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Mr. Andrew MacLean
Town Administrator
Town of Pepperell
Pepperell Town Hall
1 Main Street
Pepperell, MA 01463
Subject:

May 4, 2021

Proposal to Provide Owner’s Project Manager Services
for the Pepperell Public Safety Construction Project

Dear Mr. MacLean and members of the Pepperell Select Board:
Colliers Project Leaders was founded in 1996 and has operated for more than two decades
with a fairly simple mission in mind – to be the premier provider of owner’s project
manager (OPM) services. We strongly believe that our exclusive focus on this mission
means that all of our resources, training, and experiences will directly support the services
provided on behalf of the Town of Pepperell.
We have worked as the OPM for a vast range of municipal construction, renovation and
modernization projects and have served more than 50 cities and towns throughout the
Commonwealth. We are well-versed in the guidelines, policies, and procedures relative to
such endeavors and have extensive experience. As such, Colliers meets and exceeds the
minimum state-mandated qualifications and project experience requirements outlined in the
Request for Proposals.
We understand Pepperell, Ashby, and Townsend are collaborating to establish a joint
Regional Emergency Communications Center. The Colliers’ team is currently serving as the
OPM for the Town of Ashby and helped coordinate the Town’s successful “Get Out the Vote”
campaign through effective social media utilization, including live Facebook “fireside chats”
and an open-air parking lot vote.
Our involvement in the Ashby Public Safety Building Project provides us with intimate
knowledge and experience of the area. We understand the needs and considerations of rural
public safety projects and will bring unique and added value and insight to the Pepperell
Public Safety Construction Project.
Engaging Colliers for owner’s project manager services will provide the Town with the
additional tools it needs to not only successfully complete this project, but also provide its
residents with a facility that is responsive to the needs of the community.
Why should you consider Colliers and what can we provide that our competitors cannot?
›
›
›
›

20+ years dedicated to providing owner’s project manager services to public and private
institutions
Thorough knowledge of Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and other pertinent codes and regulations
Strong understanding of the Commonwealth of Massachusetts procurement laws,
regulations, policies, and procedures
Extensive experience and knowledge with the construction of public safety buildings,
including multiple projects under MGL Chapter 149 (design-bid-build) and MGL Chapter
149A (CM-At-Risk)

›
›
›
›

Knowledge and experience with issues of sustainable design including an extensive list
of more than 200 LEED Certified Projects
Proven management approach that will support Pepperell from the project’s design
through construction and project closeout
In-house building commissioning and energy efficiency capability with a sizable staff of
engineers well versed in not only the design of proper and efficient building systems, but
also the operational aspects of such systems
Colliers360® web-portal which will allow real time access to documents, budgets, and
schedules from the convenience of any smart device

Our proposed project team was carefully selected to match both the unique needs of this
project and the appropriate level of availability. Senior Project Manager, Elizabeth Geldres,
is a Registered Architect and will bring her considerable planning, design, and sustainable
programs expertise to the project. Elizabeth recently completed the successful $23 Million
Fitchburg City Hall Campus Project, which was a Chapter 149A public building project.
In addition, our team will be supported by Collier’s Public Safety Expert, Anthony “Tony”
DiLuzio, who has more than 30 years of owner’s project manager experience with particular
focus on public safety buildings, from stand-alone police and fire stations to combined public
safety facilities under both MGL Chapter 149 and MGL Chapter 149A delivery methods.
We look forward to the opportunity to formally present our qualifications, approach, and
project team to you in person. We are excited about the prospect of partnering with you as
you embark on this project to help build a facility that will address the present and future
needs of your community.
I am personally committed to helping you meet your objectives and will be the key point
person during the selection process. If you have questions or require additional information,
you can contact me at ken.guyette@colliers.com or (860) 234-3590.
Sincerely,

Ken Guyette, MCPPO
Senior Director, Project Management Services
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PREVIOUS PROJECT EXPERIENCE
COMPANY OVERVIEW
For more than two decades, Colliers Project Leaders has provided clients with managerial, technical and
analytical support for the planning, design, construction and commissioning of major capital construction
projects. Our work has been guided by a belief that many municipalities do not have the internal resources
with the time and/or expertise necessary to fully advocate for the needs of their many stakeholders
throughout the planning, design and construction process. With this reality in mind, we provide clients with
the needed expertise to supplement their existing capabilities and ensure their building initiatives are
professionally planned and managed.
Colliers has a well-established reputation for providing owner’s project manager services within the
marketplace. As a result of our project experience throughout the Northeast, Colliers has developed a
unique perspective and understanding of the very specialized needs of municipal construction projects –
allowing us to view the larger issues at hand and develop strategies and tactics to successfully lead the
Town of Pepperell through the process.
Colliers has been providing owner’s project manager services in the Commonwealth since 1996. During
this time, our clients have been well served by our staff’s ability to stay abreast of changes in state building
codes. Colliers has the benefit of having, on staff, licensed architects and building officials. These
individuals have a strong understanding of the ADA and all other relevant building codes. These
professionals are working on Colliers’ team as owner’s project managers, versus designers or code officials.
Having this resource allows us the ability to ensure all applicable codes are being followed.
We maintain a high level of quality control throughout all phases of the project. Our owner’s project
management process utilizes tried and proven standardized approaches and forms to ensure all projects
under Colliers’ guidance are completed on-time and on-budget. Highlights of our on-time and on-budget
record includes Hadley’s Fire Substation & Senior Center, Hampden Police Station, Fitchburg City Hall
Campus, and West Springfield Public Library, to name a few. Our Cape Cod Regional Technical High
School Project was completed a year ahead of schedule and under budget, with an estimated
savings of more than $10 Million.
In addition, our experience on sustainable and LEED projects has helped us master the process and save
owners time and money going through the certification process. As active members of the U.S. Green
Building Council (USGBC), Colliers has been a leader in the advocacy of the sustainable building
movement. Colliers’ LEED Project experience includes more than 200 LEED Certified projects.
Provided below is an overview of our LEED project experience as a sample of the breadth and depth of our
experience.

BASIC CERTIFICATION
40+ Buildings

SILVER CERTIFICATION
70+ Buildings
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GOLD CERTIFICATION
70+ Buildings

PLATINUM CERTIFICATION
15+ Buildings

PROJECT EXPERIENCE
The table below represents Colliers’ owner’s project manager services engagements in the Commonwealth, including projects ranging from $3
Million to $20 Million total project cost, that have been completed or contracted within the past ten years. In addition, Colliers is actively working with
a lengthy list of public and private institutions through our facilities planning and building commissioning services.
Client & Project
Name

Location

City of Chicopee
RiverMills Older Adult
Community Center
City of Somerville
Public Safety Facility

Chicopee, MA

Franklin Regional
Transit Authority
Maintenance &
Operations Facility
Town of Ashby
Public Safety Complex

Turner Falls,
MA

Town of Dover
Community Center

Dover, MA

Town of Hadley
New Fire Substation

Hadley, MA

Town of Hadley
New Senior Center

Hadley, MA

Town of Hampden
Police Station

Hampden,
MA

Town of Longmeadow
New Public Works
Facility

Longmeadow,
MA

Somerville,
MA

Ashby, MA

Role

Building
Use

Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager

Municipal

Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager
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Completion Date
Estimate (E) or
Actual (A)
Fall 2014 (A)

Total Project
Cost ($)

New or
Renovation

GSF

Chapter 149,
CM or Other

$10.2 Million

New

21,000 gsf

NA

Public Safety

December 2022
(E)

$50 Million

New

77,000 gsf

CM@Risk

Municipal

May 2021 (E)

$12 Million

New

71,000 gsf

CM@Risk

Public Safety

May 2022 (E)

$6.9 Million

New &
Renovation

16,000 gsf

149 d/b/b

Municipal

TBD

$13 Million

TBD

TBD

TBD

Public Safety

July 2020 (A)

$9.4 Million

New

5,4000 gsf

149 d/b/b

Municipal

July 2020 (A)

$7.1 Million

New

10,350 gsf

149 d/b/b

Public Safety

October 2016 (A)

$2.2 Million

New

6,800 gsf

149 d/b/b

Municipal

March 2021 (A)

$12.8 Million

New

45,234 gsf

149 d/b/b

Client Contact
Carl Dietz
Building Commissioner
413-594-1140 ext. 320
Angela Allen
Purchasing Director
617-625-6600 ext. 3410
Michael Perrault
Assistant Administrator
413-774-2262
Mike Reggio
Building Committee Chair
508-331-2731
Christopher Dwelley
Town Administrator
508-785-0032 ext. 221
Jennifer Sanders James
Asst. Procurement Officer
413-586-0221
Jennifer Sanders James
Asst. Procurement Officer
413-586-0221
Jeff Farnsworth
former Chief of Police
MaryBeth Bergeron
Chair, Permanent Town
Building Committee
MBerge4527@aol.com

Town of Longmeadow
New Adult Center

Longmeadow,
MA

Owner’s
Project
Manager

Municipal

2021 (E)

$14.3 Million

New

26,333 gsf

149 d/b/b

Town of North
Brookfield
New Fire
Headquarters
Town of South Hadley
Senior Center
Replacement
Town of West
Boylston
Senior Center
West Springfield
Public Library

North
Brookfield,
MA

Owner’s
Project
Manager

Public Safety

2021 (E)

$7.5 Million

New

14,782 gsf

TBD

South Hadley,
MA

Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager
Owner’s
Project
Manager

Municipal

April 2021 (E)

$11.4 Million

New

16,150 gsf

149 d/b/b

Municipal

March 2019 (A)

$5.2 Million

New

10,000 gsf

149 d/b/b

Municipal

January 2016 (A)

$15.5 Million

New &
Renovation

31,000 gsf

149 d/b/b

Public Safety

TBD

$17.5 Million

New

21,500 gsf

TBD

Owner’s
Project
Manager

Public Safety

TBD

$10 Million

New

TBD

TBD

Westminster Public
Safety Building

Town of Williamstown

West
Boylston, MA
West
Springfield,
MA
West
Springfield,
MA

Williamstown,
MA
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MaryBeth Bergeron
Chair, Permanent Town
Building Committee
MBerge4527@aol.com
David Harris
Fire Department Building
Committee
508-867-0200
Mike Sullivan
Town Administrator
413-538-5017 ext. 135
John Hadley
Building Committee Chair
508-509-1246
Antonia Golinski-Foisy
Library Director
413-736-4561 ext. 1118
Ralph LeBlanc
Chief of Police
978-874-6318
Kyle Butterfield
Fire Chief
978-874-2313
Craig Pedercini
Fire Chief
413-458-8113

PUBLIC SAFETY, POLICE OR FIRE STATION EXPERIENCE
In addition to the projects highlighted above, we have provided below additional information on select fire
station and public safety projects.
Town of Ashby
Public Safety Complex
Colliers has been engaged to provide owner’s project manager
services for the Town of Ashby’s Public Safety Complex. The project
includes renovation of the 4,500 square foot existing Fire Station with
an 11,500 square foot addition. The additional space will allow the
Police Department to be housed in the same building.
Town of Hadley
New Fire Substation
Colliers provided owner’s project manager services for the Town of
Hadley’s New Fire Substation. The single-story, energy-efficient
building will feature 5,300 square feet of usable space and a
mezzanine level for mechanical systems. Functional spaces include
a meeting room, kitchen / break room, dispatch room, office, two
bunk rooms, apparatus bay, and appropriate bathrooms.
City of Somerville
New Public Safety Facility
Colliers has been engaged to provide owner’s project manager
services for the new Public Safety Facility in Somerville, MA. The
project will include a state-of-the-art police, fire, a 311 call-in service
center, and public/community space. The facility is also being
considered as the potential location of the Medford, Melrose, and
Somerville shared regional 911 Dispatch Center. The City’s goal for
this project will be to develop the first Net-Zero public safety facility
in New England.
Town of Westminster
Public Safety Building
Colliers has been engaged to provide owner’s project manager
services for the Town of Westminster’s new Public Safety Building.
The facility will replace the existing, outdated building and will be built
on a new site. The Fire Station will include six double deep apparatus
bays, Decon area, turnout gear, and vehicle exhaust systems. The
firefighter and administration area will include five bunk rooms, a
kitchen, dining room, and day room.
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Town of North Brookfield
New Fire Station Headquarters
Colliers has been engaged to provide owner’s project manager
services for construction of a new Fire Station Headquarters in the
Town of North Brookfield. The facility will be a single-story, energyefficient building with usable space of 14,782 square feet. Housing
both Fire and Emergency Medical Services (EMS) operations, the
building will be comprised of five double deep apparatus bays, Decon
area, turnout gear, and vehicle exhaust systems. Firefighter and
administration areas will include four double bunk rooms, a kitchen,
dining room, and day room. The facility will also be designed to
accommodate a large public meeting room that can be used for
public meetings and regional training of Fire and EMS personnel.
Town of Williamstown
New Fire Station
Colliers has been engaged to provide owner's project manager
services for Williamstown Fire District’s Fire Station Project. The
original fire station building, constructed in 1950, is no longer viable
in its current configuration. Thus, the Fire District has taken on
a project to construct a new fire station at a cost around $10
Million. The project plans to seek LEED certification and will utilize
the most up-to-date sustainability principles.
Town of Hampden
Police Station
Colliers provided owner’s project manager services for the Town of
Hampden’s new Police Station. The building is comprised of
approximately 6,800 gsf. The $2.2 Million project will make the new
police station ADA compliant and will include an emergency
generator, a sally port and covered parking for police vehicles.

LITIGATION
As a global full-service commercial real estate services firm, Colliers has had the type and scope of litigation
of similarly situated global full-service commercial real estate providers. In addition, there have been no
material legal or financial actions taken against the company or any of its officers/principals in the past five
years.
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REFERENCES AND REPUTATION
Colliers is pleased to provide the following references for its key team members. The references provided
below have experience with both Colliers as a firm and with the proposed project team. Colliers strongly
encourages the Town of Pepperell to further explore these examples through direct contact to gain a
firsthand account of our approach, capabilities, value and integrity.
* Owner’s Project Manager Services provided by Anthony DiLuzio of Colliers while with another firm.

CLIENT AND PROJECT NAME

CONTACT NAME & INFORMATION

Town of Ashby

Mike Bussell
Fire Chief
(978) 386-5522

›

Ashby Public Safety Facility

Mike Reggio
Building Committee Chair
(508) 331-2731
City of Fitchburg

›
›
›

Fitchburg Public Library
Crocker Elementary School
City Hall Campus
(Preservation Awards – 2021 Paul & Nike
Tsongas Award Winner)

City of Gardner

›
›

Mary Delaney
Chief Procurement Officer
(978) 829-1850

Gardner Police Station*
Gardner Elementary School

Mark Hawke
former Mayor
(978) 874-7400
Jennifer Dymek
Purchasing Director
(978) 632-0426

MassDOT District 3

›

New Administration Building

Town of Hadley

›
›

New Fire Substation
New Senior Center
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Edmond (Ed) Libsch
Project Manager, MassDOT
(857) 368-9672
Jennifer Sanders James
Assistant Procurement Officer
(413) 586-0221

PROJECT APPROACH
APPROACH TO PROJECT MANAGEMENT
Colliers’ philosophy in the management of capital projects has been shaped by more than two decades of
experience representing owners in the design, construction, and management of municipal facilities. The
design and construction industry has evolved from an era in which a Master Builder designed and
personally directed tradesmen in the construction of a project, to the present where complicated and
sophisticated processes involving numerous designers, consultants, managers, contractors, and regulatory
authorities all play important roles. The result of this evolution is not always positive – construction projects
with major cost overruns, expensive mechanical systems that don’t operate properly, and municipal spaces
that don’t meet the owner’s expectations.
Colliers has assembled a team of talented professionals with varied backgrounds and competencies from
across the design and construction industry to help cities and towns navigate through this complex and
risky environment. Our approach is proactive and highly collaborative. With this perspective in mind, Colliers
has adopted the following core objectives for delivering our services:
PROTECT the Interests of the Town of Pepperell through careful oversight to ensure that newly
created and/or renovated spaces are functionally appropriate for the occupants, aesthetically
conforming to design standards, and financially managed to the established budget.
REDUCE Costs and Maximize Value throughout the project with design critiques that provide
options for best value, avoid high cost change orders, and utilize bidding and contracting
strategies that reap benefits from a competitive marketplace.
PRESERVE the Project Schedule by establishing critical milestones throughout the design and
construction process, facilitating meetings and document reviews, and identifying critical path
issues that can create delays before they materialize.
MAINTAIN Construction Quality Assurance throughout the process by confirming the proper
design and construction of materials and equipment, and ultimately, verifying the performance
of installed systems.
PROVIDE Visibility to Real Time Project Data regarding costs and schedule through our
proprietary, web-based client dashboard – Colliers360.

KEY DIFFERENTIATORS
›

Municipal Building Experience – Colliers has developed an extensive portfolio of municipal building
project experience which includes many different building types, such as: public safety facilities, fire
stations, police stations, EMT facilities, residential facilities, town halls, senior centers, libraries, and
schools. Our vast knowledge of not only municipal building types but of the unique nature of municipal
processes involved with such projects (public committees & forums, decision making processes,

COLLIERS PROJECT LEADERS

funding, town meetings/referendums, bonding, etc.) give us the understanding and perspective needed
to properly represent the interests of the community.
›

Multi-Disciplined Technical Capability – Colliers has assembled a multi-disciplined team with the
necessary skill sets and training to support our clients through all aspects of capital projects. Our team
includes experienced professionals with backgrounds in architecture, mechanical & electrical
engineering, construction, financial management, facilities planning, and physical plant operations. Our
team’s depth in these technical areas allows us to draw on their experience at various stages of a
project. The value of this balance comes across in the quality Colliers is able to deliver from planning
and cost analysis to construction and ultimately occupancy.

›

In-House Financial, Schedule, and Quality Assurance Services – Colliers is committed to ensuring
that our owner’s project manager services include the capability to support the Town of Pepperell with
financial, scheduling, and quality assurance expertise. We will make available, in-house staff wellseasoned within these areas, to assist Colliers’ proposed project team throughout the duration of the
project, as required.

›

Mechanical, Electrical and Plumbing Systems Expertise – As a firm committed to providing
comprehensive owner’s project manager services for more than two decades, we have always
recognized the clear link between a building’s mechanical and electrical systems and the success of a
project. We have assembled a team of experienced engineers, controls technicians, and facilities
operators to ensure that our services are provided by a group of multi-disciplined professionals with the
necessary backgrounds required to optimize building performance and to maximize energy savings.

METHODS OF COMMUNICATION
Colliers utilizes a RACI (Responsible-Accountable-Consulted-Informed) plan for all project participants
based on contract obligations and milestone deliverables. This plan allows for the proper allocation of
responsibilities. It describes which party is “Responsible,” “Accountable,” “Consulted” or “Informed.” RACI
plans are developed and implemented on many of our projects. The concept will be reviewed with the Town
of Pepperell and the balance of the project team as soon as we are engaged. Once signed off by all parties,
we will actively manage all of the parts and pieces of the plan.
Once a comprehensive plan is in place, communication of the plan is key. Developing the plan early and
letting Town Authorities know when it will be in place, for how long, and how it will affect them is a key to
the success of the project.
Overall communication will be key to the success of the project. Whether its construction logistics, move
schedules, or how we are simply going to protect significant trees around the building, the Town personnel
will want to know “how and when.” Our team will be prepared to deliver the “right message” to the “right
group.” Working closely with the Pepperell representatives, we will establish a protocol and platform for
communicating project related matters. Our message will be scripted and approved in advance by the Town
of Pepperell. The last thing we want to do is miscommunicate an importance piece of information to the
community at large.
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In addition, Colliers staff will have a direct communication link to the required project team members. When
in construction, our on-site representative will check in with the Town personnel on a regular basis to ensure
the Town is well aware of what is happening on-site.

OWNER’S PROJECT MANAGER EXPERIENCE
Colliers has extensive experience and a long-standing history of providing owner’s project manager
services throughout the Commonwealth and is well-versed in guiding our clients through the complex
process of capital construction projects. As a result of our project experience, Colliers has developed a
unique perspective and understanding of the very specialized needs of construction projects – allowing us
to view the larger issues at hand and to develop strategies and tactics to successfully lead the Town of
Pepperell through the process.
Colliers has provided below detailed descriptions for three examples of the depth of our firm’s experience.
Town of Ashby
New Public Safety Complex
Colliers is currently to providing owner’s project manager services for
the Town of Ashby’s Public Safety Complex. The project includes
renovation of the 4,500 square foot existing Fire Station with an 11,500
square foot addition. The additional space will allow the Police
Department to be housed in the same building.
After several failed referendums, Colliers worked with the Building
Committee to produce an effective social media campaign, including
Facebook “Fireside Chats,” virtual construction site visits for the public,
and an open-air public vote that featured parking lot voting, a radio
broadcast, and color-coded voting cards. The campaign was a success
and Ashby is well on their way to a new facility.
Town of Hadley
New Fire Substation
Colliers provided owner’s project manager services for the Town of
Hadley’s New Fire Substation. The single-story, energy-efficient
building will feature 5,300 square feet of usable space and a
mezzanine level for mechanical systems. The building was designed
to reflect the Town’s Historical District, with a wood-framed with a
steeply pitched, standing-seam metal roof for reduced maintenance. In
addition, the site design provided considerations for other
developments, such as a potential animal control facility and
community recreational fields.
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Town of Westminster
New Public Safety Building
Colliers has been engaged to provide project management services for
the Town of Westminster’s new $17.5 Million, 21,500 gsf Public Safety
Building. The facility will replace the existing, outdated building and will
be built on a new site. Site selection has been a crucial component of
the project. Colliers is currently helping the Town is investigate several
site locations for the proposed two-story, energy-efficient, 21,500
square foot building, which will house Police, Fire, and Emergency
Medical Services (EMS) operations.

TOOLS TO INCREASE EFFECTIVENESS
Colliers Project Leaders has our own proprietary, web-based project management platform, Colliers360,
for use by our project teams and our clients at no added cost to the overall project. Our platform makes
real-time project data always available for client viewing with user-friendly, flexible dashboards. From a
single site we can manage project financials and schedules, store key documents in our document storage
portal, and create meeting minutes and daily reports, as well as manage project related risks. Multiple team
members can log in and understand exactly what stage of the process a current project is in, along with
any critical path issues or risks, and make informed decisions on the best next steps. Colliers360 is mobileoptimized for easy viewing on all mobile devices to get project visibility in the office or on-the-go.
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PROPOSED STAFFING
Colliers is confident that we are uniquely qualified to deliver the necessary owner’s project manager
services for the Pepperell Public Safety Construction Project as outlined within the Request for Proposals
and as may be required. We firmly believe you will be hard pressed to find another team with the local
project experience matched with the depth of talent and resources that Colliers is proposing for this project.
Colliers is committed to serving the Town of Pepperell with a team approach that allows the strengths of
our individuals to complement each other and provide a superior level of service. To accomplish this goal,
your project will be assigned a Managing Director and Project Director who will oversee all of Colliers
activities related to the project and ensure the Town is well served. In addition, a Senior Project Manager
and Project Manager will be responsible for the day-to-day operations and the final success of the project.
They will be supported throughout the project by the team outlined below.

COLLIERS PROJECT LEADERS

STAFF MEMBERS’ INVOLVEMENT AND RESPONSIBILITIES
Provided below is an overview of the proposed project team’s involvement and responsibilities for the
Pepperell Public Safety Construction Project. Resumes detailing the proposed project team’s
qualifications can be found at the end of this section.
KEY STAFF MEMBER
Managing Director
Joe Naughton, AIA, LEED AP,
MCPPO
Project Director
Ken Guyette, MCPPO

Senior Project Manager
Elizabeth Geldres, PMP, AIA,
NCARB, LEED AP BD+C
Project Manager
Craig DiCarlo, AIA, LEED AP,
MCPPO

Public Safety Expert
Anthony DiLuzio, MCPPO
Construction Representative
Colliers Staff TBD

MEP Support
Frank Baldino, PE, CCP
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INVOLVEMENT & RESPONSIBILITIES
Overall service delivery, quality control and management of the
project team.

Ensure satisfactory project completion with an emphasis upon
planning, master scheduling, quality assurance and coordination
between the project team’s various disciplines and the project
owner.
Develop contracts & manage negotiations, responsible for
developing total project budget, financial control / oversight of
projects, and forecast cash flow.
Deliver quality control and management for the project, schedule
oversight & management, project report development, provide
day-to-day project team management, develop contracts and
manage negotiations, assist in development of total project
budget, financial control/oversight of projects, and create
contingency and change order expenditure reports.
Provide specialized technical support as a Subject Matter Expert
in Public Safety Facilities design and construction.
Support Colliers’ Project Management Team as well as perform
document and office management tasks (i.e. field reports, photos,
drawings, minutes, and schedule), provide notice of contract noncompliance to the project team, schedule & coordinate FF&E, IT,
& move management, maintain logs and review certified Payrolls,
coordinate design team or other consultants review of application
for payment, provide daily updates of potential concerns, review
change orders, and track & monitor all work performed on a time
and material basis.
Provide specialized technical support as needed to review HVAC
and electrical systems strategies, drawings, and components at
various intervals during the design process.

Financial Monitoring &
Reporting

Responsible for the regular monitoring, analysis and reporting of
capital program finances.

Thao Nguyen

CONTINGENCY PLANS
Colliers has a number of mechanisms in place to ensure the continuation of project services to our clients.
These mechanisms include daily backups (stored off site) of the Colliers file servers, which contain pertinent
project information, documentations, drawings, etc. In addition, our multi-disciplined staff of more than 120
professionals ensures that in the event of sickness, family emergency, vacation, and/or
resignation/termination of any given project team member, Colliers will have a replacement available with
equal level of skill, experience, and expertise.
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Joseph Naughton

AIA, LEED AP, MCPPO

Managing Director
joe.naughton@colliers.com

Education and
Qualifications

Area of Expertise

Bachelor of Architecture
– University of Notre
Dame

Mr. Naughton is an accomplished architect with more than 30 years of experience guiding
large scale construction and design projects, including high-rise towers, mixed-use
developments, residential and commercial buildings, educational facilities, hotels,
hospitals and healthcare facilities, research facilities, cultural facilities, and parking
structures. Joe’s areas of expertise include project and construction management,
architecture, urban/regional planning, and contract administration. In addition, Joe has
provided project management services during all project phases and is an expert in
meeting client objectives through lean thinking and supply chain management.

Accreditations
and Memberships

Relevant Experience

Master of Architecture
Urban Design – Harvard
University

Registered Architect
(MA)
LEED AP Accredited
Professional (LEED AP)
Massachusetts Certified
Public Purchasing Official
(MCPPO)
Member, American
Institute of Architects
Member, Construction
Management Association
of America (CMAA)
Member, Associated
General Contractors
(AGC)
OSHA 30 Hour Safety
Training

Years of
Experience
31 years

Years with Firm
1 year

www.cplusa.com

Town of Ashby – Public Safety Complex – Ashby, MA
Project management services for 11,500 gsf addition and renovation to existing Fire
Station, to house the Police Department in the same building. The addition will
provide the Fire Department with administration space, firefighter bunk rooms, a
kitchen, dining room, and day room. The Police Department section will include a
sally-port and two alternate vehicle bays, two universal cells, locker room, and
administrative offices.
Town of Westminster – Public Safety Building – Westminster, MA
Project management services for new 21,500 gsf two-story, energy-efficient building
housing Police, Fire, and EMS operations. The Fire section will include six double deep
apparatus bays, Decon area, turnout gear, and vehicle exhaust systems. The Police
section will feature a sally-port and two alternate vehicle bays, three universal cells,
evidence processing and storage, and a 911 communications center.
City of Somerville – New Public Safety Facility – Somerville, MA
Project management services for a new 77,000 gsf Public Safety Facility. The project
will include a state-of-the-art police facility, fire facility, a 311 call-in service center,
and public/community space. The building is also being considered as the potential
location of the Medford, Melrose, and Somerville regional 911 Dispatch Center.
City of Revere – New East Fire Station and Police Headquarters – Revere,
MA
Project management services for the new $20.2 Million East Fire Station and Police
Headquarters. The project consisted of the construction of a new two story 33,155
gsf Revere Police Department Headquarters and a new two story 13,466 gsf Revere
Fire Department fire station and associated site work on a former Division of
Conservation and Recreation (DCR) parcel.
City of Malden – New Police Station – Malden, MA
Project management services for the $12.3 Million, 24,000 gsf new Police Station,
which features a two-story glass community room and lobby. The project included
secured entries to police operations, evidence services, roll call, detention and sally
port, and the garage as well administration spaces, lockers, and a fitness center.

Ken Guyette

MCPPO

Senior Director
ken.guyette@colliers.com

Education and
Qualifications
Associates Degree
Architectural Design –
Three Rivers College
Army National Guard
250th Engineers
Company

Accreditations
and Memberships
Massachusetts Certified
Public Purchasing Official
Program (MCPPO)

Years of
Experience
26 years

Years with Firm
10 years

www.cplusa.com

Area of Expertise

Mr. Guyette has more than 25 years of experience within the design and construction
industry having served in a variety of capacities including project manager, designer,
builder, and owner. Ken has extensive experience providing project management services
for a vast array of projects for both the public and private sectors. His responsibilities as
project manager have included programming, design reviews, budget/contract
management, cost validation, schedule performance analysis, site risk management,
oversight of construction implementation and corrective action requirements, to name a
few. On behalf of Colliers, Ken serves as Senior Director and is responsible for ensuring
satisfactory project completion with an emphasis upon planning, master scheduling,
quality assurance, and coordination between the project team’s various disciplines and
the project owner.

Relevant Experience
Town of Ashby – Public Safety Complex – Ashby, MA
Project management services for 11,500 gsf addition and renovation to existing Fire
Station, to house the Police Department in the same building. The addition will
provide the Fire Department with administration space, firefighter bunk rooms, a
kitchen, dining room, and day room. The Police Department section will include a
sally-port and two alternate vehicle bays, two universal cells, locker room, and
administrative offices.
Town of Westminster – Public Safety Building – Westminster, MA
Project management services for new 21,500 gsf two-story, energy-efficient building
housing Police, Fire, and EMS operations. The Fire section will include six double deep
apparatus bays, Decon area, turnout gear, and vehicle exhaust systems. The Police
section will feature a sally-port and two alternate vehicle bays, three universal cells,
evidence processing and storage, and a 911 communications center.
City of Somerville – New Public Safety Facility – Somerville, MA
Project management services for the new $45 Million, 77,000 gsf Public Safety
Facility. The project will include a state-of-the-art police, fire, and 311 call-in service
center as well as public/community space.
Town of North Brookfield – Fire Station Headquarters – North Brookfield,
MA
Project management services for new 14,782 gsf single-story, energy-efficient
building that includes five double deep apparatus bays, Decon area, turnout gear,
and vehicle exhaust systems. Firefighter and administration areas will include four
double bunk rooms, a kitchen, dining room, day room, and a public meeting room.
Town of Hadley – New Fire Substation – Hadley, MA
Project management services for a single-story, energy efficient building with a
usable space of 5,300 gsf and a mezzanine level. The functional spaces include a
meeting room, kitchen / break room, dispatch room, office, two bunk rooms,
apparatus bay, and bathrooms.

Elizabeth Geldres

PMP, AIA, NCARB, LEED AP BD+C

Senior Project Manager
elizabeth.geldres@colliers.com

Education and
Qualifications
Master of Architecture –
University of New South
Wales
Bachelor of Architectural
Studies – University of
New South Wales

Accreditations
and Memberships
Project Management
Professional (PMP)
Registered Architect
(NY)
National Council of
Architectural
Registration Boards
Certified Architect
(NCARB)
LEED Accredited
Professional (LEED AP
BD+C)
Member, American
Institute of Architects

Years of
Experience
13 Years

Years with Firm
3 Years

Area of Expertise

Ms. Geldres is a registered architect with more than 13 years of experience in project
planning, management, and construction oversight with over eight years’ experience in
New York City. Elizabeth has extensive and diverse expertise serving as a Senior Project
Manager and Project Architect for a vast array of projects in the healthcare, education,
municipal, residential, and hospitality sectors. Her work on projects includes schedule
oversight and management, schematic design through contract documents, bidding and
contract negotiations, construction phasing and administration, building and fire code
analysis, programming and space planning, and estimates. She is a dedicated
professional who offers exceptional results.

Relevant Experience
City of Fitchburg – City Hall Campus – Fitchburg, MA
Project management services for the City Hall Campus located on 700-718 Main
Street. The project will involve nearly total demolition and renovation of 718 Main
Street with removal and replacement of the roof, system replacement, layout
redesign, and restoration of the old auditorium space to be divided into meeting and
offices spaces.
City of Fitchburg – Crocker Elementary School – Fitchburg, MA
Project management services for the new $72 Million, 114,714 gsf Crocker
Elementary School. The planned two-story story will be built on the existing Crocker
Elementary site.
Bronx County Hall of Justice Renovation – New York. NY
Design project management services for a $30 Million renovation of an active,
775,000 sq. ft. courthouse including HVAC and electrical infrastructure upgrades as
well as roof and façade repairs to resolve systemic waterproofing issues.
The Brearley School – 610 East 83rd Street – New York, NY
Project management services for the multi-phased renovation and modernization of
an existing 1929 constructed building totaling approximately 120,000 gsf across 12stories above grade and 3 levels below grade, while the school is operational. The
renovated schoolhouse will include a new library, cafeteria, signature art studio
classrooms, interdepartmental classrooms, a lobby restoration, and an auditorium
renovation.

www.cplusa.com

Marriott International – Starwood’s StarPoint Headquarters – Stamford, CT
Project management services from Design through Closeout for the corporate
consolidation of Starwood Hotels and Resorts’ 425,000 sq. ft. headquarters on 8.2
acres. Following the merger with Marriott International, the two eight-story towers
required HVAC, Security, and IT infrastructure upgrades as well as building amenity
renovations to the lobbies, bathrooms, conference centers, kitchen, and cafeteria.

Craig DiCarlo

AIA, LEED AP, MCPPO

Project Manager
craig.dicarlo@colliers.com

Education and
Qualifications
Professional Bachelor of
Architecture – Carnegie
Mellon University

Accreditations
and Memberships

Area of Expertise

Mr. DiCarlo has nearly 20 years of experience in the architecture and construction
industries, which has served to provide him a unique insight into the management of
complex projects. On behalf of Colliers, Craig serves as a Project Manager and is
responsible for the management of a variety of projects including publicly funded
projects. Craig’s responsibilities include schedule oversight and management, financial
and budget oversight, and day-to-day onsite project management. Prior to joining
Colliers, Craig performed architectural design services for several architectural firms
specializing in education, healthcare, and institutional projects.

Registered Architect
(MA)
LEED Accredited
Professional (LEED AP
BD+C)
Massachusetts Certified
Public Purchasing Official
Program (MCPPO)
Member, American
Institute of Architects

Years of
Experience
19 years

Years with Firm
2 years

www.cplusa.com

Relevant Experience
Massachusetts Department of Transportation (MassDOT) District 3 – New
Administration Building – Worcester, MA
Project management services for the New Administration Building. The new fourstory, 78,000 gsf facility will replace the existing MassDOT District 3 and will include:
on-site power generation for all building systems provided by photovoltaic panels,
modern offices and training spaces for several MassDOT departments, materials
testing laboratory, three-bay garage for vehicle maintenance, on-site fleet fueling
station, and associated site improvements.
Franklin Regional Transit Authority (FRTA) – Vehicle Maintenance & Transit
Operations Facility – Turner Falls, MA
Project management services for the new $12 Million vehicle maintenance and transit
operations facility. FRTA will be providing infrastructure improvements bringing
water, sewer, communications, road, and sidewalk from Turnpike Road
approximately 500 feet into Sandy Lane to assist the Town of Montague with the
construction of their new industrial park located adjacent to the project.
City of Haverhill – Consentino Middle School – Haverhill, MA
Project management services during the feasibility study and schematic design
phases for the design, construction, addition to and / or renovation to the Consentino
Middle School.
Newton Public Schools – Multiple Projects – Newton, MA
Design services for the multiple projects including the new, 83,000 gsf Angier
Elementary School, which achieved LEED Gold certification, and the 84,500 gsf
renovation project at Cabot Elementary School.
University of Massachusetts Lowell – 1485 & 1499 Middlesex Street Project
– Lowell, MA
Design services for the full interior and partial exterior renovation of two existing
commercial buildings for use by various university departments including
reprographics, mail distribution, shipping & receiving, carpentry, paint shop, and
grounds-keeping.

Anthony DiLuzio

MCPPO

Senior Project Manager
anthony.diluzio@colliers.com

Education and
Qualifications
Bachelor of Science –
Architectural Engineering
– Wentworth Institute of
Technology
Associates Degree –
Architectural Engineering
– Wentworth Institute of
Technology
Architectural Studies –
Boston Architectural
Center

Accreditations
and Memberships
Massachusetts Certified
Public Purchasing Official
Program (MCPPO)
International Facility
Management Association
Massachusetts Chiefs of
Police Association
Fire Chiefs Association of
Massachusetts

Years of
Experience
32 years

Years with Firm
3 years

www.cplusa.com

Area of Expertise

Mr. DiLuzio has over 30 years of experience providing project management, overseeing
design and engineering professionals, preparing construction documents, and
coordinating engineering disciplines. Prior to joining Colliers, Tony was responsible for
implementing and leading all aspects of the project management group serving municipal
clients on a wide variety of project types across the Commonwealth.

Relevant Experience
Town of Ashby – Public Safety Complex – Ashby, MA
Project management services for 11,500 gsf addition and renovation to existing Fire
Station, to house the Police Department in the same building. The addition will
provide the Fire Department with administration space, firefighter bunk rooms, a
kitchen, dining room, and day room. The Police Department section will include a
sally-port and two alternate vehicle bays, two universal cells, locker room, and
administrative offices.
Town of Westminster – Public Safety Building – Westminster, MA
Project management services for new 21,500 gsf two-story, energy-efficient building
housing Police, Fire, and EMS operations. The Fire section will include six double deep
apparatus bays, Decon area, turnout gear, and vehicle exhaust systems. The Police
section will feature a sally-port and two alternate vehicle bays, three universal cells,
evidence processing and storage, and a 911 communications center.
Ayer Fire Station and Police Station – Ayer, MA
Project management services for the $6.2 Million fire station project as well as the
construction of a $4 Million, 13,000 gsf slab-on-grade police headquarters complete
with Sally bays, state-of-the-art dispatch and implementation of E911, and
administration and gymnasium facilities. Keeping with the historic nature and the
downtown revitalization efforts of the town planner and economic development
office, the façade was created utilizing a mix of brick, precast accents, quoins, cupola
and synthetic slate roofing material.
Gardner Police Station – Gardner, MA
Project management services for the two-story, state-of-the-art, urban Police
Headquarters. The new $12 Million facility includes all police operations, an
emergency operations center, police/fire dispatch operations, a fitness area, a
kitchen, break room areas, a firing range space, classrooms, and a large community
meeting room. Initially procured as a CM@Risk project, the OPM was instrumental
in developing a multi-phased approach to keep the project on track when the CM
had to be terminated.
City of Somerville – New Public Safety Facility – Somerville, MA
Project management services for the new $45 Million, 77,000 gsf Public Safety
Facility. The project will include a state-of-the-art police, fire, and 311 call-in service
center as well as public/community space.

Frank Baldino PE, CCP
Director
frank.baldino@colliers.com

Education and
Qualifications
Bachelor of Science Civil
Engineering /
Construction
Management – Central
Connecticut State
University
Associates Degree
Mechanical Engineering
– Hartford State
Technical College

Accreditations
and Memberships
Licensed Professional
Engineer (CT)
Certified Commissioning
Professional (CCP)

Years of
Experience
27 years

Years with Firm
14 years

www.cplusa.com

Area of Expertise

Mr. Baldino is a professional mechanical engineer with more than 25 years of experience
in mechanical design and commissioning. Frank’s focus has been the coordination,
design, and specification of HVAC, plumbing and fire protection systems. Frank is
experienced with all phases of the commissioning process and, in his role as Director of
Commissioning & Energy Services, provides direct oversight for a variety of projects on
behalf of public/private institutions, primary education and higher education clients, large
scale commercial mixed-use facilities, and healthcare facilities throughout the Northeast.
Frank brings an operational focus to design reviews, construction field inspections,
performance testing, mechanical system optimization, and operator training.

Relevant Experience
Chatham Police Department – Chatham, MA
Commissioning services during the design and construction of a new 42,680 gsf
police department and town hall annex. In addition to the primary function of housing
the police department, the facility also houses the Town’s Emergency Operation
Center (EOC) a multi-purpose room used for police training or public usage during
non-emergency periods.
Town of Hadley – New Fire Substation – Hadley, MA
Commissioning services a single-story, energy efficient building with a usable space
of 5,300 gsf and a mezzanine level. The functional spaces include a meeting room,
kitchen / break room, dispatch room, office, two bunk rooms, apparatus bay, and
bathrooms.
Town of Wellesley – Police & Fire Stations – Wellesley, MA
Commissioning services for the installation of new and upgraded HVAC systems at
the Police Station and Fire Station.
Massachusetts Division of Capital Asset Management and Maintenance (MA
DCAMM) – Western Massachusetts Regional Women’s Correctional Facility
– Ludlow, MA
LEED EA Prerequisite 1, Fundamental commissioning and EA Credit 3, Enhanced
commissioning services for the new correctional facility providing 32 cells to
accommodate 124 inmates. In addition to the new building, the existing facility
received enhancements with the expansion of the intake area and a new multipurpose room.
City of Hartford – The Public Safety Complex – Hartford, CT
Commissioning services during the construction of a new $85 Million, three-story
125,000 gsf structure housing all public safety divisions for the City of Hartford –
fire, ambulance and police. The complex was constructed to meet LEED Silver
certification incorporating fuel-cell power, with an emphasis upon the utilization of
“green” materials and construction methods.

Thao Nguyen
Project Accountant
thao.nguyen@colliers.com

Education and
Qualifications
Bachelor of Arts
Accounting – Emmanuel
College

Accreditations
and Memberships
Board of Directors,
Edward Street Child
Services

Years of
Experience
8 years

Years with Firm
2 years

www.cplusa.com

Area of Expertise

Ms. Nguyen has more than 5 years of financial and business experience. Thao lends the
benefit of her strong analytical skills, audit experience, and client management skills to
the development, implementation and summary of budgets and expenses for Colliers’
client portfolio. In her role as Project Accountant, Thao utilizes her financial acumen to
assist Colliers’ Project Managers with the financial tracking of their projects and to interact
with clients to reconcile the tracking of expenses within their own internal systems.

Relevant Experience
Town of Ashby – Public Safety Complex – Ashby, MA
Financial, cost estimating and schedule support services for 11,500 gsf addition and
renovation to existing Fire Station, to house the Police Department in the same
building. The addition will provide the Fire Department with administration space,
firefighter bunk rooms, a kitchen, dining room, and day room. The Police Department
section will include a sally-port and two alternate vehicle bays, two universal cells,
locker room, and administrative offices.
Town of Westminster – Public Safety Building – Westminster, MA
Financial, cost estimating and schedule support services for new 21,500 gsf twostory, energy-efficient building housing Police, Fire, and EMS operations. The Fire
section will include six double deep apparatus bays, Decon area, turnout gear, and
vehicle exhaust systems. The Police section will feature a sally-port and two alternate
vehicle bays, three universal cells, evidence processing and storage, and a 911
communications center.
Town of North Brookfield – Fire Station Headquarters – North Brookfield,
MA
Financial, cost estimating and schedule support services for new 14,782 gsf singlestory, energy-efficient building that includes five double deep apparatus bays, Decon
area, turnout gear, and vehicle exhaust systems. Firefighter and administration
areas will include four double bunk rooms, a kitchen, dining room, day room, and a
large public meeting room.
Town of Longmeadow – New Adult Center – Longmeadow, MA
Financial, cost estimating and schedule support services for the construction of a
new $14 Million, 25,000 gsf adult center. The proposed two-floor facility will include
a senior center with upgraded rooms for games and socialization, an information
desk, a separate gymnasium, and outdoor activities on the south side of the building.
City of Fitchburg – City Hall Campus – Fitchburg, MA
Financial, cost estimating and schedule support services for the City Hall Campus
located on 700-718 Main Street. The project will involve nearly total demolition and
renovation of 718 Main Street with removal and replacement of the roof, system
replacement, layout redesign, and restoration of the old auditorium space to be
divided into meeting and offices spaces.

FIRM STABILITY AND CAPACITY
FIRM’S HISTORY & OWNERSHIP
Strategic Building Solutions, LLP was formed on December 3, 1996. On January 13, 2000, Strategic
Building Solutions discontinued its use of LLP and registered as an LLC. On April 20, 2015, Strategic
Building Solutions, LLC became part of the Colliers International team and conducted business as Strategic
Building Solutions, LLC (dba Colliers International). On June 24, 2019, the company changed its name and
now operates as Colliers Project Leaders USA NE, LLC.
Colliers Project Leaders is a Limited Liability Company.

FINANCIAL STABILITY
Colliers Project Leaders USA NE, LLC is a majority owned subsidiary of Colliers International USA LLC.
Colliers Project Leaders has been in business since 1996 and became part of the Colliers International
Group in 2015. Since our inception we have experienced significant financial growth and stability as is
reflected in the below overview of our financial performance over the past five years.
TOTAL DOLLAR VALUE OF WORK PERFORMED
2020

2019

2018

2017

2016

$27.3 Million

$29.8 Million

$24.6 Million

$23.9 Million

$20 Million

Provided below is an overview of the financial stability of Colliers International Group Inc. Copies of our
consolidated financial statements for the most recent fiscal years can be provided upon request.

COLLIERS PROJECT LEADERS

CURRENT WORKLOAD
The following matrix reflects our current workload exclusively for owner’s project manager engagements.
Although this impressive list includes the work of our proposed project team as well as other owner’s project
management staff, we clearly have the capacity to undertake and commit to this project.
In addition to these projects, Colliers is actively working with a lengthy list of public and private institutions
through our facilities planning and building commissioning services.
CURRENT WORKLOAD
Client

Phase

Budget

Projected
Completion

Ashby’s Public Safety Complex

Design

$6.9M

May 2022

Schematic
Design

$72M

2024

Design

$12M

May 2021

Construction

$89.5M

Summer 2022

Feasibility
Study

TBD

TBD

Longmeadow’s New Adult Center

Construction

$14M

2021

MassDOT District 3 – New Administration Building

Construction

$35.5M

Sept. 2021

North Brookfield’s Fire Station Headquarters

Design

$7.5M

2021

Scituate’s Widow’s Walk Golf Course Clubhouse

Design

$1.8M

June 2021

Somerville Public Safety Facility

Planning

$45 M

Dec. 2022

Webster’s Bartlett High School

Feasibility

TBD

TBD

TBD

$10M

TBD

Fitchburg’s Crocker Elementary School
Franklin Regional Transit Authority – New Vehicle Maintenance
and Transit Operations Facility
Gardner Elementary School
Haverhill’s Consentino Middle School

Williamstown’s New Fire Station

INSURANCE
Colliers is insured with Liberty Mutual Insurance Company for Commercial General Liability Insurance with
coverage of $1,000,000 each occurrence. Professional Liability Insurance is also provided through Liberty
Mutual Insurance Company with coverage of $2,000,000.
Sample insurance certificates are provided on the following pages.

COLLIERS PROJECT LEADERS

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

01/10/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
1-416-619-8000
PRODUCER
Vanessa Chapin
NAME:
HUB International Ontario Limited
FAX
PHONE
595 Bay Street, Suite 900

(A/C, No, Ext):
E-MAIL
ADDRESS:

Toronto, ON M5G 2E3

INSURER A :

INSURED

INSURER B :

(A/C, No):

vanessa.chapin@hubinternational.com
INSURER(S) AFFORDING COVERAGE

Colliers Project Leaders USA NE, LLC

NAIC #

Liberty Mutual Insurance Company

INSURER C :
INSURER D :

135 New Road

INSURER E :

Madison, CT 06443

INSURER F :

COVERAGES

CERTIFICATE NUMBER: 61169799

REVISION NUMBER: cERIFI

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

GLTOABEC5R020

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

12/01/20

12/01/21

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

1,000,000

$

MED EXP (Any one person)

$

1,000,000
10,000

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

1,000,000
2,000,000

$

1,000,000

PRODUCTS - COMP/OP AGG

$

OTHER:
COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

SCHEDULED
AUTOS
NON-OWNED
AUTOS

$
$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$
PER
STATUTE

Y/N

OTHER

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

$

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Certificate for Informational Purposes Only

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

To Whom it May Concern

*

AUTHORIZED REPRESENTATIVE

*, CT *****
USA

ACORD 25 (2014/01)
achowjlt
61169799

© 1988-2014 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

01/10/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).
CONTACT
1-416-619-8000
PRODUCER
Vanessa Chapin
NAME:
HUB International Ontario Limited
FAX
PHONE
(A/C, No): 416-619-8001
(A/C, No, Ext): 416-619-8000
E-MAIL
595 Bay Street, Suite 900
vanessa.chapin@hubinternational.com
ADDRESS:
INSURER(S) AFFORDING COVERAGE

Toronto, ON M5G 2E3
INSURER A :
INSURED

NAIC #

Liberty Mutual Insurance Company

INSURER B :

Colliers Project Leaders USA NE, LLC

INSURER C :

135 New Road

INSURER D :
INSURER E :

Madison, CT 06443

INSURER F :

COVERAGES

CERTIFICATE NUMBER: 61169801

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

TYPE OF INSURANCE

ADDL SUBR
INSR WVD

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

GENERAL LIABILITY

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

OCCUR

$
$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
LOC
JECT

PRODUCTS - COMP/OP AGG

$

AUTOMOBILE LIABILITY

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

$
$

ANY AUTO
ALL OWNED
AUTOS
HIRED AUTOS

$

SCHEDULED
AUTOS
NON-OWNED
AUTOS

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$
$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
N/A
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

A

Professional Liability

WC STATUTORY LIMITS

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

PLVAABP3RJ003

12/01/20 12/01/21 Primary Layer USD

$

2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

To Whom it May Concern

*

AUTHORIZED REPRESENTATIVE

*, CT *****
USA

ACORD 25 (2010/05)
achowjlt
61169801

© 1988-2010 ACORD CORPORATION. All rights reserved.
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Client#: 323593

ACORD

TM

COLLIINT
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

1/11/2021

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer any rights to the certificate holder in lieu of such endorsement(s).
CONTACT
Bailey Hestir
NAME:
PHONE
(A/C, No, Ext):
E-MAIL
ADDRESS: cl.certrequest@usi.com

PRODUCER

USI Insurance Services NW CL
601 Union Street, Suite 1000
Seattle, WA 98101

FAX
(A/C, No):

610-362-8530

INSURER(S) AFFORDING COVERAGE
INSURER A :

INSURED

NAIC #

23043

Liberty Mutual Insurance Company

INSURER B :

Colliers Project Leaders USA NE, LLC
135 New Road
Madison, CT 06443-0000

INSURER C :
INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

ADDL SUBR
INSR WVD

TYPE OF INSURANCE

POLICY NUMBER

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY
JECT
LOC

LIMITS
EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$
$

OTHER:
AUTOMOBILE LIABILITY
ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

$

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
Y/N
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
N N/A
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

$

WC7691461915011
All States
WA/OH Stop Gap
Included

01/01/2021 01/01/2022 X

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

$ 1,000,000

E.L. DISEASE - EA EMPLOYEE $ 1,000,000
E.L. DISEASE - POLICY LIMIT

$ 1,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Evidence of All States Workers Compensation Insurance.

CERTIFICATE HOLDER

CANCELLATION

To whom It may concern

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03)
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9.

REQUIRED FORMS Page 1

CERTIFICATE OF NON-COLLUSION
The undersigned hereby certifies, on behalf of the named proposer, under penalties of perjury, that this
proposal has been made and submitted in good faith and without collusion or fraud with any other
person, and that the proposer has not offered, given, or agreed to give, received, accepted, or agreed to
accept, any gift, contribution, or any financial incentive whatsoever to or from any person in connection
with the contract. As used in this certification, the word “person” shall mean any natural person,
business, partnership, corporation, union, committee, club, or other organization, entity, or group of
individuals. Furthermore, the undersigned certifies under the penalties of perjury that throughout the
duration of any contract made in connection with the proposal, it will not have any financial relationship
with any materials manufacturer, distributor or vendor. The provisions of this section shall not apply to
any stockholder of a corporation the stock of which is listed for sale to the general public with the
Securities and Exchange Commission, if such stockholder holds less than ten per cent of the outstanding
stock entitled to vote at the annual meeting of such corporation.

May 4, 2021
________________
Date

______________________________________
Signed

Jonathan Winikur, Executive Managing Director
__________________________________________________________
Name and Title
Colliers Project Leaders USA NE, LLC
NAME OF PROPOSER: _______________________________________

Page 14

9.

REQUIRED FORMS Page 2

Tax Certification
Pursuant to M.G.L. Chapter 62C, Sec. 49A, the undersigned, acting on behalf of the Contractor, certifies
under the penalties of perjury that the Contractor has complied with all laws of the Commonwealth of
Massachusetts relating to taxes, reporting of employees and contractors, and withholding and remitting
child support*.
_____________________________________
**Signature of Individual

06-1468602
________________________________
***Contractor’s Social Security Number
Or Corporate Contractor Federal Identification
Number

Jonathan Winikur, Executive Managing Director Date: ______________________
May 4, 2021
By: __________________________________
Corporate Officer
(Mandatory, if applicable)

Colliers Project Leaders USA NE, LLC
NAME OF CONTRACTOR: ______________________________________

Page 15

9.

REQUIRED FORMS Page 3

STATEMENT ON MGL AND BUILDING CODE
I certify, on behalf of the Proposer named below, that all information provided to the Town of Pepperell in
response to the Town’s RFP for Owner’s Project Manager services for the Town’s Police Station Project is
submitted under penalties of perjury and that I am familiar with the State Building Code and also
Massachusetts General Laws, Chapter 149, Sections 44A-44H and Section 44M, Chapter 193 of the Acts
of 2004, and General Laws Chapter 30, Section 39M.

May 4, 2021
____________
Date

_______________________________________
Signed
Jonathan Winikur, Executive Managing Director
________________________________________
Name and Title

Colliers Project Leaders USA NE, LLC
________________________________________
Name of Proposer

Page 16

Not applicable. Colliers Project Leaders USA NE, LLC is a Limited Liability Company not a Corporation.
CERTIFICATE OF AUTHORITY
(Corporations Only)

At a duly authorized meeting of the Board of Directors of
(firm name)
Date

, it was voted, that

Officer

ab

Name

le

held on

ic

of this company, be and hereby is authorized to submit bids and proposals, to execute contracts and
bonds in the name and on behalf of said company, and affix its corporate seal thereto; and such
execution of any bid, proposal, contract or obligation in this company’s name on its behalf by such
officer under seal of the company, shall be valid and binding upon this company.

ap
pl

I hereby certify that I am the Clerk of the corporation named above and that
is the duly elected officer as above of said company,
and that the above vote has not been amended or rescinded and remains in full force and effect as of
the date of this certificate.

N
ot

Date

Corporate Seal

Clerk of Corporation

