 700 adult students per semester attended the Continuing Community Education Program in late afternoon and 

evenings at Nashoba.  More information can be found on the NVTHS website. 
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REPORT OF NORTH MIDDLESEX REGIONAL 

SCHOOL DISTRICT 
 

 

Randee Rusch, Chair, At-Large Member 

William Hackler, Vice Chair, At-Large Member 

Anne Adams, Member, Pepperell 

Jonna Clermont, Member, Pepperell 

Lisa Martin, Member, Pepperell 

Crystal Messamore, Member, Ashby 

Michael Morgan, At-Large Member 

Susan Robbins, Member, Townsend 

Robert Templeton, Member, Townsend 

 

 

Joan Landers ï Superintendent of Schools 

 

Student Representatives to the School Committee 

2016-2017 School Year 

Hadley Beauregard 

Paige Zacharakis 

 

 

Report of School Committee Chairperson 

At the North Middlesex School Committeeôs reorganizational meeting on May 1, 2017, Randee Rusch was appointed 

Chair, and William Hacker was appointed Vice-Chair of the committee.  

 

Report of the Superintendent of Schools 

 

Students  

The Superintendent of Schools presented the Superintendentôs Award of Excellence to seniors, Gavin Donohue and 

Rachel Record. This award is presented to the highest ranking students and is presented at the Senior Awards Ceremony 

in May.  

 

Volunteerism and Donations 

North Middlesex Regional School District is a community of volunteers.  The school committee and administration are 

grateful to all the individuals and groups who have made contributions to programs throughout the district.  The committee 

is also thankful to those who have donated thousands of hours to help deliver educational services to the students of 

North Middlesex.   

 

Personnel 

The North Middlesex Regional School District saw four of its staff retire over the last year:  Eileen Smith-Mayo, Patricia 

Thomas-Jeanig, Joan Burnham, and Joanna Cannava. 

These staff members have left their positive mark on education in Ashby, Pepperell, and Townsend through their 

dedication to the students of the North Middlesex Regional School District. 
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School District Budget  

   

Highlights of the Fiscal 2017 Budget: 

 

× The districtôs FY 2017 operating budget consisted of $48.6 million in current year appropriations. There were no 

additional votes to increase or decrease the operating budget during the year.  The district actual to budget ended 

with a positive 1.04% remaining in expenditures.   The two largest contributors to the positive budget were from 

heating fuel and other teaching services/instructional support lines.   

× Revenues came in higher than budget with an additional $115,500 from Chapter 70 and $178,777 from charter 

school reimbursement.  The district also received an increase in the Chapter 71 transportation 

funding.  Miscellaneous revenue and Medicaid reimbursements were also higher than anticipated. 

× School Committee approved budget transfers through the year to cover additional costs from payments to out of 

district schools and assessments.  The transfers covered additional costs in Special Education transportation 

including McKinney Vento Homeless transportation and the tuition to out of district schools.  School choice and 

charter assessments were higher than originally budgeted.  Overall transfers to these lines came to $520,309 for 

FY2017. 

 

Capital Costs 

The district continued working on capital projects, which included: 

 

× Paving at Varnum Brook Elementary School with the assistance of the Town of Pepperell  

× Abatement of the Hawthorne Brook Middle School boiler in preparation for replacement of the boiler through the 

award of the Townsend Green Communities grant 

× Unanticipated repairs included: a cracked boiler at Squannacook Early Childhood Center, burner control 

replacement at Nissitissit Middle School, utility body repairs on the F350 Dump truck, and repairs to the septic 

system at Spaulding Memorial School 

× Update to GE wireless security power supply system at Squannacook Early Childhood Center  

× Radio master boxes were installed in all Townsend schools 

× Green community projects in Pepperell included weatherization at Varnum Brook Elementary School and 

Nissitissit Middle School lighting upgrades 

× Fencing upgrades at the Varnum Brook Elementary School fields 

× Expansion of the Internet bandwidth and purchases of Chromebooks needed for students and staff 

× The district received approval from all three towns in May 2017 to proceed with three Massachusetts School 

Board Authority Accelerated Repair program projects.  Atlantic Construction was assigned as the Ownerôs Project 

Manager for the projects;  Habeeb Associates was assigned by the Massachusetts School Board Authority as the 

designer. The projects will move into design and bidding phase: 

Á Squannacook Early Childhood Center- roof 

Á Hawthorne Brook Middle School- windows and doors 

Á Varnum Brook Elementary School ï roof and windows 

× The newly constructed North Middlesex Regional High School opened in August 2017. The capital project 

expenditures through June 30, 2017, were just over $60 million dollars. The district continues to work with the 

Ownerôs Project Manager, Heery International, architect Symmes Maini & McKee Associates and the General 

Contractor, CTA Construction as the project moves into Phase II. More information on the project can be found on 

the project website www.nmhsproject.com.    

 

Debt Service: 

× The district continues to borrow using short-term notes for the Ashby Elementary School window and roof project 

and the Hawthorne Brook Septic Project.  In 2017, a 25-year bond of $25,000,000 was issued in February 2017 

for the North Middlesex Regional High School Project.  The true interest cost on this bond was 3.376%. The 

district continues to use short-term borrowing to fund the construction project on an ongoing basis. 

 

 

The General Fund expenditures for the school year were as follows: 

Personnel Services         $26,242,123 

Contractual Services                                     $2,667,220 

http://nmhsproject.com/
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Supplies, Other                        $1,376,141 

Utilities                                                            $1,441,213 

Insurance & Retirement                               $7,921,662  

Out of District Placement & Transportation   $6,986,124  

Debt Service                                              $1,064,936 

Total                                                            $47,699,419 

 

2017 Federal and State Grants 

140 Title IIA: Improving Educator Quality        $75,433 

240 IDEA Special Education Allocation            $833,037 

262 SPED Early Education Allocation               $36,881 

274 SPED Program Improvement                      $26,913 

298 EEC SPED Program Improvement              $2,250 

305 Title I                                                           $297,752 

Total (FY17 grant awards)                             $1,272,266 

 

 

North Middlesex Regional High School Building Committee 

The district would like to extend its sincere thanks to the members of the NMRHS Building Committee for their 

commitment to the children of North Middlesex. The committee is comprised of members from each town, administration, 

teachers and town officials. 

 

Robert Templeton, Chair, Townsend 

Gary Shepherd, Vice Chair, Townsend 

Susan Robbins, Alternate School Committee Representative (Townsend) 

Nancy Haines, Business Manager 

Isaac Taylor, Principal, NMRHS 

Oscar Hills, Director of Buildings & Grounds 

Jeremy Hamond, Director of Technology 

Joan Landers, Superintendent 

James Landry, Teacher, NMRHS 

Sue Lisio, Townsend 

Nancy Milligan, Assistant Superintendent 

Stephen Themelis, Town Official, Pepperell 

Heide Messing, Member, Townsend 

David Amari, Member, Ashby 

Craig Hansen, Member, Pepperell 

Ronald Scaltreto, Member, Townsend 

 

Special Education 

The Special Education Department of the North Middlesex Regional School District coordinates the services that the 

district provides to students who require specialized instruction and/or support.  These services may include: 

× Specially Designed Instruction (Special Education) 

× Guidance and Psychological Services 

× Nursing Services 

× Specialized Transportation 

× Related Services (speech, occupational and physical therapies, interpreting, mobility training, etc.) 

× Education/coordination for students who are homeless or in foster care 

× 504 Plans for individuals with disabilities where accommodations are required in order for them to access their 

education 

 

The NMRSD Special Education Department continues to provide a variety of high-quality inclusive programs for students 

with disabilities across the district. In August, the district presented training to several special education teachers in the 

area of reading instruction for students with disabilities.  This training, presented by Leslie University, also provided for 

follow-up sessions with teachers throughout the school year.  The district also hosted training by the National Association 
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for Suicide Prevention with the primary audience being our school adjustment counselors, psychologists, and guidance 

counselors.   

Throughout the school year, district behavior analysts presented training to paraprofessionals on aspects of behavior, 

positive behavioral interventions and strategies for working with students. 

The North Middlesex Regional School District continues to provide outstanding support to its students with disabilities 

across the district.    

As Special Education Director, I would like to recognize and thank all of the teachers, paraprofessionals, administrators, 

related service providers and various support staff who create a warm and welcoming environment for our families and 

students on a daily basis.  I am proud to work with them. 

Respectfully submitted, 

Brad Brooks, Director of Special Education 

 

Curriculum and Professional Development 

Over the past year, teachers and staff have worked diligently on our articulated curriculum maps and common 

experiences for students.  The work has been grounded in our Strategic Improvement Plan (SIP) and its mission ñto 

provide a comprehensive educational experience focused on students becoming contributing members of society.ò 

 

Through the strategic initiatives, the district focused on the following areas related to curriculum: 

 

Develop and implement an engaging, rigorous curriculum aligned with state standards. 

All content area teachers engaged in time with colleagues to discuss the current curriculum and learning experiences for 

students.  Time was dedicated to all content areas to meet across the district to refine and update the desired outcomes 

for students in relation to state and federal standards.  Teachers will continue to align and implement common 

assessments and update the curriculum based on data collected around student progress.   

 

Strengthen our instructional practices that promote purposeful student engagement in learning. 

The district employed a process to collect baseline information regarding specific strategies that hold the most leverage for 

student engagement and learning.  The subcommittee continues to look at opportunities to maximize online resources, 

staff meetings, and other professional development to support the use of effective student engagement strategies across 

all grade levels and content areas.   

 

Provide a school climate that supports the social and emotional well-being of students and staff. 

Students today are faced with pressures and challenges that are unique to their generation.  Educating each student goes 

beyond the academic side of a child and must incorporate the social and emotional well-being of a student.  Research 

demonstrates that a child that is not available emotionally within a classroom will not access the cognitive demands of the 

teaching.  Therefore, in order to reach all students and bring them to their fullest potential, the North Middlesex Regional 

School District, and other districts around the nation, need to be fully aware how to support a culture and climate of 

acceptance.  The district is currently reviewing many resources and programs to help support this vital initiative in our 

district.   

 

 

 

Support academic growth by leveraging technology and digital resources to ensure our students are immersed in rich, 

authentic, relevant learning experiences that utilize 21st Century skills. 

The district recognized that there are many interpretations of 21st Century skills.  Yet, the research is clear that there are 

four components that are at the heart of these words: collaboration and teamwork, creativity, critical thinking, and problem-

solving.   Technology and digital resources are vehicles within the district that help accomplish these goals.  The goal of 

the district is to provide students with experiences that help prepare students for college and future careers.  Integrating 

technology and digital resources allow students to engage with topics, concepts, and ideas in novel ways.  The district 

continues to explore the use of technology and digital resources annually with new technologies emerging daily.   

 

 

Respectfully submitted, 

 

Nancy Milligan, Assistant Superintendent  
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REPORT OF NORTH MIDDLESEX REGIONAL 

HIGH SCHOOL 
 

Dr. Isaac Taylor, Principal  

 

North Middlesex Regional High School served students in grades nine through twelve and had 795 students enrolled for 

the 2016-2017 school year. We are dedicated to providing all of our students with a challenging, tailored learning 

experience that will prepare them to complete college and be successful in a career. 

 

Our primary focus this year was to prepare for the move into the new building, which has been a wonderful experience for 

students and staff. In addition to getting ready to move from the old building to our new home, we have stepped up our 

work on curriculum design to ensure that when we move in, we will have a common curriculum for all of our classes. 

Teachers have been planning a curriculum that takes advantage of the technology and learning spaces at our new facility. 

We have also been working hard on our school improvement goals, which are closely tied to year one of our three-year 

district improvement plan. This year, in particular, we are focusing on creating common assessments for all subjects, so 

that students will have the same tests/projects regardless of their teacher. 

 

I am delighted to report that the New England Association of Schools and Colleges (NEASC) has voted to remove NM 

from probation status! NEASC provides support for institutional self-reflection and continuous school improvement. This 

milestone serves as an exciting achievement, and a testament to the hard work of everyone involved with the building 

project, and the faculty for all of their dedication to the advancement of teaching and learning. We continue to make 

excellent progress in addressing the recommendations of the NEASC visiting committee. Our most important project has 

been mapping our curriculum in a common format, and much of our professional development time has been dedicated to 

this process. This process will ensure that all students will have access to a common curriculum and be graded against 

common assessment rubrics.  

 

The School Committee approved changes to the Program of Studies this year. I am very excited about our course options, 

which offers our students even more choices. (For example, a few of our new course selections included Gothic Literature, 

Digital Film Production, TV Studio Production, Media Literacy, Exercise for Stress Management, and Nutrition and 

Exercise Science.) We changed our physical education curriculum to provide students in each grade with low, moderate, 

and high impact options. We also made changes to our elective offerings. 

 

The North Middlesex Regional High School Guidance Department assisted 203 students graduating in June 

2017.  Students reached post-secondary goals in various forms; 89% went on to two or four-year colleges/universities, 6% 

joined the workforce, and 2% went to trade school, prep school or joined the armed forces (with 3% undecided).  Two 

hundred twelve (212) students took 343 Advanced Placement exams in eleven (11) subject areas.  Fifty-eight and a half 

(58.5%) percent (124 out of 343 exams) of the students received a grade of three (3) or better, which earns college credits 

from the colleges/universities they plan to attend.  

 

NM is an extremely busy and active place. Hardly a day goes by when the school is not filled with students, staff, 

volunteers, and parents from well before dawn to well after dusk. There truly is something for everyone at our school. We 

have a wide and varied range of service learning opportunities, clubs, and societies. I am continually amazed at how well 

our students balance their many interests and commitments. Many of our students are three-sport athletes or involved in 

multiple activities including paid work, and manage to maintain their attendance and grades. 

 

The staff and students are very excited about our new building! This project will have untold benefits for student learning 

and success. Next year, we will further adjust our program of studies so that we can make full use of our new facilities and 

resources, particularly in the arts and sciences. 

 

Respectfully submitted, 

Isaac Taylor, Principal  
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REPORT OF NISSITISSIT MIDDLE SCHOOL 
 

Diane Gleason, Principal  

 

Nissitissit Middle School, home of the Falcons, welcomed 528 students for the 2016-2017 school year.  Our mission 
remains the same; to recognize the unique needs of the middle school student while providing a safe and respectful 
learning environment that inspires the students to follow and exhibit the core values of G.R.E.A.T. - Grit, Resilience, Effort, 
Attitude, and Try, Try Again.  
 
Although our mission statement remains the same our approach to educating our students continues to evolve due to the 
use of student data and the increased access to technology in our schools and home.  Our computer labs are in the 
process of being updated and we have increased the number of chromebooks available to classrooms.  This greatly 
improves our studentsô ability to utilize the 21st century skills they will need going forward in their education. 
 
The Nissitissit Middle School has recently been provided with a state of the art media center. This Eagle Scout project has 
provided our students and community with access to production equipment that we can use to educate and inform.   We 
are extremely grateful to all those involved in this generous donation.  We look forward to working with our community 
partners in using this to its fullest potential. 
 
We have a dedicated arts department. NMS continues to use the 502 seat auditorium for student plays, musicals and 
concerts.  We have a well-equipped band room as well as a dedicated music classroom and chorus room.  When you 
enter our school you most likely will hear music or voice. Our students attend many competitions and festivals. They have 
received many awards for their hard work.  Our art classrooms are well stocked and provide students with opportunities to 
explore many types or interests.  Their work is often displayed in our community.   
 
Our dedication to wellness is evident in our fitness program combined with our health classes and opportunities to 
participate in sports programs throughout the year.  As part of our focus on student wellness, we have increased our 
awareness and focus on social emotional wellness as part of our District Improvement Plan.  We have dedicated many 
professional development hours to this important and ever increasing aspect of students well-being. We continue to work 
with agencies to provide our families support they need. 
 
Curriculum is key to student success.  The Nissitissit Middle School continues to offer our students access to a 
challenging curriculum that meets their needs. We are a school of dedicated staff that believe in the use of student data 
and the practice of data informed instruction.  Such data provides us with measures of student growth based on 
instructional practice. Our teacher leaders continue to work with colleagues to examine our practices and provide 
direction. 
 
Nissitissit also provides a wide range of extracurricular activities for students. These activities provide additional 
opportunities for students to develop essential skills they can use as they mature and grow.  Students can be involved in 
interscholastic sports, performances, intramurals, and many clubs.  We hope to add a STEM Club in the 2018-2019 school 
year. 
 
The staff at Nissitissit would like to thank the North Middlesex Regional School Committee and the entire Pepperell 
Community for their continued support.  We are always grateful to our dedicated PTSG for their constant support and 
providing our students with many items and programs which otherwise would not be possible.  We thank all our parents, 
teachers and students who participate in our fundraising efforts. We recognize the exceptional work being done in this 
district.  At the Nissitissit school, we will continue to provide the level of excellence our students deserve. 
 
 
Respectfully submitted, 
 
Diane Gleason, Principal 
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REPORT OF VARNUM BROOK  

ELEMENTARY SCHOOL 
 

Dr. Tara Hanley, Principal  

 

The mission of Varnum Brook Elementary School is to provide a quality education that encourages every student to 
realize his/her fullest potential. 
 
Vision: 
 
Varnum Brook Elementary School is a place where all students are encouraged to strive for excellence: academically, 
socially and emotionally in a safe and supportive atmosphere. Our goal is to work in partnership with parents and the 
community to create an engaging learning experience. Our students will have opportunities to inspire, explore, discover 
and create. 
 
For the 2016-2017 school year there were 563 students enrolled at Varnum Brook Elementary School. The average class 
size was 22, with 5 classes at grades levels kindergarten through third grade and 6 classes at the fourth grade level. 
Students all participated in our Unified Arts Curriculum: Media, Art, Music, Physical Education and Library. Curriculum is 
designed to address the Massachusetts Curriculum Frameworks for ELA/Literacy, Mathematics, Science & Technology 
and History & Social Science. In addition, we address the Social & Emotional Learning that helps our students develop 
their social competencies. 
 
Students participated in the Next-Generation MCAS utilizing both the online component and the paper-based assessment. 
As a result of our participation in this newly adopted assessment, a finding of No Level was assigned to Varnum Brook 
Elementary School. A full report can be found on the Massachusetts Department of Elementary and Secondary Education 
website (http://profiles.doe.mass.edu/reportcard/SchoolReportCardOverview.aspx?fycode=2017&orgcode=07350035&). 
Students will take the test online in future years and will receive instruction to address this new practice with increased use 
of computers (chromebooks primarily) and keyboarding skills. 
 
After and before school care was provided for students this year at Varnum Brook Elementary School. This ran from 7:00 
AM until the start of the school day and after school until 6:00PM. It was staffed with school employees for half the year 
and then overseen by an outside vendor. In addition, our CLASP Program provided after school options for students to 
learn about floor hockey, culinary skills, and book clubs. Programs that address the needs of students from the three 
district towns are also housed at Varnum Brook Elementary School and include the ACHIEVE Program, the Therapeutic 
Learning Center (TLC) and the Language-Based Program. The district preschool was also housed in one wing of Varnum 
Brook Elementary School. This allowed us the opportunity to work closely with our youngest learners and the staff of the 
Early Childhood Center. 
 
This year we are especially grateful for the support we consistently receive from the town and our colleagues at Nissitissit 
Middle School as well as all the North Middlesex schools. The school is looking forward to the new roof and windows that 
were part of a repair project voted on by all three district towns. Our Parent Teacher Organization continues to amaze us 
with their dedication and support of special activities for our students. A plan will be forthcoming to address the playground 
needs at Varnum Brook, as our students require more equipment and usable space. As always, we extend our 
appreciation to Superintendent Landers and the entire Central Office staff for their support and guidance throughout the 
school year.   
 
 
Respectfully Submitted, 
 
Dr. Tara Hanley 
Principal 
  

http://profiles.doe.mass.edu/reportcard/SchoolReportCardOverview.aspx?fycode=2017&orgcode=07350035&
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REPORT OF SQUANNACOOK EARLY 

CHILDHOOD CENTER 
 

Linda Rakiey, Preschool Coordinator  

 

Our district preschool, Squannacook Early Childhood Center (SECC), is currently located in the Varnum Brook Elementary 

School at 10 Hollis Street, Pepperell, MA. The preschool serves all three district towns: Ashby, Townsend and Pepperell.  

We offer a variety of programming for children ages 3-5.  Enrollment includes both regular and special education students.   

Children attend school following the school calendar established by the NMRSD School Committee.   

 

SECC currently has four classrooms with 11 staff members.   In addition SECC has a school nurse, secretary and a 

preschool coordinator. SECC offers an array of programming opportunities to meet the individual needs of all children.  

Each of the programs is designed to promote a childôs emotional, social, physical and cognitive development.  

 

The preschool program is an integrated model that follows the Massachusetts Curriculum Standards, which emphasizes a 

range of developmentally appropriate open-ended, hands-on activities.  These activities offer each child the opportunity to 

gain competence in skill areas and to develop their self-esteem.  Daily all children participate in choice time, circle time, 

structured learning activities, snack time, outside play, music, story time and social skill development.  The childôs daily 

program often includes expressive activities such as art, music and dramatic play.  Children also have numerous 

opportunities to work on independent decision making, group cooperation, conflict resolution, social skill development, as 

well as classroom responsibility. Children are instructed in activities that develop fine motor, gross motor and 

communication skills.  Each child is unique and develops at a different rate.  Children are treated with respect and are 

encouraged to learn about their world through exploration and discovery.  SECC provides a safe and accepting 

environment where preschoolers have fun while being encouraged to learn the cooperation/socialization skills necessary 

for beginning their school career.  

 

Each classroom is taught by a certified Early Childhood/Special Education teacher and a minimum of 1 paraprofessional. 

The teacher to student ratio is currently 7:1.  The special education program at SECC has a team that consists of early 

childhood/special education teachers, speech/language pathologist, occupational therapist, and a physical therapist.  A 

unique feature of our program is the integration of specialists and therapists into the daily routine.  Our teachers work with 

the local kindergarten staff at each of the elementary schools to ensure a smooth transition for students heading to 

kindergarten.   
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REPORT OF DIRECTOR OF PUBLIC WORKS  

AND TOWN ENGINEER 
 

 

Comings and Goings:  
As happens in most years, the DPW had several staffing revisions in 2017. Chief water operator Robert Ash left in April, 
and operator Adam Dufour was appointed to assume the chief operator position in the fall of 2017. Steven Straker came 
onboard as a water system operator in February. Tim Agnew was hired as a wastewater collection system operator in 
March, and Alicia Adams joined the Water Division administrative staff in April. Shawn Tessier who joined the Highway 
staff in January of 2017 left in June and and the Highway Division hired Shaun Pillsbury as a truck driver in September. 
With regards to the Board of Public Works (BPW), Mr. Thomas Nephew was jointly appointed to fill the remainder of a 
vacant BPW term, and Mr. Robert (Jeff) Teller was elected to the Board at the annual elections. Commissioner William 
Kenison stepped down from the BPW in September, and the position remained vacant through the end of 2017. 
A note of thanks goes out to all the dedicated employees of the DPW who strive to maintain the Townôs roads & sidewalks, 
water, sewer & drainage infrastructure, parks & cemeteries, and transfer station in times of challenging regulatory 
environments and budgetary constraints while still providing the highest levels of customer service.   
 
Water Division:  
The Water Division, in conjunction with Stiles Company (meter supplier) and East National Water (meter installer) 
completed the town-wide water meter/reader replacement program in 2017, less than a year after starting the ambitious 
project. As a result of this project, the town will finally utilize a unified set of devices (meter and readers) of the same age, 
from a single manufacturer, to meter water consumption. This meter replacement project will pave the way to allow for 
quarterly billing for all Pepperell water and sewer customers, something that is expected to be implemented within the 
coming year. 
 
Staff continued to address the issue of increasing levels of iron and manganese in the raw water at the Bemis Road well. 
While this is a relatively common occurrence in the water industry in New England, by summer of 2017, the levels of these 
minerals had escalated to the point where it was determined to be in the towns best interests to temporarily take both the 
Bemis I & II wells offline to avoid potential secondary contaminant (aesthetics, taste, odor, é) violations as well as preclude 
mandatory remediation measures being required by the Massachusetts Department of Environmental Protection 
(MADEP). In 2016, the town had retained the services of BlueLeaf Inc to run pilot tests to determine the efficiency of 
various treatments for iron and manganses at Bemis site, and it had been determined that a traditional Green Sands 
filtration process would best suit the towns treatment needs due to the varying rates of water production experienced at 
this facility; however, the estimated cost for such a treatment facility was estimated to be in excess of $4M. Before 
committing to this capital expense, it was deemed prudent to research the viability of establishing a new public water 
source (well) which, exclusive of any required land acquisition, was estimated to cost approximately $2M. The new-source 
study revealed that several suitable locations existed, most of which were located on town-owned property. Coincidentally, 
during this research, the town looked into a relatively new method of cleaning and chemical treatment of the Bemis Wells 
in order to prolong the need to invoke either of the other more expensive capital project options. While there were no 
guarentees of the long term viability of this approach, the estimated cost of this option was a fraction of the other 
alternatives, so the staff began to assemble the necessary procurement documents and will attempt a low-cost 
rehabilitation of the Bemis I & II wells in 2018.  
      
Sewer Division:  
The final version of the NPDES discharge permit was issued for the Waste Water Treatment Facility (WWTF) by the 
USEPA in August of 2016. Following the issuance of this permit, the Sewer Division hired a consultant (Wright Pierce) to 
evaluate the operations and physical infrastructure at the WWTF, and their report covered everything from upgrades 
required to achieve permit compliance to renovations to address the current building code and other structural issues. 
Based on the various alternatives presented, construciton estimates ranged from $4-8M. A design contract was then 
issued, and Wright Pierce was selected to provide final plans, specs and estimates required for publicly bidding the 
WWTF upgrades in the spring of 2018. While construction will not likely commence until the summer of 2018, and may 
span 12-18 months, it is anticipated that the most critical components necessary to achieve permit compliance will be in 
place by the end of 2018 as specified in the permit. 
Negotiations for the renewal of the Inter Municipal Agreement (IMA) for providing sewer treatment for the town of Groton 
continued throughout 2017. Although the current agreement expired in July of 2017, the town of Pepperell agreed to 
continue receiving wastewater from Groton under the provisions set forth in the old contract until such time as a final 
resolution can be reached. The primary area of disagreement remains the methodology used for billing Groton.  
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Highway Division:  
The Highway Division spent just over $400,000 of Chapter 90 funds to repair and repave streets throughout the town. In 
2017, this included sections of East St., Herget Dr., Shawnee Rd., Eaton St., Haskel Rd., Lakin St., Brookline St., and Elm 
St.. In addition to these paving projects, a significant in-house effort was put forth by the Highway crew to rebuild High 
Street in its entirety, including the remodeling of many drain structures, resetting of curbing and rehabilitation of the 
sidewalks. Water and Sewer crews also assisted with adjusting structures and rehabilitating infrastructure where 
necessary. 
 
The Railroad Square upgrades were finally completed in 2017. This long-awaited project had been delayed for several 
years for various reasons out of the DPWôs control. Much of the work was again completed in-house, with the exception of 
curb setting and the final paving. Major upgrades associated with this project included the creation of a small raised island 
at the intersection of Groton Street along with stop-control signage and markings; a new sidewalk along Groton Street in 
front of Kemps repair station; enhanced crosswalks and handicap accessibility throughout the intersection; realigned 
parking stalls at the corner; and better delineation of the travelled way and associated curb cuts on Groton Street. The 
feedback from the public has been overwhelmingly positive, and vehicular and pedestrian movements have been greatly 
enhanced with an emphasis on added safety. 
 
In 2015, the United States Environmental Protection Agency (USEPA) determined that Pepperell would no longer retain 
itsô waiver from compliance with the National Pollutant Discharge Elimination System (NPDES) Municipal Separate Storm 
Sewer System (MS4) permit program. This is a nationwide Stormwater program that is currently administered by the EPA 
in Massachusetts; however, MADEP did file for primacy to gain oversight and administration of the permit in MA. While the 
permit was originally scheduled to be enacted in July 2017, the USEPA pushed the deadline out a year in order to address 
several outstanding legal petitions raised by other communities in the state. While 100% compliance with the permit is not 
mandated in year one of the permit, Pepperell will only have 5 years to come into full compliance with all of the current 
permit requirements. In addition to funding membership in a regional stormwater collaborative, the proposed FY19 budget 
contains provisions to retain a consultant to assit the Town to comply with initial phases of permit compliance. It is 
anticipated that the town will file the required Notice of Intent in the summer of 2018. 
 
 
Parks and Cemetery:  
As has been a DPW hallmark for many years, the Townôs parks, cemeteries, and common areas were in excellent 
condition in 2017. Athletic fields and facilities were well maintained and clean, and the cemeteries looked great, especially 
on Memorial Day when they are most visited. Parks and Cemetery also continued to work with the local athletic groups 
who contributed to some of the materials needs of the Division, such as seed and fertilizer, and this was greatly 
appreciated by the DPW. Without the generous donations from these groups, the condition of the facilities would degrade 
significantly. 
 
Transfer Station:  
The Transfer Station is an Enterprise Fund operation, which means it is funded by self-generated revenues and not 
augmented by tax-based funds. The town was operating under the last year of the solid waste disposal contract that was 
renegotiated in 2013, and a new contract will have to be negotiated in 2018. It will remain to be seen the financial impact 
this will have on the operation and subsequent costs.  
In 2014, the Massachusetts Department of Environmental Protection ruled that all transfer station facilities must undergo 
an annual independent 3rd party inspection starting in 2015. The facility was so inspected in December and was found to 
be operated in an exemplary fashion, with no issues being noted on the report.  
A new aluminum trailer for hauling trash from the facility to the disposal site was acquired in 2017 at a cost of $70,000. 
This new unit will replace the older of the two trash trailers that have been in service for many years. This procurement 
was paid for out of the retained earnings fund for the facility, and did not impact the cost of stickers or bag tags for our 
customers. 
Once again I would like to extend our sincere thanks to Donelanôs Market and Pepperell Family Pharmacy for continuing 
to work with the town and the Transfer Station staff with selling the bag tags for trash disposal for the convenience of our 
customers. 
 
 
Town Engineer:  
The Pepperell Director of Public Works also serves as the Town Engineer, which results in savings to the Town on many 
issues. While budgets have been constrained, there has been no shortage on the amount of issues requiring the town 
engineersô time and assistance.  
 
A significant portion of time was spent assisting with recruitment efforts throughout the town. Most were relatively straight 
forward, such as the water operator, sewer maintainer, water admin, and highway truck driver. The Fire Chief Search 
Committee (FCSC), as prescribed by the Charter, completed the efforts started in 2016 by making their recommendations 
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for the finalist(s) to the Board of Selectmen in early 2017, and Edward ñTobyò Tyler was ultimately selected to be the 
townôs first ñstrong chiefò.  
 
I worked with the Town Administrator on the lighting upgrades in several town facilities as part of the Green Communities 
grant that the town received. This effort required coordination with various staffs and use of their buildings for storage of 
materials, installation of the products, removal of the trash, and recycling of the old lights and ballasts. Another significant 
project related to the Townôs administration focused a townwide classification study that was to be coupled with a 
compensation study in order to review all the job descriptions and to adjust compensation rates if necessary in order for 
Pepperell to remain equitable and competitive with other communities in regards to recruiting and retaining staff. The initial 
job description reviews were completed late in 2017, and final versions and compensation recommendations are expected 
in 2018. 
 
As Town Engineer, I reviewed a number of Planning and Zoning Board submissions in 2017. Among these were the Birch 
Drive Open Space Residential Development (OSRD); the start of the final phase of Heritage Estates on Bacon Street; the 
Dunkinô Donuts site plan approval on Main Street; a proposed building and parking expansion to the Auto Clinic on 
Nashua Road; and the fuel tank removal and replacement project for the AMPET gas station on Route 119. This last 
project was especially significant given the tight physical constraints of the site as well as environmental considerations 
such as the floodway that would be impacted when dealing with ancillary activities such as the storage of contaminated 
soils and dewatering of the excavation. 
 
I continue to participate on the Signs and Safety Committee along with the Police Chief, Town Planner, a member at large, 
and Highway Superintendent to discuss roadway safety issues and requests for signage made by the residents. Aside 
from the usual residential requests for traffic control signage, much of the groups efforts focused on the Railroad Square 
project. Discussions also began for potential upgrades to improve the safety at the intersection of Main Street and Elm 
Street. 
 
As DPW Director, I work closely with the DPW Board to coordinate their monthly meetings and to review the DPW bill 
schedules on a weekly basis for the DPW Board to approve. Review and approval of the bi-weekly DPW payroll is another 
duty for this office. As usual, I attended meetings with the Selectmen, the Finance Committee, and the public (including 
the Annual Spring and Fall Town Meetings) on budgets and other issues. 
 
 
Respectfully Submitted 
 
Kenneth Kalinowski, PE 
Town Engineer / Director of Public Works 
 

  



Town of Pepperell ï 2017 Annual Town Report 

 

 

41 | P a g e  
 

REPORT OF WATER DIVISION 
 

 

Mission Statement:  

The mission of the Pepperell Water Department is to provide safe drinking water to the Townôs residents that meets or 

exceeds the water quality limits set by the U.S. Environmental Protection Agency in the most efficient and cost effective 

manner possible. 

 

Department Organization: 

 The water department has a staff of eight individuals consisting of a Superintendent, Administrative Assistant, Secretary, 

Chief Operator, three Operators, and one Laborer. 

 

Department Functions:  

The water departmentôs primary function is to provide a safe a reliable source of potable water to the townôs resident and 

businesses in addition to insuring the requisite volume of water at required pressures for firefighting purposes. 

Additionally, the Water department is responsible for operating and maintaining three well sites which include five wells, 

treatment facilities at each well site, three water storage tanks, seventy five miles of water mains, and over six hundred fire 

hydrants.   

 

The Pepperell Water Division pumped and treated approximately 250 million gallons of water in 2017 and over that period 

the Division has met all regulatory requirements for the drinking water system.  The water system in Pepperell is classified 

as a Treatment Grade 1 (1T) and Distribution Grade 2 (2D) and water operators are required to possess the appropriate 

licenses in order to operate the system. The department serves a population of approximately 9,000 via 3,200 service 

connections. 

 

2017 Highlights:   

The Water department, in a joint effort with the Wastewater department, completed the process of a town wide water 

meter replacement program. The program, which began in 2016, updated many aging meters, providing greater access to 

water usage trends, and with its completion will allow the town to move forward with a quarterly billing schedule.  

 

During 2017, we continued to evaluate iron and manganese treatment options at the Bemis Well site, including a new 

treatment facility, stepped up operation and maintenance practices, and the possibility of developing a new well site. The 

goal of these investigations is to identify the most cost affect approach to providing water to our customers. We expect to 

identify the best course of action in 2018. We also investigated operational and maintenance alternatives regarding the 

storage tanks including; 1) entering into a long term maintenance program, 2) complete rehabilitation of one or more tanks 

and 3) replacement of the Townsend street tank and 4) modifying our operation of the distribution system to simplify the 

operation and possible be able to remove one of the storage tanks. The outcome of these investigations will provide us 

with information to determine the most cost effective approach to improving and upgrading the water storage tanks.  

 

The department also began replacing services vehicles to provide a quicker response time when issues arise. Our new 

service truck replaced the need to mobilize multiple pieces of equipment in order to respond to a problem in the system.  

 

 

A look ahead to 2018:  

Looking to 2018 we will make the change to quarterly billing cycle for all water and sewer customers. By billing on a 

quarterly basis, rather than semi-annual, the water and sewer bills will be smaller and more manageable for customers. 

Quarterly billing will not reduce your annual cost, but the bill you receive will only be for 3 months of usage rather than 6 

months. Quarterly billing will also allow us to identify potential problems sooner.  

 

As previously stated, we are optimistic that we will identify a permanent solution to the iron and manganese issue at the 

Bemis well site. All options are being considered to implement a solution that will effectively address the issue in the most 

cost beneficial manner. We also plan to implement changes in the distribution system to increase performance, reduce 

chemical concentrations and continue to improve overall water quality. 
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Finally, I want to thank all those work in the Water Department for the dedication they exhibit and the pride they take in 

doing their job on a daily basis. They are the ones that truly make the system run as well as it does. 

 

 

Respectfully submitted, 

 

Joseph A. Jordan 

Water & Sewer Superintendent 

Pepperell Department of Public Works 
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REPORT OF SEWER AND WASTEWATER DIVISION 
 

 

Mission Statement:  

The mission of the Pepperell Wastewater Department is to convey and treat domestic and commercial wastewater to a 

level that meets or exceeds water quality limits for the Nashua River as set by the U.S. Environmental Protection Agency 

in the most efficient and cost effective manner possible. 

 

Department Organization:  

The wastewater department has a staff of nine individuals consisting of a Superintendent, Administrative Assistant, one 

Chief Operator, two plant operators one Collection System Chief Operator, two collection system operators, and one 

Heavy Equipment operator/Laborer. 

 

Department Functions:  

The wastewater departmentôs primary function is to treat the townôs wastewater to a level that meets or exceeds the 

stringent standards set by MADEP and USEPA. The department is also responsible for the operation and maintenance of 

36 miles of sewer lines that make up the collection system. The department accepts flow not only from Pepperell residents 

and businesses, but also serves the needs of the neighboring community of Groton.  

 

2016 Highlights:   

In 2016, we completed the rehabilitation of the Sheffield Street pump station. The project included replacing all pumps, 

instrumentation equipment, and replacement of the emergency generator. A new water line was installed as part of the 

upgrade to allow staff to better clean the station and provide a wash station for staff when working at the site. The project 

was designed by Tighe & Bond and built by Weston & Sampson.  

 

Much to the disappointment of our compost customers, we discontinued the composting process in 2016. The reason was 

to increase our wasting capacity at the facility, which was limited when composting. By not composting we were able to 

free up operator time to focus more on the operation and maintenance of the facility and provide greater effort in 

maintaining the collection system.   

 

During 2016, the staff achieved a 98.7% compliance rate with its current NPDES discharge permit, experiencing only one 

violation for the year. The permit contains several treatment standards that must be achieved prior to discharge to the 

Nashua River. The staff, in addition to other contract laboratories, is required to perform a multitude of sampling and 

testing procedures to insure that all the requirements of the permits are met. In addition to complying with treatment 

standards at the plant, the staff also operates and maintains 36 miles of sewer lines, 7 pump stations and over 800 

manholes throughout the town to insure the entire system is operating in a manner consistent with EPA and MassDEP 

guidelines and requirements.  

 

In addition to the daily tasks required at the plant and in the collection system, the staff completed an annual maintenance 

on three of the six aeration tanks which included draining, cleaning and repairing of any deficiencies observed, completed 

several hundred dig safe requests, and provided services to the Town of Groton in maintaining and repairing their 

collection system.  

 

A look ahead to 2017: 

Looking to 2017 we will continue to operate the facility in the most efficient means practicable. The design of the treatment 

plant upgrades will begin and should be close to completion in 2017, with the possibility of going to bid for the construction 

phase. The work is required in order for the plant to meet more stringent discharge limits contained in the reissued NPDES 

permit from the USEPA. The project will also replace outdated systems and provide a healthier and safer work 

environment for the employees. 

 

In the collection system, with the acquisition of the Vactor truck in 2015, we will step up our effort to clean and inspect the 

pipes to prevent blockages and identify those pipe sections most in need of repair. The goal is to identify and correct 

potential issues in the system before they become bigger problems requiring major replacement or repair.   
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In 2017 we anticipate finalizing a new Inter Municipal Agreement (IMA) with the Town of Groton as the current IMA is 

nearing its 2017 expiration date.  

 

Finally, I want to thank all those work in the Wastewater Division for the dedication they exhibit and the pride they take in 

doing their job on a daily basis. They are the ones that truly make the system run as well as it does. 

 

 

Respectfully submitted, 

 

Joseph A. Jordan 

Water & Sewer Superintendent 

Pepperell Department of Public Works 
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REPORT OF SUPERINTENDENT OF HIGHWAY, 

TRANSFER STATION, TREE WARDEN AND MOTH 

SUPERINTENDENT 
 

 

The following is a report from my daily diary of the Pepperell Highway Department, Transfer Station, Tree Warden, Moth 

Superintendent and Town Forest Warden. 

 

Again this year we have completed some very big jobs. A complete redesign of Rail Road Square with  new island in the 

Main Street at Groton St. end and a new sidewalk on Groton St.  A much safer approach to the sidewalk in front of the 

store fronts.  All new paving and new line striping for crosswalks and parking spots.   

 

As for the street paving done this year we were able to pave a section of Brookline St., a very long stretch of Elm St., RR 

Square, Main St., and High St. with all new drainage and a new sidewalk.  Railroad Street complete length, Herget Drive 

complete length and Shawnee Rd.  A section of Haskell, Eaton St., East St, one section.  We completed a section of Lakin 

St. to the dead end.  We paved Groton St. from the covered Bridge to RR Square.  All preparation of streets, building of 

new drainage and tree work all performed from in house staff saving the Pepperell tax payer a very large sum of money.  

This is one way we are able to put our Chapter 90 funds right back into our roads. 

We are prepping for winter operations now, filling salt and sand sheds with materials. 

 

Also we are grinding the asphalt pile to produce our stock of material to build or rebuild our roads next year. 

 

On September 23rd Shaun Pillsbury a lifelong resident of Pepperell started working at Pepperell Highway.  We welcome 

Shaun in his new endeavor with the town and look forward to working with and seeing him grow into his new future. 

 

After paving of the many streets the crew backed up all the shoulders of the new pavement.  Line painting was scheduled 

to re-stripe the streets before winter. 

 

On October 29th and 30th all help called in for a very busy day with very high winds and many trees down with roads 

closed. 

 

Throughout the year we are fixing and replacing damaged or faded signs all over town. 

 

Replaced a catch basin on Park at Brookline St., repair of another basin on Leighton St.  Another basin repair on Hollis 

Street across from Willyôs Blvd.  Installed a new basin on Canal Street at the end of High Street extension. 

 

We haul the trash to N. Andover at least one load a week, 850 to 1000 tons per year. This year we put a new 2018 

aluminum live floor trash trailer into service.  Replacing a 1996 unit that has done its job. 

 

The Highway crew again put the Christmas tree up at the library.  We helped with a new trail behind the Library and 

repaved the new entrance with hot top.   

 

The guys are patching as needed all around town. This is a constant job for the crew. Winter is very hard on the streets in 

New England. 

 

On October 30th and 31th we had 2" of rain.  The crews were very busy with basins covered from the fall leaves.  This 

caused flooding in some areas.  We always encourage adopting a basin in your neighborhood.  More catch basin repairs 

on Leighton St and Yvonne Drive. 
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Training held at Highway Department 

This year the Highway Dept. had new interior and exterior lighting installed from a grant from Green Communities Mass 

Dept. of Energy Recourses installed by Guardian Energy.  This should help in lowering our cost for lighting here at the 

Highway Dept. 

 

We assisted with some repairs of basis at the VBMS and also helped with some drainage issues on the property for better 

maintenance and better water flow. 

 

We set up and take down the voting booths as needed for each election at the Varnum Brook School. 

 

Again this year we picked up all the trash from the Pepperell Green-up.  This is a big help to keep Pepperell clean.  Thank 

you to all that helped in this effort sponsored by the Boy Scouts and directed by Dave Armstrong. 

 

Other functions of the Highway Department were to grade dirt roads and to cut out the shoulders of all of the roads we 

paved.  Sweeping streets in spring, summer and fall is always needed and before each parade the town supports. 

 

The Highway Department as much as we can and if we can assist the Water Department with water breaks around town. 

 

Repainting of crosswalks is always done spring and fall with in house staff. 

 

We would like to thank all the Departments for working with us on road projects and thank you to all the private contractors 

for assistance and for working with us as needed.  Your cooperation thought out the year does not go unnoticed. 

 

 

 

Respectfully 

 

Peter J. Shattuck Sr. 

Highway/Transfer Superintendent 

Tree Warden/Moth Superintendent 

Town Forest Warden-Chairman 
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REPORT OF CEMETERY AND PARKS DEPARTMENT 

 
During the year 2017 we continued to operate the Cemeteries on a twelve month basis.  There were a total of 17 burials at 

Woodlawn and Walton Cemeteries.  The total revenue from these burials was $11,100.00.  Of the 17 burials, 7 were 

cremations and 10 were full burials.   

 

This year a total of 14 lots were sold; 14 were full burial lots and there was no cremation lots sold, the revenue generated 

from lot sales was $5,950.00.   

 

The Parks Department continues to maintain 50-plus acres of parks and recreational land.  The Parks Department thanks 

organizations that contributed to the seed and fertilizer monies. 

 

I would like to thank the entire Town Hall and DPW Departments for their support and cooperation throughout 2017. 

 

 

 

Respectfully Submitted for the Board of Public Works, 

 

 

 

Terence K. Spaulding 

Cemeteries & Parks Department Manager 
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REPORT OF BOARD OF HEALTH 
 

 

The Pepperell Board of Health strives to protect public health, prevent the spread of disease and promote the health and 

well being of all persons in the town of Pepperell. Under guidance and leadership of the Nashoba Associated Boards of 

Health (NABH), we work to provide the best possible balance between environment and public health, to benefit present 

and future generations. Our Board Secretary, Sandra Gargan supports the Board and the town with secretarial skills, and 

communication skills as liaison between our Health Agent, Board Members and Townspeople.  Our Animal Inspector 

Robin Hebert is the advocate for the animal population in our rural town, and oversees the quality of their healthy living 

conditions.  

 

Members PBOH 2016 

× Phillip Durno, Chairperson 

× Margie LaFleur, Member 

× Virginia Malouin, Member 

 

Staff PBOH 2016 

× Sandra Gargan, Secretary 

× Kalene Gendron, RS, Health Agent 

× Robin Hebert, Animal Inspector 

× Tamara Bedard, RN, Town Nurse 

 

Achievements: 
 

Healthy Chapter 

We applied to Massachusetts Department of Public Health and received a grant for $6,540. to focus on identifying and 

addressing changes that can help the Townôs older population maintain a healthy lifestyle. Its focus was to bring about 

change for healthy alternatives in the existing environment.  Promoting active living can make a community more livable 

for residents of all ages, reduce costs associated with social services and health care, and yield a range of other social 

and economic benefits. Promoting active aging depends on a communityôs ability to provide safe and walkable streets, a 

range of transportation options, and land use patterns that permit easy access to services and amenities.  The grant has 

been added into the Open Space and Recreation Plan as a standalone chapter.  If you would like more information 

regarding this Healthy Chapter, please inquire at our office for paper copies, or check out the Health Department website 

for an electronic version.  Get up and Move!   

 

MassToss 

Working with the Board of Selectmen and in conjunction with MassToss representative Tessa David, we achieved a more 

cost effective, available option for our residents and pre-qualified businesses to dispose of their hazardous waste. At the 

Devens Regional Household Hazardous Products Collection Center, we will now have 20 opportunities per year to safely 

and easily dispose of toxic waste. With a one time capital investment of $14,027 spread over four years and our annual 

membership fee of $3,740 (prorated for FY2016) this exciting option allows for a more viable approach to disposing of 

accumulated hazardous waste. Previously, the cost of one half day of hazardous waste collection through CleanHarbors 

was $5,970 (FY2016.)  When MassToss reached out to our town and explained the benefits to our Board and Selectmen, 

we felt this was a better measure against the inappropriate disposal of hazardous waste in our town. Already we have 

begun to see the benefits of the services of the Devens HHW program as 37 Pepperell residents and small businesses 

disposed of approximately 3,800 pounds of toxic waste from September to December 2016! As the years progress, our 

membership fees will decrease also, and the Board of Health hopes the number of pounds of hazardous waste disposed 

of will decrease as well. This is an education process where the enlightenment of which products we use that are toxic to 

ourselves and environment will be exposed, and the benefit of using less of them will be seen in the welfare of our 

generations to come. 
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Nashoba Associated Boards of Health: 
Since 2009, the Nashoba Associated Boards of Health has provided Pepperell with their continued knowledge and 

expertise.  Our association with NAHB, through membership, provides Pepperell with Health Officers, Registered Nurses, 

Registered Physical and Occupational Therapists, Licensed Social Workers, Nutritionists, Certified Home Health Aides 

and Registered Dental Hygienists. Our present Health Agent Kalene Gendron has worked diligently with our Board and 

Town Administrator Mark Andrews, helping us to achieve the goals in 2016. 

 

In addition to the day to day public health work conducted for Pepperell we also provide the following services. 

 

× Nashobaôs web site to provide information for the public. (See nashoba.org) 

× Through our involvement in the Bioterrorism Regional Coalition we are keeping the Pepperell Board of Health up-

to date on matters of emergency preparedness planning 

× Nashoba assisted the Board with provided a school-located seasonal flu clinic at Nissitisit Middle School. 

× Response to health related impacts of beavers through coordination with the local Board of Health in the issuance 

of the necessary permits. 

 

We look forward to continuing our work with Pepperell's Board of Health. Included in highlights of 2016 are the following:  

  

× Through membership in the Association, Pepperell benefited from the services of Nashoba staff including: 

Registered Sanitarians, Certified Health Officers, Registered Nurses, Registered Physical & Occupational 

Therapists, Licensed Social Workers, Nutritionists, Certified Home Health Aides, and Registered Dental 

Hygienists. 

 

× Reviewed 76 Title 5 state mandated private Septic System Inspections for Pepperell Board of Health. Received, 

reviewed, and filed these state mandated (but unfunded) Title 5 inspections. Corresponded with inspectors 

regarding deficiencies; referred deficient inspections to Pepperell Board of Health for enforcement action. 

 

By the Pepperell Board of Healthôs continued participation in the Association you can shape your future local public health 

programs and share in the benefits of quality service at a reasonable cost! 

 

Environmental Information Responses  

× Pepperell Office (days)     130 
 The Nashoba sanitarian is available for the public three times a week at the Pepperell Board of Health Office. (Pepperell 

residents can also reach their Sanitarian by calling the Nashoba office in Ayer, Monday ï Friday 8:00AM ï4:30PM)  
 

× Food Service Licenses & Inspections    40 
 Nashoba annually mails out and receives applications from both restaurants and retail food businesses.  Licenses 

are renewed for existing facilities.  Plans are submitted and reviewed prior to initial licensing. All licensees are 

inspected at a minimum twice a year.  Where deficiencies are found, a re-inspection is scheduled to insure 

compliance.  When a complaint from the public is received an inspection is also conducted. During this inspection 

health factors of food handlers is also investigated, and where appropriate medical consultation and laboratory 

testing may be required.  
  

× Tattoo/Tanning/Camp Inspections   9 
 Tattoo parlors and tanning salons are inspected annually.  Camps are inspected at least annually at opening for 

compliance with State Sanitary Code, Chapter IV, 105CMR430.00. 

 

× Housing & Nuisance Investigations   71 
 Nashoba, as agent for the Pepperell Board of Health, inspects dwellings for conformance with State Sanitary Code, 

105 CMR 410.00, issues orders for correction, and re-inspect for compliance.  Similarly, complaints from residents 

concerning unsanitary conditions or pollution events are investigated.  
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× Septic System Test Applications   19 
 Applications from residents proposing to build or upgrade a septic system are accepted, a file created, and testing 

dates are coordinated with the applicants engineer 

 

× Septic System Lot Tests     127 
Nashoba sanitarian witnesses soil evaluations, deep hole tests, and, usually on a separate date, percolation tests 

conducted by the applicantôs engineer which serve as the basis of the design of the septic system. 

 

× Septic System Plan Applications   23 
 Detailed plans created by engineers hired by residents proposing to build or upgrade a septic system are received, 

filed, and routed to the Nashoba sanitarian for review. 

  

× Septic System Plan Reviews    39 
Engineered plans are reviewed according to state code, Title 5, and local Board of Health regulations and review forms 

are created and sent to engineer for revision.  Subsequent re-submittals by the engineer are also reviewed. 

 

× Septic System Permit Applications (new lots)  6 

 

× Septic System Permit Applications (upgrades) 14 
Applicantsô approved plan submittals and Board of Health requirements are incorporated into a permit to construct the 

septic system.  
  

× Septic System Inspections     62 
Nashoba Sanitarian is called to construction sites at various phases of construction to witness & verify that system is 

built according to plans.  
  

× Septic System Consultations    55 
During all phases of application, design, and construction the Nashoba Sanitarian is called upon for legal details and 

interpretation.  
 

× Well Permits      8  

  

× Water Quality/Well Consultations   38 

 

× Rabies Clinics - Animals Immunized   107 

 

Nashoba Nursing Service & Hospice, Home Health 

× Nursing Visits      2058 
Nashobaôs Certified Home Health Registered Nurses visits provide skilled services to patients in thir home under 

physicianôs orders. These services include assessment of physical, physiological, and nutritional needs. Skills include 

teaching/supervision of medications, wound care, ostomy care, IV therapy on a 24 hours basis, catheter care, case 

management and referral to other services as needed. 

 

× Home Health Aide Visits    508 
Nashobaôs Certified Home Care Aides provide assistance with daily activities of daily living including bathing, dressing, 

exercises and meal preparation. 

 

× Rehabilitative Therapy Visit    1007 
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Nashoba therapists provide skilled physical, occupational, speech, and dietary therapeutic interventions through 

assessment, treatment and education. Their integration of client, caregiver, and medical outcomes aims at attaining 

maximum functional dependence.  

 

× Medical Social Service Visit    18 
Nashoba social workers provide short-term assistance to patients at home for counseling and referral to community 

resources. 

 

× Hospice Volunteer and Spiritual Care Visits  91 
Nashobaôs volunteers and clergy provide patients with emotional and spiritual support, companionship and guidance.  

 

 

Community Health Nursing 

Nashobaôs Community Health Nursing program provides an essential public health service to its member communities. 

 

Our staff serves as a resource to the community, addressing questions and concerns from the public on a variety of health and 

safety issues (immunizations, head lice, chronic disease management, safe drug/sharps disposal etc.) in a variety of ways. 

 

× We conduct regular well-being clinics for health assessment, screenings and education to all, especially the 

underserved and at-risk populations. 

× We report and investigate communicable diseases to formulate and implement control guidelines and strategies 

that protect the health of individual and the community at large (mandated by the Massachusetts Department of 

Public Health). 

× We make will-being visits to assess needs, coordinate appropriate care and services and provide case 

management as needed (health promotion). 

× We provide public health education. 

× We address psych-social issues that may impact general health and safety (i.e. hoarding). 

× We are available to collaborate with all municipal staff to address public health nursing questions, work closely with 

Councils on Aging to assist elders in the communities and are available for consultation with school nurses caring 

for children and families.  The nursing staff also works with the Sanitarian for your community, as needed, to address 

issues of unhealthy living conditions. 

 

Listed below is a summary of the activities of the Community Health Nursing program. 

 

Nashoba conducted 13 clinics and those clinics offered your citizens blood pressure screening, annual sugar and eye screenings, 

flu shots and an opportunity to consult with the nurse to address questions.  

 

Our staff conducted 14 health promotion / well-being checks in your communities. We assist other town departments with our 

participation in the Triad meeting and in case conferences with the Council on Aging. 

 

We administered 154 flud hots through our annual clinics. 

 

Nashoba reviewed, investigated and reported on the following cases of communicable diseases from your community. Though the 

daily reporting and investigating work is not visible it is vital to protect the public from the spread of disease. 

 

× Investigated   84 

× Confirmed   31 

 

Communicable Disease ï Number of Cases 

 

× Anaplasmosis  3 

× Calcivirus/Norovirus  1 

× Campylobacter  2 
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× Crytosporidiosis  1 

× Giardia   1 

× Group B   1 

× Hepatitis C   10 

× Influenza   7 

× Salmonella   3 

× Shigellosis   2 

 

 

 

Dental Health Department 

× Examination, Cleaning & Fluoride ï Grades 5 & 6 
Nashobaôs Registered Dental Hygienists, operating out of the school nurseôs office and records, provide these 

services to those children whose parents have given written consent.  

 

Á Students Participating  49 

Á Referred to Dentist   4 

 

 

 

In Memory of John Marriner 

 

The Pepperell Board of Health would like to dedicate this yearôs Annual Report to Mr. John Marriner who 

has been an instrumental member of the Pepperell Board of Health serving our town as a dedicated 

member from 2008-2016. 

 

Respectfully submitted on behalf of the Pepperell Board of Health, 

Margie LaFleur 

Member  
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REPORT OF VETERANõS SERVICE OFFICER 

 
Veteransô Services Officers are veterans who are officials appointed by the mayor in cities and the boards of selectmen in 

towns. They work under the direction of the Massachusetts Commissioner of Veteransô Services.  One Veteransô Service 

Officer may serve as a District Officer for two or more contiguous communities.  The Veteransô Service Officerôs job is to 

counsel, advise, and assist local veterans and their dependents in whatever way he can.  Duties encompass but are not 

limited to dispensing state-sponsored veteransô benefits and assisting veterans and their dependents or survivors in 

obtaining federal benefits or entitlements for which they may be eligible; disbursing monetary and medical benefits and act 

as the veteransô burial agent for his municipality or district and arrange for proper interment of deceased veterans.  The 

Veteransô Service Officer provides assistance in the areas of housing, employment, medical and educational needs, and 

alcohol/drug rehabilitation. The Veteransô Services Officer also coordinates with local hospitals, nursing homes and 

eldercare facilities to insure that veterans or widows are receiving proper treatment and all entitlements. The Veteransô 

Service Officer is expected to be an active participant with local, state, and federal human services agencies to ensure 

that maximum effort is placed on veteran-related problems and needs. 

 

The Veteransô Service Officer holds office hours on Wednesday from 1 PM until 4 PM. The Veteransô Service Officer can 

be contacted at 978-433-0342.  Also, appointments can be made for the convenience of the applicant applying for 

veteranôs benefits. 

 

Each case is serviced with utmost discretion. Individual cases are confidential and not open to the public. Approximately 

240 Veterans are assisted each year in Pepperell. Approximately $179,719 was given to local veterans for Mass. State 

Chapter 115 assistance. 

 

Goals for 2016 

 

× Contact veterans and provide the necessary information on benefits. 

× Continue to use all available means to disseminate veteranôs information to the public. 

× Continue to support the Army covenant. 

 

 

 

Respectfully submitted, 

 

 

Joseph J. Mazzola 

Veterans Service Officer 
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REPORT OF VETERANSõ GRAVE OFFICER 

 
There was an addition of (8) Veterans interred as follows at the Pepperell cemeteries during the year of 2017:   

× Woodlawn 3 

× Walton 0 

× Pepperell Association 5 

× St Josephôs 0 

 

 

 

TOTAL INTERMENTS BY WARS 

 

War Walton Woodlawn Pepperell 

Association 

St. Josephôs Total 

Revolutionary 27 0 0 0 27 

War of 1812 0 1 0 0 1 

Civil War 13 9 10 5 37 

Spanish-Am. 0 2 1 7 10 

World War I 1 44 33 39  117 

World War II 9 159 60 93 321 

Korean War 2 32 12 13 59 

Vietnam 1 20 6 7 34 

Persian Gulf 0 0 0 1 1 

Non-War  0 16 7 3 24 

      

Total 53 283 129 168 633 

      

 

 

 

Respectfully Submitted, 

 

 

Terence K. Spaulding 

Veteransô Grave Officer 
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REPORT OF COUNCIL OF AGING  
 

The Pepperell Council on Aging 

Your Home Away From Home 

 

 

 

 

 

 

 

 

 

 

Mission Statement:  

The Pepperell Council on Aging is a home ï away ïfrom ïhome environment dedicated to providing nourishment of the 

mind, body and soul offering support systems, social interaction, education, and physical activity for our senior citizens. 

 

The center has had over 90 new members in 2017 and continues to grow.  This center is a bright community full of life and 

memorable moments.  This truly is a Home Away From Home for many of Pepperellôs seniors and offers a large amount of 

diverse services, activities, meals, entertainment, education as well as fostering a powerful community of friendships, 

games and fun.  

 

 

The Volunteers: 

In 2017, the number of volunteers rose to over 230 and they contributed more than 9752 hours of services at the Pepperell 

Senior Center. These volunteers include many Pepperell residents, and local community nonprofit organizations, such as, 

The Friends of the Pepperell Senior,  PTO, Pepperell Womenôs Club, Our Lady of Grace, Pepperell Christian Fellowship, 

The Pepperell Garden club, students from North Middlesex Regional High School as well as the New York service 

learning group, C &S pizza and Charlotteôs Cozy Kitchen. Volunteers are the lifeblood of the facility and as the Center 

grows in both patrons and services, their contributions cannot be minimized; we are immensely thankful.  Volunteers 

include many vital organizations in which the Senior Center relies upon and frankly could not function without.  They 

include, The Friends of Pepperell Seniors, The Pepperell Police and Fire Departments, the Pepperell VFW, the Pepperell 

Lions Club, the Pepperell/ Groton Rotary and the Pepperell Business Association and other local businesses volunteer by 

serving meals and running programs. 

 

 

Yellow Dot Program Collaboration 

 

The Outreach Services: 

The Council on Aging is dedicated to the well-being of our seniors and provides assistance with fuel assistance, 

bereavement, cancer support and Alzheimerôs referrals, SHINE, File of Life, 5 Wishes, AARP tax preparation, and so 

much more. We are also the Salvation Army Service Unit for the Town of Pepperell, which meets additional needs of 

those within our community. In 2017 we helped more than 20 families in crisis. Some of the assistance used through 

Salvation Army were for fuel, food, clothing and other important every day necessities. We also engage in community 

collaborations with Montachusset Home Care, Town Nurse, Honoring Choices, Nashoba Valley Medical Center, Southern 

New Hampshire Medical Center, Home Care Agencies such as Senior Helpers, Right at Home, Home Instead and TRIAD 

program which manages town wide Hoarding Task Force. We also offer congregate meals at the center and ñMeals on 

Wheelsò (home delivery meals) which are provided by Montachusset Opportunity Council.  

 


