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What our clients say
“PMA Consultants has been a significant addition to the Quincy Public Safety Headquarters Project Team. They
bring a breadth of experience as owner’s project managers on public safety complexes and their involvement
has provided more cost and schedule control, Owner-focused decision-making, and improved preparation for
future activities. We are very pleased that PMA is part of the team on this exciting Project”
Joseph D. Shea, PE
President, Granite City Partners
Senior Principal (Former), Woodard & Curran (Prime OPM for Quincy Public Safety Facility Project)

35 Braintree Hill Office Park #300
Tel: 781.794.1404

Andrew MacLean, Town Administrator
Town of Pepperell Town Hall
1 Main Street, Pepperell, MA 01463

Braintree, MA 02184
Fax: 781.794.1405

May 6, 2021

Re: Owner’s Project Manager (OPM) Services for the Construction of a Public Safety Facility
Dear Mr. MacLean and Selection Committee,
We understand the Public Safety Facility is one of many municipal buildings the Town of Pepperell is striving to update and
improve in order to address deterred maintenance and better serve the community. As a local OPM firm that specializes in police,
fire, DPW, and K-12 school facilities, we know first-hand how important and impactful these projects are for the communities
they serve. As such, PMA Consultants (PMA) is excited for the opportunity to submit our qualifications for this important project
and for the opportunity to work with Pepperell on the successful execution of construction of a new Public Safety Facility.
History, Experience, and Expertise
Founded in 1971 in Detroit, MI as a certified Minority Business Enterprise (MBE), PMA is proud to be ranked #40 nationally in
Program Management by Engineering News-Record (ENR). Locally, our team is based out of Braintree, MA, where we have
been providing project management, project controls, risk management, and claims avoidance services to the New England
area since our office’s inception in 1986. Our local team has provided OPM services for a number public safety projects, with our
ongoing efforts including Quincy Public Safety Headquarters, the Town of Marshfield Police and Department of Public Works
Facilities, the North Acton Fire Station, and the Andover Ballardvale Fire Station, to name a few.
Our Team
Our team is led by Project Director Steve Rusteika who is head of the municipal projects OPM group at our local PMA office
and has been with PMA for 31 years. Steve will be available for executive oversight of the project, while Project Manager Brian
DeFilippis will be your main point-of-contact. Brian lives very close by in Pelham, NH and has been with PMA for 11 years
where has managed nearly a dozen public safety projects over that time. Supporting Brian will be Assistant Project Manager
Karina Pena and Site Manager Cody Gibb. These team members were selected for their strong experience in managing similar
projects--details further provided in the enclosed resumes.
Minimum Requirements
Project Director Steve Rusteika has nearly years forty years of experience in the construction and supervision of buildings. PMA
has managed well over five large building projects of similar scope as the Pepperell Public Safety Complex Project (in the range
of $5M to $20M total cost) and has managed well over three Chapter 129 public building projects. PMA has excellent working
knowledge of the Commonwealth of Massachusetts procurement laws, including public building construction with filed subbids under Chapter 149 of General Laws. PMA also has thorough knowledge of the Massachusetts State Building Code and
related codes, including the Americans with Disabilities act, and application construction related codes and regulations.
Closing Remarks
Please feel free to contact me with any questions you may have regarding our submission. I can be reached at the contact
information provided in the below signature at any time. Thank you for your consideration of the PMA Consultants team on this
exciting project and we look forward to hearing from you.
Sincerely,

Steve Rusteika, CSL, M.ASCE, MCPPO
Executive Director, Project Director
508.725.7666 | srusteika@pmaconsultants.com

w w w. p m a co n s u ltants.co m
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PREVIOUS PROJECT EXPERIENCE
Recent Project History

On Time/Budget Record

Our Braintree, MA team has provided OPM services
to 14 public safety projects in MA since 2006
totaling $234 million in total project costs. Thanks
to our extensive experience supporting police and
fire station projects for cities and towns across the
Commonwealth, we have grown a deep and handson understanding of the needs required to make
this Project successful, as well as familiarity with
features that are unique to public safety facilities.
These include: uninterrupted operations/911
communications, modern equipment, inclusive and
ADA friendly design, fitness/wellness spaces, and
community/event spaces.

As owner’s project managers, it is our job to guide
the project and keep the schedule and budget within
check. Although there are many moving parts to a
project, with some of those parts being out of our
control (COVID, for example!), there are strategies
and tools we leverage regularly to reel in the budget
and schedule should an unforeseen circumstance
occur.

A list of our public safety projects can be found on
the chart on the following page.

Additional tools we use for budget and schedule
management include value management, cost
estimating, and special reporting developed for
budget and schedule management. All of our
approaches consider project risks, and all of our
reports are regularly updated and available to any
project stakeholder.

Teamwork and regular communication are invaluable
to setting and upholding expectations throughout
the duration of the project. Some of the tools and
technology we implement for team communication
can be found in Tab D/Project Approach.

Sustainable Building Methods

Above: Marshfield Police Groundbreaking April 2021

We are proud that many of our clients hire PMA
for repeat work time and time again. In addition to
public safety projects, our local office has supported
hundreds of projects across various industry
sectors including education, healthcare & research,
hospitality & recreation, life sciences, power &
energy, private developments, and transportation.
Some of our local repeat clients include the Town of
Andover, Town of Shrewsbury, City of Boston, City
of Somerville, MassDOT, Massport, MBTA, Harvard
University, Southern New Hampshire University, and
Eversource Energy.
5

Many of our projects have green components, and
we have provided OPM services on numerous LEED/
LEED-S/MA-CHPS/NE-CHPS certified schools. We
have LEED Accredited Professionals on staff that can
assist in the grant application process for funding
and the tracking of owner documentation for
LEED prerequisites. Some of our high performance
municipal projects included Arlington Police (LEED
Silver Certified), Arlington Central Fire (LEED Gold
Certified), and Arlington Highland Fire (LEED Silver
Certified.)
PMA will work with you, the project designer, and
the project engineers to establish what the town’s
goals are as they relate to code minimum energy
conservation methods. We can also investigate
additional measures as desired by the town.

Litigation & Legal Proceedings
Our company litigation and legal proceedings can
be found attached in Appendix A.
Pepperell Public Safety | pmaconsultants.com

Project Name
Location

Services
Provided

Quincy Public Safety Facility
Quincy, MA

Completion
Date

$ TPC &
Construction

Build
Type

Owner’s
Est. June
Project
2024
Management

$110M
Const. TBD

Marshfield Police & DPW
Facilities
Marshfield, MA

Owner’s
Est. May
Project
2022
Management

North Acton Fire Station
Acton, MA

SF

Project Description

New
Ch.
149a

120,000

The future facility includes a 911 call center, an in-building 10-lane firing range, defense tactics training space,
tiered multipurpose training space, a 300-space parking garage, EV charging station to support future expected
electrical vehicles, dedicated cybercrime spaces, in-building SWAT vehicle storage, fire deacon spaces, and drone
storage, as well as an entire 4th floor as shell space for future expansion.

TOC $38.8M
Police const.
$14.7M

New
Ch. 149

25,000

Project consists of a two story, 27,000 SF police station, featuring 4 holding cells, a double sallyport, centrally
located dispatch, and Emergency Operations Center/Training Room. The Site will feature parking for more than 80
with solar PV carports and EV charging Stations. In addition, there is a 5,300 SF Auxiliary Building for storage and
fitness.

Owner’s
October
Project
2021
Management

TPC $10.3M
Const. $7.7M

New
Ch. 149

11,815

The project includes 3 apparatus bays (two which are drive through) with a one-story building that contains 5
bunk rooms, day room, kitchen, watch room, training room, and support spaces. The site abuts wetlands was
reviewed extensively with the conservation commission to ensure all town and state requirements were met. The
project was designed to be off the gas distribution system utilizing an all-electric geothermal heating and cooling
system. The project will also have solar panels on the roof when it is opened.

Andover Ballardvale Fire
Station
Andover, MA

Owner’s
May 2021
Project
Management

TPC $8M
Const. $6.4M

New
Ch. 149

11,383

This new two-story, 3-bay facility is being built adjacent to the existing facility and will contain a training room,
seven dorm rooms, a watch room, kitchen, day room, and support spaces. The project is located on a tight site
where construction coordination has been critical to ensure safe parking locations, laydown areas, and pedestrian
safety during construction.

Uxbridge Fire Station
Uxbridge, MA

Owner’s
December
Project
2018
Management

TPC $7M
Const. $5.6M

New
Ch. 149

21,000

The new facility includes five drive-through fire apparatus bays, a watch room, turnout gear and training rooms,
administrative offices, a biohazard decontamination room, a dining room, EMS facilities, sleeping and living
quarters, a fitness room, a training tower, and laydown areas. Upon completion of the new headquarters, the
existing fire station was demolished and a municipal parking area was constructed on that site.

Arlington Police Station
Arlington, MA

Owner’s
July 2016
Project
Management

TPC $8.1M
Const. $5M

Reno
Ch. 149

36,000

Two-phase interior gut/renovation of the existing police station. Areas include a renovated cell block,
administrative offices for the entire department, a booking area, locker rooms, and a fitness room. Scope also
includes upgrading all interior finishes and installing a new fire alarm and suppression systems, as well as
mechanical, electrical, and plumbing systems. The E-911 room remained fully functional through the construction
duration.

Weston Police Headquarters
Weston, MA

Owner’s
December
Project
2015
Management

TPC $11.3M
Const. $8.9M

New
Ch. 149

21,000

This new ADA compliant facility included a shooting range, 40-seat training/presentation room, family conference
room, offices, interview rooms, evidence processing areas, secure booking/detention area, locker rooms,
administrative areas, as well as a state of the art E-911 center with 4 consoles. Close coordination for the E-911
center was achieved to ensure that the E911 system remained reliable during the move to a temporary station as
well as back to the new building when it was completed. Two cellular phone towers existed on the site which had
to remain in service during construction.

Arlington Central & Highland
Fire Stations
Arlington, MA

Owner’s
October
Project
2015
Management

TPC $14.9
Const. $9.3M

Reno
Ch. 149

6,500
17,000

The scope of the $8.9 million Highland Fire Station project includes demolishing and lowering the main floor
slab to allow modern apparatus to fit within the station’s garage bays, as well as major building system and fire
protection upgrades. The Highland Fire Station completed in 2011 and achieved a LEED-Silver rating, the first such
rating for any new or renovated town-owned building project.
The $6 million Central Fire Station project scope includes structural changes, new interior finishes, upgrades to
major buildings systems, and updates to fire protection systems. Phase two of this project involved temporary
relocation of major engine crews throughout town. The Central Fire Station was completed in 2015 and is LEEDGold certified.

Note: To comply with page quantity requirements, this is partial list of our most recent public safety projects. A full list of our projects ranging from $3-20 million over the past ten years can be provided upon request.
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REFERENCES AND REPUTATION
Project References
TPC &
Construction

Reference

Owner’s Project Est. June 2024
Management

$110M
Const. TBD

Paul Jacques, Project Manager, Woodard &
Curran 866.702.6371

Marshfield Police & DPW Facilities
Marshfield, MA

Owner’s Project Est. May 2022
Management

TOC $38.8M
Police const.
$14.7M

Fred Russell, Facilities Manager
781.834.5563, frussell@mpsd.org

North Acton Fire Station
Acton, MA

Owner’s Project October 2021
Management

TPC $10.3M
Const. $7.7M

John Mangiaratti, Town Manager
978.929.6611, manager@actonma.gov

Andover Ballardvale Fire Station
Andover, MA

Owner’s Project May 2021
Management

TPC $8M
Const. $6.4M

Theresa Peznola, Purchasing Agent
978.623.8950, theresa.peznola@andoverma.us

Uxbridge Fire Station
Uxbridge, MA

Owner’s Project December
Management
2018

TPC $7M
Const. $5.6M

William Kessler, Former Fire Chief
774.364.1999, wkessler@mendonma.gov

Arlington Police Station
Arlington, MA

Owner’s Project July 2016
Management

TPC $8.1M
Const. $5M

Juliann Flaherty, Police Chief
781.316.3942

Weston Police Headquarters
Weston, MA

Owner’s Project December
Management
2015

TPC $11.3M
Const. $8.9M

Michael Goulding, Police Chief
781.697.5307, goulding.m@westonmass.org

TPC $14.9
Const. $9.3M

Domenic Lanzillotti, Purchasing Officer
781.316.3003, dlanzillotti@town.arlington.ma.us

Project

Service

Quincy Public Safety Facility
Quincy, MA

Completion
Date

Arlington Central & Highland Fire Stations Owner’s Project October 2015
Arlington, MA
Management

Awards and Recognition
2020 — CMAA New England Program of the Year
2020 — ENR New England Award for Best Health Care
2019 — The American Institute of Architects (AIA) Design Award
2019 — Learning by Design Citation of Excellence
2019 — Boston Society of Civil Engineers Sustainability Award
2018 — ENR New England Award of Merit in Higher
Education/Research
2018 — CMAA New England New Building Construction
Project of the Year (under $30 million)
2018 — Boston Society of Architects/AIA Harleston Parker Medal
2018 — Boston Society of Architects (BSA) People’s Choice Award
2018 — ACEC National Recognition Award for Engineering
Excellence
2018 — ACEC Engineering Excellence Award, Gold Award

TOP50

RANKED IN THE

Program management firms and
construction management-for-fee
firms in the U.S. by Engineering
News-Record since 2000.

As one of the top U.S. pure PM & CMfor-fee firms, PMA focuses on being
the best at what we do.

2018 — The American Institute of Architects (AIA)
Merit Award for Excellence in Architecture
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PROJECT APPROACH
Project Understanding
Before we dive into our approach, we first wanted
to re-hash what we already know and understand
about the Pepperell Public Safety Facility Project
based upon what we read within the RFP and other
information we have found on the Town’s website.

The Pepperell Fire Department is served by two
stations: Park Street (Headquarters) and Jersey Street
Stations. Park Station (Station Two) is a 4,700 SF onestory building built in 1979 that sits on a 63,441
SF lot assessed at $569,400. Jersey Station (Station
Three) is a single story building that consists of a
main building, with a south section for garage space
added on in 1997.

Project Goals
Both Pepperell’s Police and Fire Departments are
looking to expand their staffing significantly to
better serve the community. With Pepperell’s Patriot
Regional Emergency Communications Center (RECC),
this community consists of not only Pepperell, but
nearby Ashby and hopefully other towns in the
future as well.

Above: Pepperell Police Department Headquarters

Existing Pepperell Facilities
The Pepperell Building Committee has been
appointed the responsibility of reviewing the
conditions of many of the Town facilities, and as
such, it was determined the Police and Fire Station
Facilities were in the greatest need of attention due
to the age and condition of the facilities. Some cited
concerns include building systems at the end of their
useful life, lack of accessibility/ADA compliance, poor
layout of/complete lack of needed spaces/storage,
safety issues, and potential for functional deficit of
the program should failure occur.

Given the needs of both the Police and Fire
Departments, the Pepperell Building Committee
is seeking to build a new facility where both
departments can be located together. The Building
Committee prefers to find a site location in close
proximity to the town center and nearby major
roadways, but preferably not in a flood zone. Due
to Nashua River location, the Town prefers to keep a
public safety presence on both sides of the river.

Potential Sites
The Jersey Street Fire Station site is adjacent to the
DPW and may be suitable for building a new facility,
and a review of Town parcels may also reveal other
suitable sites. Privately-owned property will also be
considered as purchase for a new site. The re-use
and/or disposal of any existing police and fire station
buildings will be part of the project scope.

Originally built as an educational building, the 16,000
SF Pepperell Police Department Headquarters facility
was built in 1893 by architects Gay and Proctor,
and as such, is eligible for listing on the State and
National Registers of Historic Places. The building
sits on a 45,560 SF lot in a special flood hazard area
at an assessed value of $1.2 million. The property is
abutted by residents, a Dunkin Donuts, and Varnum
Brook.
8
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Project Considerations

Historic PPD Main Street Site

The Pepperell Public Safety Facility project will have
many moving parts given the fact you are looking to
combine many facilities into one, and also dispose
of the old sites should a new use not be found for
them. The historic nature of the Police Department
Headquarters building and finding the right location
(no flood zones, near Town center, near major
roadways, on the correct side of Nashua River, etc.)
create an additional layer of complexity for this
project.

Unfortunately the Pepperell Building Committee has
deemed the Police Department site on Main Street
unsuitable for the future Public Safety Complex due
to limited additional site area. Because the age of the
building deems it eligible to be listed on the Historic
Places Registers, it is not likely to be demolished
but instead re-purposed or sold. Should the Town
wish to re-purpose the building, PMA has significant
experience restoring/renovating historic buildings
(including Arlington’s Central and Highland Fire
Stations), and also assisting Towns with master
planning efforts should Pepperell be interested in
exploring future uses for the site.

We are glad to say our project team has assisted
owner’s on very similar projects in the past. Given this
experience, the following paragraphs discuss some
key topics that should be considered for Pepperell.

Maintaining Operations
Uninterrupted public safety response will be
extremely important for this project, and this can be
maintained with the help of technology and the use
of modular/temporary facilities if needed.
During the construction of the Weston, North
Andover, and Arlington Police Station Projects PMA
coordinated the use of the local NEMLEC mobile
911 command center van to ensure the local 911
system was uninterrupted. 911 calls were also sent
to adjacent towns/cities to ensure a system backup
and that no calls were lost. PMA also managed the
installation of a temporary modular police station
on the Weston project and had to ensure a seamless
transition of operations between the original
structure and new temporary facility.
9

Flood Preparation
We understand it is preferable that the new public
safety complex be built outside of areas prone
to flooding, and we will work with the selected
designers and the Building Committee to find the
best possible site. With many bodies of water and
wetlands in Pepperell, it may be wise to plan ahead
no matter the site selected.
The Weston Police Station was built in an area with
a high water table. Because of this, the Town of
Weston decided to build the E-911 main entry point
on the second floor of the facility to prevent any
critical equipment from getting damaged in case of
flooding in the future. Also, for the North Acton Fire
Station currently being built near wetlands, the site
was reviewed extensively to ensure compliance with
town and state legal requirements.

Pepperell Public Safety | pmaconsultants.com

What Makes PMA Different
We understand there are many firms out there who do what we do, but we can say with confidence we have been
providing owner’s project management services as a sole service for much longer than many of our competitors
whose initial specialties started out in architecture, engineering, construction, or real estate. We believe our
foundation in project management services allows us to serve as a neutral party that can best serve the owner,
protecting their best interests and focusing on their
goals and values. Our quality in service is represented
by our many repeat clients and our 15 CMAA New
England Project Awards.
We take pride in our stability in leadership, many of
whom have been with PMA for decades since our office
was first founded (Project Director Steve Rusteika
included!). We are also a company very focused on
continuing education, with the majority of PMA
employees holding varying licenses and certifications
to better serve our clients and stay ahead in a rapidly
changing industry.
Lastly, PMA is highly focused on innovation, with our company founder Dr. Gui Ponce de Leon being the founder
of two cutting-edge software solutions in project planning and scheduling: NetPoint® and NetRisk®. We leverage
these tools to plan for the unexpected in our projects, to more accurately forecast and adjust budgets and
schedules, and to better communicate with project stakeholders.

Communication Methods & IT Tools
Transparent and efficient communication will forever play a pivotal role in managing a successful project.
We propose implementing Microsoft SharePoint, Procore, E-Builder, or a similar collaborative software as a
communication and document control system; Microsoft Excel for cost/budgets/logs; and Primavera P6 and
PMA’s own NetPoint® and NetRisk® for schedule and risk management. If you prefer to use a system that is not
listed here, we are happy to work with you on adopting that technology as well.
In conjunction with the project management systems mentioned above, we manage project information with
the help of reports, budgets and schedules.

Reports
Our daily, weekly, and monthly custom reports have been developed and perfected over time to keep owners
and project stakeholders informed on the most important topics including: contract status, budget status,
percent complete/schedule status, design & quality issues, safety issues, and community concerns.

Budgets
We will work with you to prepare an approved and detailed baseline project budget. From there, we will monitor/
compare various cost information to the baseline project budget, maintain/update the budget throughout all
project phases, and manage the change order process to ensure only appropriate costs are incurred.

Schedules
We will work with you to create a baseline project master schedule and will proactively evaluate schedule
progress throughout each project phase, reporting back to you on any necessary revisions. For the utmost
schedule accuracy, we will conduct interactive planning sessions with all team members to realistically define
overall task durations, identify potential risks, and more.

10
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OPM Knowledge/Problem Solving Examples
Project Name
Location

Quincy Public Safety Facility
Quincy, MA

Completion

Est. June 2024

Cost

$110 million

Delivery

Ch. 149a/CM-at-Risk
In order to enable the project, the project team needed to coordinate land acquisition & relocation with a number of
stakeholders including a fueling station, a homeless shelter, an animal shelter, a commercial property & multiple residences. In
addition to these relocation efforts the project also abuts several businesses as well as an auto dealership.

Example

PMA lead the team in developing an integrated schedule which not only tracked progress of these efforts but also detailed
complicated relationships. The schedule also identified how activities could potentially impact the construction schedule.
PMA reviewed a number of “what if” scenarios and analyzed multiple critical paths to help proactively identify potential pinch
points, mitigation strategies & areas that required additional attention. This schedule was a valuable tool used by the project
team to prioritize efforts & easily communicate a complicated and interconnected web of activities to stakeholders.

Project Name
Location

Andover Ballardvale Fire Station
Andover, MA

Completion

May 2021

Cost

$8 million

Delivery

Ch. 149/ Design-Bid-Build

Example

An air infiltration and water penetration test was performed on the station’s windows, air vapor barrier, and trim to ensure
that the specified products would perform as designed. The first test revealed water leakage in some of the windows, so as the
OPM, PMA requested the contractor perform a second air and water test at no additional cost to the client. Unfortunately, the
windows did not pass the second test either! After the failed second test, PMA scheduled a team meeting with the contractor,
designer, window installer, AVB installer , and carpenter to discuss the corrective action plan prior to the third test to ensure
it would pass. After a thorough discussion with the team involved and actions taken to correct the issues, a third test finally
passed and was performed at no additional cost to the client.

Project Name
Location

North Acton Fire Station
Acton, MA

Completion

October 2021

Cost

$10.3 million

Delivery

Ch. 149/ Design-Bid-Build

Example

Unit prices were inserted into the contract with the GC to account for some site unknowns. The contract also included an
allowance of unsuitable soils, rock mass, and boulders. During excavation, ledge was also discovered. All unsuitable rock from
the building excavation was removed from the site. PMA’s onsite staff quantified all unsuitable rock and rock mass prior to
hammering and removal from the site to document the actual site conditions. During this effort, PMA worked with the project
designer to review the potential of using the rocks around the site to be cost effective. PMA also monitored the rock and rock
mass removal closely with the geotechnical engineer and designer to minimize the cost and schedule impact to the project.
By being proactive during this process and having the contractor submit costs in a timely manner, PMA was able to help the
town mitigate risk.
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PROPOSED STAFFING
TOWN OF PEPPERELL

PROJECT DIRECTOR

PROJECT MANAGER

Steve Rusteika

Brian DeFilippis
SCHEDULE MANAGEMENT
ASSISTANT PROJECT MGR.

Nihal Rao Chepyala

Karina Pena
SUBCONSULTANT (PM&C)

CLERK OF THE WORKS

Cost Estimating Services

Cody Gibb

Levels of Involvement, Responsibility & Contingency Plans
Project Director Steve Rusteika will be available as-needed throughout all phases for executive oversight. Project
Manager Brian DeFilippis will be your main point-of-contact, available 60% throughout all phases. Assistant
Project Manager Karina Pena will be available for OPM support, 40% throughout all phases. Clerk of the Works
Cody Gibb will be available 100% or as-needed throughout construction. Both Nihal Rao Chepyala, as well as
subconsultant PM&C, will be available as-needed.
With contingency in mind, we always take care to keep all project team members involved as much as possible
with the use of group emails and team meetings in case anyone were to go on vacation, etc. This ensures
redundancy in our team so that anyone can attend Building Committee meetings or answer questions about
the project. Should anyone leave, our Boston team is an office of over 80 professionals that can help to support
the project if needed.

Subconsultant PM&C
We have partnered with PM&C of Hingham, MA, a longtime trusted subconsultant of PMA’s. We trust PM&C’s
expertise in cost estimating services and believe they will be an asset to our team and to the Town of Pepperell
for the Public Safety Facility Project.
PMA has been in business since 2005 and has supported many other public safety facility projects across the
Commonwealth, including those for: Raynham, Quincy, Leominster, Dedham, Stoughton, Easton, Westwood,
Needham, Scituate, Gloucester, Mansfield, Medfield, and Essex.

Resumes
Please see the following pages for detailed resumes for members of our project team.
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STEVE RUSTEIKA CSL, M.ASCE, MCPPO
Executive Director
39 YEARS’ EXPERIENCE ∙ 31 YEARS WITH PMA

INDUSTRY EXPERTISE
Mr. Stephen Rusteika has extensive public and private sector experience in project and construction management.
He has successfully managed dozens of public sector projects in the
EDUCATION
Commonwealth of Massachusetts ranging from $1 million to $442 million
in value and has had the benefit of previously working for a general
BS, Civil Engineering contractor and public owner. He has significant applicable experience in the
Northeastern University
areas of owner’s project management and owner’s representative services,
MS, Civil Engineering construction management, change order and claims management, analysis
Northeastern University
and resolution on design and construction contracts, cost and schedule
control, value engineering, contract document development, bidding
document and procedure review, and training field personnel and
professional staff. Mr. Rusteika previously served as Senior Project Manager
for the City of Boston on its $500 million Capital Improvement Program,
where he was responsible for managing 50% of the program. Mr. Rusteika
has served as project manager and project engineer for a major
construction contractor involved in heavy site, industrial, transportation,
and building projects.

RELATED PROJECTS
Quincy Public Safety Headquarters, Quincy, MA –This $110 million project
includes the construction of a new 120,000-SF public safety complex that
replaces an aging police station and includes spaces for fire administration
and emergency management departments. Currently in the feasibility
phase, this project requires the acquisition of land in a congested urban
environment to make room for a new facility. The future facility includes a
911 call center, an in-building 10-lane firing range, defense tactics training
space, tiered multipurpose training space, a 300-space parking garage, EV
charging station to support future expected electrical vehicles, dedicated
cybercrime spaces, in-building SWAT vehicle storage, fire deacon spaces,
and drone storage, as well as an entire 4th floor as shell space for future
expansion. Mr. Rusteika is supporting project management services for this
project.

LICENSES & CERTIFICATIONS
Massachusetts Unrestricted
Construction Supervisor
License, MA
10-Hour Safety Training, OSHA
Massachusetts Certified Public
Purchasing Official (MCPPO),
Office of the Inspector General
PROFESSIONAL
Member, American Society of
Civil Engineers (ASCE)
Member, Associated General
Contractors (AGC) of
Massachusetts
Member, American Council of
Civil Engineering Companies of
Massachusetts (ACEC/MA)
Member & Past President,
Boston Society of Civil Engineers
(BSCES)

Marshfield Department of Public Works and Police Facilities, Marshfield,
MA –The $38.3 million Town of Marshfield Department of Public Works and Police Facilities project consists of the
design and construction of a new 40,000-SF Department of Public Works Facility and a new 25,000-SF Police
Department Facility. Both facilities are currently located on the same site and construction is expected to start in
the spring or summer of 2020. Mr. Rusteika serves as the Project Manager.
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North Acton Fire Station, Acton, MA –The $10.3 million North Acton Fire Station project involves the demolition
of two existing structures, construction of a new structure, rehabilitation of the existing garage structure, and
general sitework. Mr. Rusteika serves as Project Executive.
Andover Ballardvale Fire Station, Andover, MA – This $8 million project consists of the construction of a new
Ballardvale Fire Station, an approximately 11,383 square foot, two-story, 3-bay facility to be located at 161 Andover
Street. The current Ballardvale Fire Station site is on an adjacent parcel. Mr. Rusteika serves as Project Director.
New North Andover Police Facility, North Andover, MA – The new $4.4 million Town of Andover police facility
project includes a total building renovation and conversion of a former office building into a new police
headquarters. Renovations include mechanical, electrical, plumbing, ADA accessibility, detention areas,
processing areas, and dispatch improvements; scope for a 3,100-SF addition includes a sally port and cell
block. The project required ZBA and planning board approval assistance and town meeting approval. Mr. Rusteika
served as Project Director providing executive oversight of PMA's daily project management efforts.
Arlington Park Circle Fire Station, Arlington, MA – This $2.5 million project involved demolition of the existing
Park Circle Fire Station and construction of a new station on a small lot in a residential neighborhood. The 11,130SF site slopes steeply from the street; the 4,760-SF building with a walk-out basement was carefully planned to
accommodate limited site access in a heavily congested, urban location. Town-owned land across the street
provides staging areas and space for temporary living quarters, a communications system, and a cell tower. A
section of the original station was moved across the street to house Engine 3. Mr. Rusteika served as Project
Director providing executive oversight of PMA's daily project management efforts.
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BRIAN DEFILIPPIS MCPPO
Director
24 YEARS’ EXPERIENCE ∙ 11 YEARS WITH PMA

INDUSTRY EXPERTISE
Mr. Brian DeFilippis has extensive experience providing project management, cost management and contract
management on both public and private projects. His industry experience
EDUCATION
includes pharmaceutical, hospitality, multi-use, high end residential, office,
public works, public safety, and educational. He has expertise using Prolog
BS, Construction Management –
Manager, Enterprise 1, Primavera software systems, Microsoft Office
Wentworth Institute of
programs, and ftp site project management systems.
Technology

RELATED PROJECTS
Mr. DeFilippis has extensive experience providing project, contract and cost
& schedule management on numerous public and private projects, several
of them as repeat clients. Mr. DeFilippis was the Project Manager on the
Award winning MA CHPS Certified Thompson Elementary School in
Arlington, MA and has also worked as the Project Manager on several fire
and police headquarters, pharmaceutical lab core and shell building, office
buildings, and tenant fitouts.

LICENSES & CERTIFICATIONS
10-Hour Safety Training, OSHA
CPR Trained
Massachusetts Certified Public
Purchasing Official (MCPPO),
Office of the Inspector General

Weston New Police Headquarters and Old Library, Weston, MA –This
$11.3 million design-bid-build project is comprised of demolition of an existing police station and new
construction of an approximately 20,000-SF police headquarters on the same site. Scope also includes building
envelope repairs to the town's Old Library. Mr. DeFilippis served as Project Manager. His responsibilities included
architect procurement, construction mitigation management, reporting, and general liaison between the town,
owner, architect, and contractor.
Arlington Central & Highland Fire Stations, Arlington, MA –This $14.9 million multiphase project includes a
renovation and addition to the historic 6,500-SF Highland Fire Station and a renovation to the historic 17,000-SF
Central Fire Station. The scope of the $8.9 million Highland Fire Station project includes demolishing and lowering
the main floor slab to allow modern apparatus to fit within the station's garage bays, as well as major building
system and fire protection upgrades. The Highland Fire Station completed in 2011 and achieved a LEED-Silver
rating, the first such rating for any new or renovated town-owned building project. The $6 million Central Fire
Station project scope includes structural changes, new interior finishes, upgrades to major buildings systems, and
updates to fire protection systems. Phase two of this project involved temporary relocation of major engine crews
throughout town. The Central Fire Station was completed in 2015 and is LEED-Gold certified. Mr. DeFilippis served
as Project Manager. For the Highland Fire station, he was onsite full-time providing construction oversight
services. For the Central Fire Station, he performed periodic site visits to ensure project goals were being met. For
both projects, Mr. DeFilippis managed the daily and monthly reporting.
Arlington Police Station, Arlington, MA –This $8.1 million project involves a two-phase interior gut/renovation of
the existing 36,000-SF police station to meet current and future department needs. Areas include a renovated cell
block, administrative offices for the entire department, a booking area, locker rooms, and a fitness room. Scope
also includes upgrading all interior finishes and installing a new fire alarm and suppression systems, as well as
mechanical, electrical, and plumbing systems. The E-911 room remained fully functional through the construction
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duration. Mr. DeFilippis served as Project Manager. His responsibilities included working with facilities to keep
operations ongoing, managing interaction with vendors, facilitating weekly meetings, claims management, and
monthly reporting.
North Andover Central Fire Station, North Andover, MA – This $6.6 million project consists of a new 15,400-SF
facility with four drive-through apparatus bays, a training room, fire administration offices, and a fitness room. The
sitework includes excavation for frost walls and removal of unsuitable soils; new paved driveways; and parking for
visitors, fire administration staff, and firefighters. Concrete sidewalks as well as landscaping and new drainage
structures were built to improve the site and neighborhood. Mr. DeFilippis served as Project Manager. His
responsibilities included design and contractor procurement, interaction with project stakeholders, monthly
reporting, cost management, and schedule management.
North Acton Fire Station, Acton, MA –The $10.3 million North Acton Fire Station project involves the demolition
of two existing structures, construction of a new structure, rehabilitation of the existing garage structure, and
general sitework. Mr. DeFilippis serves as the Project Manager. His responsibilities include architect and GC
procurement, facilitating team meetings, budget management, and reporting.
Andover Ballardvale Fire Station, Andover, MA – This $8 million project consists of the construction of a new
Ballardvale Fire Station, an approximately 11,383 square foot, two-story, 3-bay facility to be located at 161 Andover
Street. The current Ballardvale Fire Station site is on an adjacent parcel. Mr. DeFilippis serves as Project Manager.
His responsibilities include meeting with project stakeholders, procurement of the GC, schedule management,
and managing project reporting.
New North Andover Police Facility, North Andover, MA – The new $4.4 million Town of Andover police facility
project includes a total building renovation and conversion of a former office building into a new police
headquarters. Renovations include mechanical, electrical, plumbing, ADA accessibility, detention areas,
processing areas, and dispatch improvements; scope for a 3,100-SF addition includes a sally port and cell
block. The project required ZBA and planning board approval assistance and town meeting approval. Mr.
DeFilippis served as Project Manager. His responsibilities included procurement of the GC, liaison between project
stakeholders, and managing project reporting.
Marshfield Department of Public Works and Police Facilities, Marshfield, MA –The $38.3 million Town of
Marshfield Department of Public Works and Police Facilities project consists of the design and construction of a
new 40,000-SF Department of Public Works Facility and a new 25,000-SF Police Department Facility. Both facilities
are currently located on the same site and construction is expected to start in the spring or summer of 2020. Mr.
DeFilippis serves as the Project Advisor and provides as-needed project management support for this project.
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KARINA PENA

MCPPO

Associate
6 YEARS’ EXPERIENCE ∙ 1 YEARS WITH PMA

INDUSTRY EXPERTISE
Ms. Karina Pena is a Project Manager experienced in managing industrial and commercial projects ranging from
$200K to $29 million in both the public and private sectors. Her skills include
EDUCATION
project planning, project controls, quality control & assurance, and
facilitating communication between the Owner and the Project Team. Her
MS, Management, Construction
software knowledge includes Procore, AutoCAD, Civil 3D, Bluebeam, and
Management –
Timberline. She is fluent in English and Spanish, both oral and written.
Southern New Hampshire

RELATED PROJECTS
North Acton Fire Station, Acton, MA –The $10.3 million North Acton Fire
Station project involves the demolition of two existing structures,
construction of a new structure, rehabilitation of the existing garage
structure, and general sitework. Ms. Pena serves as Assistant Project
Manager.
Andover Ballardvale Fire Station, Andover, MA – This $8 million project
consists of the construction of a new Ballardvale Fire Station, an
approximately 11,383 square foot, two-story, 3-bay facility to be located at
161 Andover Street. The current Ballardvale Fire Station site is on an
adjacent parcel. Ms. Pena serves as Assistant Project Manager where she
supports the project team as needed.
Andover Robb Senior Center, Andover, MA –The $6.4 million Andover
Robb Senior Center project consists of a 12,000-SF renovation to an existing
senior center. Also included are two additions totaling 4,000 square feet to
both the senior center and to an adjacent school. This project is part of a
larger master plan effort. The new facility addresses many needs, including
upgrades, repairs, customer service enhancements, accessibility
improvements, and ADA compliance upgrades. The completed facility will
include dedicated rooms for wellness, lifelong learning, adult day care,
fitness, health services, creative arts, recreation, games, an updated kitchen,
and new spaces for dining and socialization. The center will serve as the hub
for senior-related activities in Andover for years to come. Ms. Pena serves as
Assistant Project Manager where she supports the project team as needed.

University
BS, Civil & Environmental
Engineering University of Massachusetts
Lowell
Minor, Business University of Massachusetts
Lowell
LICENSES & CERTIFICATIONS
10-Hour Safety Training, OSHA
Massachusetts Certified Public
Purchasing Official (MCPPO),
Office of the Inspector General
PROFESSIONAL
Member, Construction
Management Association of
America (CMAA)
Member, Society of Hispanic
Professional Engineers (SHPE)
Member, American Society of
Civil Engineers (ASCE)
Member, Society of Women
Engineers (SWE)

Andover West Elementary School & Shawsheen PreK School, Andover,
MA –This $155.6 million project is currently in the feasibility study phase. The final selected design may include a
renovation of the existing school, a renovation and addition of the existing school, and/or new construction. The
town is targeting NetZero standards. Ms. Pena serves as Assistant Project Manager where she supports the project
team as needed.
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UMass Memorial Hospitals, Leominster, MA –UMass Memorial HealthAlliance Hospital (UMMHA) is undergoing a
$30 million 48,000-SF addition and renovation to its Emergency Department that will address increased patient
volumes as well as the separation of acute and behavioral areas. Project scope in this CM-at-risk project includes
a new lobby with a waiting area, gift shop, and coffee shop; as well as an updated nurse’s station, behavioral health
area, ambulance entrance, work station, and supply areas. Renovations include creating a new central sterile
services department adjacent to the surgical suite, which will allow the hospital to relocate its existing department
from the Burbank Campus. In addition to this project, the hospital is also undergoing a $20 million electrical
upgrade. Ms. Pena serves as Assistant Project Manager where she supports the project team as-needed.
Salem On-Call Owner's Project Management Services, Salem, MA – The City of Salem is working on at least eight
building projects as well as various roadway projects. These projects consist of some major and minor upgrades
to schools, City buildings, parks, roadways, garages, and other facilities. Ms. Pena serves as Assistant Project
Manager.
Tewksbury Department of Public Works and School Maintenance Facility, Tewksbury, MA –This $30 million
project involves the construction of a new 59,000-SF facility that will house the town's Department of Public Works
(DPW) and school maintenance. The new facility allows for proper storage of equipment, vehicles and materials,
improved office space and employee work areas, locker rooms, meeting areas, a state-of-the-art fleet maintenance
garage, a fueling area, and a vehicle wash bay. Ms. Pena serves as Assistant Project Manager where she supports
the project team as needed.

PRIOR EXPERIENCE
Arcadis, Boston, MA - Ms. Pena served as Assistant Project Manager supporting the Capital Projects Program at the
Massachusetts Convention Center Authority (MCCA). She supported several projects across multiple MCCA
properties including the Boston Convention and Exhibition Center (BCEC), the Hynes Convention Center, the Mass
Mutual Center, and the Boston Common Garage. Her responsibilities included overseeing the design and
construction phases, supporting project controls, monitoring QA/QC, risk management, and facilitating
communication between the Owner and the Project Team.
PJ Dionne Company, Inc., Wilmington, MA - Ms. Pena served as Assistant Project Manager for HVAC services for
several projects including those for Chelsea Soldier's Home, Greater Lawrence Sanitary District (GLSD), and
University of Massachusetts Lowell's Haverhill Campus. Her responsibilities included preparation and/or review of:
submittals, RFIs, change orders, change proposals, purchase orders, O&M manuals, submittal & RFI logs, projects
contracts, project estimating, and permitting. Ms. Pena also attended pre-bid meetings to estimate future projects,
led scheduling efforts, coordinated with the Owner and the Project Team, and performed site inspections.
TG. Gallagher, Cambridge, MA - Ms. Pena served as a Project Coordinator and Assistant Project Manager where
she was responsible for database updates and reparation and/or review of: submittals, RFIs, change orders, change
proposals, O&M manuals, and submittal/RFI logs.
American Systems Corporation, Andover, MA - Ms. Pena served as an Office Engineer where she was responsible
for quality control management, creating daily work orders, and for workplace safety and compliance.
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CODY GIBB EIT, MCPPO
Senior Engineer
7 YEARS’ EXPERIENCE ∙ 2 YEARS WITH PMA

INDUSTRY EXPERTISE
Mr. Cody Gibb has extensive experience in foundation design, construction monitoring and documentation,
subsurface explorations, settlement analyses, technical specifications and
EDUCATION
contract documents preparation, static and seismic slope stability analyses,
liquefaction analyses, computer-based modeling, and litigation support.
BS, Civil Engineering Prior to joining PMA, Mr. Gibb worked for GZA GeoEnvironmental, Inc,
Wentworth Institute of
Geocomp Corporation, and Langan Engineering and Environmental
Technology
Services where his geotechnical work focused on assistant project
MS, Geotechnical Engineering management, litigation support, static and seismic slope stability,
University of California, Berkeley
construction monitoring and documentation, liquefaction analyses,
subsurface explorations, finite element modeling, and commercial / office /
retail / residential developments.

LICENSES & CERTIFICATIONS

RELATED PROJECTS

40-Hour HAZWOPER, OSHA

North Acton Fire Station, Acton, MA –The $10.3 million North Acton Fire
Station project involves the demolition of two existing structures,
construction of a new structure, rehabilitation of the existing garage
structure, and general sitework. Mr. Gibb serves as Assistant Project
Manager where he provides as-needed assistance during design. In the
construction phase, he will provide on-site project management support.

EIT, NCEES

10-Hour Safety Training, OSHA

Massachusetts Certified Public
Purchasing Official (MCPPO),
Office of the Inspector General
PROFESSIONAL

Member, New England
Petersen Pool and Ice Rinks, Braintree, MA –This $25 million project
Healthcare Engineers Society
includes the design, construction, and operation of a 87,000-SF skating rink
(NEHES)
and swimming pool complex on a six-acre parcel of land located on the
campus of Braintree High School. Over 200 parking spots will be added to
Member, American Society of
the Braintree High School campus; additional street turn lanes and a gated
Civil Engineers (ASCE)
access point are also included in the project scope. The project is being
Past chair of Engineering
delivered through a public-private partnership approach. Mr. Gibb serves as
Management Group, Boston
an assistant project manager on this project. His responsibilities include
Society of Civil Engineers (BSCE)
observing and recording daily construction activities, attending project
meetings, developing RFPs for construction testing, and reviewing
construction testing bids, coordinating, and overseeing construction testing, and coordinating and overseeing
independent engineer observation of the drainage system. Mr. Gibb also coordinates with the Town to obtain
required documentation from the developer and confirm work is being performed in accordance with the
approved permitted construction documents.
Marshfield Department of Public Works and Police Facilities, Marshfield, MA –The $38.3 million Town of
Marshfield Department of Public Works and Police Facilities project consists of the design and construction of a
new 40,000-SF Department of Public Works Facility and a new 25,000-SF Police Department Facility. Both facilities
are currently located on the same site and construction is expected to start in the spring or summer of 2020. Mr.
Gibb serves as an assistant project manager on this project. His responsibilities include reviewing progress
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construction documentation, overseeing geotechnical explorations, coordinating construction testing, and
attending project design meetings. Mr. Gibb is also involved in the schedule tracking of the design, review/analysis
of project funding versus schedule, permitting coordination, developing RFPs for construction testing, and
reviewing construction testing bids.
Saugus Middle-High School, Saugus, MA –This Saugus Middle-High School project involves two large efforts that
include an initial $25.4 million master plan study of all town school grade configurations and construction of a
new $160.7 million, 271,000-SF facility for 1,360 middle and high school students, along with construction of a
stadium. The new Middle-High School was built on the same site as the existing school, and once construction of
the new facility was finished, students were moved into the new facility so the old facility could be demolished
and replaced with a stadium. This project is pursuing LEED-Silver certification. Mr. Gibb serves as an assistant
project manager supporting the project team as needed.
BWSC 2020-2022 Capital Improvement Program, Boston, MA –This $5 million project involves the renovation
of the existing Boston Water and Sewer Commission Headquarters as well as other commission facilities. This
contract is part of a comprehensive multiyear capital plan effort. Mr. Gibb assists the project team as needed.
Harvard University Allston Campus Redevelopment, Boston, MA –Since 2013, PMA has supported the Harvard
University in the Harvard Capital Projects and Harvard Allston Land Company (HALC) Departments with several
projects totaling $125 million. Projects include a large storm drain, known as the North Allston storm drain
extension project (NASDEP); and Phase 1 roadways and infrastructure for a large mixed-use development known
as the Enterprise Research Campus (ERC) on Harvard’s Allston Landing North site. Completed projects include
Rena Park and road and utility work for the new Science and Engineering Complex (SEC) as well as the remediation,
demolition, and redevelopment of Charlesview Apartment Complex. Additionally, PMA supported several other
small wayfinding/traffic signage projects and managed the implementation of a PMIS system. Mr. Gibb supports
the project team as needed.
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NIHAL RAO CHEPYALA EIT, PMP
Senior Consultant
4 YEARS’ EXPERIENCE ∙ 2 YEARS WITH PMA

INDUSTRY EXPERTISE
Mr. Nihal Rao Chepyala is a construction professional with experience in multiple industries including commercial
construction, transportation, and traffic engineering. He is skilled in
EDUCATION
scheduling, project controls, and risk management. His software knowledge
includes Primavera P6, Prolog, Bluebeam, Navisworks, and Revit.
Bachelors, Civil Engineering -

RELATED PROJECTS
Marshfield Department of Public Works and Police Facilities, Marshfield,
MA –The $38.3 million Town of Marshfield Department of Public Works and
Police Facilities project consists of the design and construction of a new
40,000-SF Department of Public Works Facility and a new 25,000-SF Police
Department Facility. Both facilities are currently located on the same site
and construction is expected to start in the spring or summer of 2020. Mr.
Chepyala serves as a scheduler for this project where his tasks include
coordinating and communicating with all the project stakeholders and
develop the baseline project master schedule.

Manipal University
MS, Construction Engineering Arizona State University
LICENSES & CERTIFICATIONS
10-Hour Safety Training, OSHA
EIT, National Council of
Examiners for Engineering and
Surveying
PMP, Project Management
Institute

Andover Ballardvale Fire Station, Andover, MA – This $8 million project
consists of the construction of a new Ballardvale Fire Station, an
approximately 11,383 square foot, two-story, 3-bay facility to be located at 161 Andover Street. The current
Ballardvale Fire Station site is on an adjacent parcel. Mr. Chepyala serves as a scheduler for this project where he
utilizes Primavera P6 to review the contractor's schedule documents in comparison to the contract requirements.
He also provides detailed monthly schedule reports.
MassDOT Districts 3 and 5 Capital Projects, Various Locations, MA –The Massachusetts Department of
Transportation (MassDOT) oversees roads, public transit, aeronautics, and transportation licensing and
registration in the Commonwealth of Massachusetts. The department has a five-year $2+ billion infrastructure
improvements program for its highways, roads, and bridges. Specific to this $500 million contract are design and
construction of capital projects for District 3 (Worcester); District 5 (Taunton); and District 6 (Boston) of the
Highway Division. The scope includes reviewing baseline, progress, and recovery schedules and providing time
entitlement analyses in support of the three districts. More than 80 projects are actively being supported. Mr.
Chepyala serves as a scheduler for this project where he provides comprehensive scheduling support and
documentation for multiple projects varying from $500k to more than $10 million. Scope of work includes detailed
baseline schedule reviews, progress schedule update reviews, determining variances, and analyzing critical tasks
for delays in Primavera P6 in accordance with the contractual requirements throughout the project lifecycle.
North Acton Fire Station, Acton, MA –The $10.3 million North Acton Fire Station project involves the demolition
of two existing structures, construction of a new structure, rehabilitation of the existing garage structure, and
general sitework. Mr. Chepyala provides scheduling support to the project team.
Andover Robb Senior Center, Andover, MA –The $6.4 million Andover Robb Senior Center project consists of a
12,000-SF renovation to an existing senior center. Also included are two additions totaling 4,000 square feet to
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both the senior center and to an adjacent school. This project is part of a larger master plan effort. The new facility
addresses many needs, including upgrades, repairs, customer service enhancements, accessibility improvements,
and ADA compliance upgrades. The completed facility will include dedicated rooms for wellness, lifelong learning,
adult day care, fitness, health services, creative arts, recreation, games, an updated kitchen, and new spaces for
dining and socialization. The center will serve as the hub for senior-related activities in Andover for years to come.
Mr. Chepyala serves as a scheduler for this project where he utilizes MS Office to review the contractor's schedule
documents in comparison to the contract requirements. He also provides detailed monthly schedule reports.
Boston Arts Academy, Boston, MA –Boston Arts Academy is Boston's only high school for the visual and
performing arts. Located across from Fenway Park, the existing facility was not originally constructed as a school
and therefore does not meet the needs for sufficient arts and performance spaces. This $125 million project
involves working alongside the Massachusetts School Building Authority (MSBA) to replace the existing school
with a new 135,476-SF five-story building for 500 students that features a 500-seat theater with an orchestra pit,
four dance studios, a black box theater, 10 soundproof instrument practice rooms, a rooftop classroom with
terrace, and a gymnasium. Students were relocated to the Grover Cleveland School in September 2018 to allow
for construction of the new school on the existing school site. The new school is set to open in the fall of 2021. Mr.
Chepyala serves as a scheduler for this project where his tasks include coordinating and communicating with all
the project stakeholders and developing the baseline project master schedule during the design phase. During
the construction phase of the Project. Mr. Chepyala reviews the contractors electronic baseline schedule, monthly
detailed schedule updates and contractors delay analysis for time entitlement against the contractual
requirements within Primavera P6 through detailed monthly reports.
Saugus School Master Plan & COVID Response, Saugus, MA –The Town of Saugus owns and operates several
school and administration buildings. Many of these structures are older, antiquated construction and
incompatible with 21st century municipality usage and sustainability requirements. In 2018, an evaluation and
study resulted in a master plan concept that resulted in the town voting to build a new combined middle-high
school (separate project and phase one of the master plan) and to consolidate the remaining elementary schools
and school administration buildings. As part of this next $25 million phase, four pre-K through 5th grade schools
will close. One pre-K through 1st grade school (currently Veterans Elementary School) and one grade 2-5 school
(currently Belmont Middle School) with school administration offices will be renovated. This contract also includes
implementing safety measures for restarting classes during the COVID pandemic.
Somerville High School, Somerville, MA –At $256 million, the Somerville High School project is one of the largest
dollar-valued school projects in Massachusetts' history. Scope of work includes major reconstruction of the
existing facility and stabilization/restoration of select, historically significant structures. The new building is
expected to be 396,278 square feet; service 1,590 students; and features 17 vocational programs, a space for a
Cambridge Health Alliance Teen Health Center, public access TV studio, space for the Somerville Child Care Center,
and a new synthetic turf athletic facility. Mr. Chepyala serves as a scheduler for this project where he utilizes
Primavera P6 to review the contractor's schedule documents in comparison to the contract requirements. He also
provides detailed monthly schedule reports.
MassDOT Districts 3 & 5 Project Controls, Various Locations, MA –The department has a five-year $2+ billion
infrastructure improvements program for its highways, roads, and bridges. Specific to this $500 million contract
are design and construction of capital projects for District 3 (Worcester); District 5 (Taunton); and District 6 (Boston)
of the Highway Division. Mr. Chepyala serves as a scheduler for this project where he provides comprehensive
scheduling support and documentation for multiple projects varying from $500k to more than $10 million. Scope
of work includes detailed baseline schedule reviews, progress schedule update reviews, determining variances,
and analyzing critical tasks for delays in Primavera P6 in accordance with the contractual requirements throughout
the project lifecycle.
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Partnering for quality results

PETER BRADLEY
SENIOR ESTIMATOR

EDUCATION
University of Ulster, Belfast,
Northern Ireland
1984–1988
BSc in Quantity Surveying
specializing in Construction
Cost Control, Engineering,
Design, and Law.
LEED AP 2004

Peter founded PM&C in 2005 to help clients focus on comprehensive
cost control and project management. His commitment to deliver
quality projects within budget is a true testament to his client-focused
responsiveness. Having been in the construction business for over 30
years, he is an expert in cost estimating and cost management with indepth knowledge of conceptual project budgeting. Peter has built PM&C
be small enough to give personal attention to clients, but big enough to
handle any size project. Peter enjoys the diversity of the projects he
works on and has a keen ability to partner with his clients to make sure
they get the best value for their money.

RELEVANT PROJECT EXPERIENCE:
•
•
•

Raynham Public Safety, Raynham MA
Quincy Public Safety, Quincy MA
Leominster Public Safety, Leominster MA

•

Dedham Public Safety, Dedham MA

•

Stoughton Public Safety, Stoughton MA

•

Easton Public Safety, Easton MA

•

Westwood Public Safety Building, Westwood MA

•

Needham Public Safety Facility, Needham MA

•

Scituate Public Safety Facility, Scituate MA

•

Gloucester Public Safety Facility, Gloucester MA

•

Essex Public Safety, Essex MA

•

Millis Police & Fire, Millis MA

•

Walpole Police, Walpole MA

•

Brockton Public Safety, Brockton MA

•

Medfield Public Safety, Medfield MA

•

Westwood Public Safety, Westwood MA

•

Mansfield Public Safety, Mansfield MA

•

Plainville Public Safety, Plainville MA

20 DOWNER AVENUE, SUITE 5 HINGHAM, MA 02043  781.740.8007  WWW.PMC-MA.COM
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Partnering for quality results

MARIA MCKENNA
SENIOR ESTIMATOR

EDUCATION
Regional Technical College
Limerick, Ireland
1989-1993
BSc. Quantity Surveying

Maria is a senior estimator at PM&C, with over 25 years of national
industry experience, having worked with both Construction
Management and Consultant Estimating firms. She has a long resume of
expertise on education projects but really enjoys the variety of projects
she gets to work on at PM&C. Maria collaborates with all parties to
ensure a successful project for our clients.

RELEVANT PROJECT EXPERIENCE:

•

Scituate Public Safety Facility, Scituate MA

•

Tewksbury DPW, Tewksbury MA

•

Revere DPW, Revere MA

•

Norwood DPW, Norwood MA

•

Medfield Public Safety Facility, Medfield MA

•

Public Safety & DPW Municipal Complex, Mansfield MA

•

Newton Fire Station #3 and Headquarters, Newton MA

•

Westwood Police Headquarters, Westwood MA

20 DOWNER AVENUE, SUITE 5 HINGHAM, MA 02043  781.740.8007  WWW.PMC-MA.COM
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FIRM STABILITY AND CAPACITY
History and Ownership

Financial Concerns

PMA was founded in 1971 in Detroit, Michigan by
our founder and CEO Dr. Gui Ponce de Leon. Our
Boston office was founded in 1986 with work on
the Central Artery/Big Dig Project. Our office is led
by Division Director John Sheridan, as well as three
Executive Directors: Steve Rusteika (your Project
Director), Chris Carroll, and Eric Lowther. Our local
team has grown to over 80 professionals, with over
200 professionals at the company nation-wide.

Our company has had no financial concerns made
public such as bankruptcy filings.

Insurance
PMA’s evidence of general and professional liability
insurance can be found in Appendix B.

Capacity
Team Members
SR Steve Rusteika

KP Karina Pena

BD Brian DeFilippis

CG Cody Gibb

Project - Current Phase - Estimated Completion Date

SR

BD

KP

Marshfield Police & DPW Facility - Design - May 2022

20%

Tewksbury DPW Facility - Design - July 2022

<1%

<5%

5%

Quincy Public Safety Headquarters - Design - June 2024

5%

Andover West Elementary School - Design - December 2024

5%

20%

20%

Andover Ballardvale Fire Station - Construction - May 2021

<1%

10%

10%

North Acton Fire Station - Construction - October 2021

<1%

5%

10%

CG

90%

As illustrated above Steve will serve as the Project Director and will be involved on an as needed basis for the
duration of the project. Brian will serve as the Project Manager and will be involved up to 60% during all phases.
Karina will serve as the Assistant Project Manager and be available up to 40% on all phases. Cody will be involved
in the construction phase and be available 100%.
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REQUIRED FORMS
9.

REQUIRED FORMS Page 1

CERTIFICATE OF NON-COLLUSION
The undersigned hereby certifies, on behalf of the named proposer, under penalties of perjury, that this
proposal has been made and submitted in good faith and without collusion or fraud with any other
person, and that the proposer has not offered, given, or agreed to give, received, accepted, or agreed to
accept, any gift, contribution, or any financial incentive whatsoever to or from any person in connection
with the contract. As used in this certification, the word “person” shall mean any natural person,
business, partnership, corporation, union, committee, club, or other organization, entity, or group of
individuals. Furthermore, the undersigned certifies under the penalties of perjury that throughout the
duration of any contract made in connection with the proposal, it will not have any financial relationship
with any materials manufacturer, distributor or vendor. The provisions of this section shall not apply to
any stockholder of a corporation the stock of which is listed for sale to the general public with the
Securities and Exchange Commission, if such stockholder holds less than ten per cent of the outstanding
stock entitled to vote at the annual meeting of such corporation.
5/2/2021
________________
Date

______________________________________
Signed

John Sheridan, Division Director
__________________________________________________________
Name and Title
PMA Consultants LLC
NAME OF PROPOSER: _______________________________________

Page 14
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9.

REQUIRED FORMS Page 2

Tax Certification
Pursuant to M.G.L. Chapter 62C, Sec. 49A, the undersigned, acting on behalf of the Contractor, certifies
under the penalties of perjury that the Contractor has complied with all laws of the Commonwealth of
Massachusetts relating to taxes, reporting of employees and contractors, and withholding and remitting
child support*.
_____________________________________
**Signature of Individual

John Sheridan, Division Director
By: __________________________________
Corporate Officer
(Mandatory, if applicable)

38-3327768
________________________________
***Contractor’s Social Security Number
Or Corporate Contractor Federal Identification
Number
5/2/2021
Date: ______________________

PMA Consultants LLC
NAME OF CONTRACTOR: ______________________________________

Page 15
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9.

REQUIRED FORMS Page 3

STATEMENT ON MGL AND BUILDING CODE
I certify, on behalf of the Proposer named below, that all information provided to the Town of Pepperell in
response to the Town’s RFP for Owner’s Project Manager services for the Town’s Police Station Project is
submitted under penalties of perjury and that I am familiar with the State Building Code and also
Massachusetts General Laws, Chapter 149, Sections 44A-44H and Section 44M, Chapter 193 of the Acts
of 2004, and General Laws Chapter 30, Section 39M.
5/2/2021
____________
Date

_______________________________________
Signed
John Sheridan, Division Director
________________________________________
Name and Title
PMA Consultants LLC
________________________________________
Name of Proposer

Page 16
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APPENDIX A
LITIGATION AND LEGAL PROCEEDINGS 5-YEAR HISTORY
DeLeon vs AECOM Inc and Does 1-50. In the Superior Court for the State of California, For the County of San Francisco, Docket
# 39-2013-00299171- CU-PO-STK: Lawsuit filed against PMA, AECOM, and unnamed John Doe entities seeking damages arising
out of physical injuries claimed to have been sustained by Plaintiff while working for an employer contractor and allegedly
caused by the negligence of Defendants who were purportedly to be supervising and in control of the project and the project
grounds. PMA held a contract with the City and County of San Francisco performing certain construction management related
services. PMA was served with the lawsuit in March of 2014, denied the allegations, and after some discovery, the lawsuit was
settled without any admission of fault in June of 2015.
EMERALD UTILITIES & SITE DEVELOPMENT, INC., a Florida profit Corporation; JAR CONSTRUCTION, INC. a Florida profit
corporation and DIPCHAND LUTCHMAN, an individual (Plaintiffs) v. A.C. SCHULTES OF FLORIDA, INC., a Florida
corporation; BRINDLEY PIETERS AND ASSOCIATES, a Florida corporation; PARSONS BRINCKERHOFF, a foreign
corporation; PMA CONSULTANTS a foreign LLC, and BARNES, FERLAND AND ASSOCIATES, a Florida corporation
(Defendants). In the County Court of the Ninth Judicial Circuit in and for Orange County, FL, Case No. 2014-CA-003670-O: PMA
was initially served with a complaint on April 21, 2014 which complaint was amended by Plaintiff in December 2014. This matter
arises from construction and site development activities performed on the Southern Regional Water Supply Facility located in
Orange County, Florida (“the Project”). Initially, the Plaintiffs also brought claims against Brindley Pieters & Associates, Inc.;
however, those claims were voluntarily dismissed on or about October 22, 2014. Plaintiff denied the claims and the lawsuit was
settled and dismissed with prejudice without any admission of liability in 2015.
Town of North Reading v. PMA Consultants LLC d/b/a PMA Construction Services, and Dore & Whittier Architects, Inc. In
Commonwealth of Massachusetts Superior Court, Middlesex County, Complaint against PMA and above-named individuals and
corporate entities and served on PMA on or about January 19, 2016. The complaint seeks damages claiming PMA, in its role as
owner’s project manager, and Dore and Whittier, in its role as architect, failed to keep the Town informed about the estimated
cost of the project which resulted in the Town incurring an increase in the proposed construction cost and related associated
costs. PMA denies the allegations and will vigorously defend itself in a court of law. PMA has filed a counterclaim against the
Town of North Reading. A portion of the case against PMA was dismissed by Summary Judgement in 2020.
AXA Art Insurance Company a/s/o Boston Public Library and the Norman B. Leventhal Map Collection, Inc. v. PMA
Consultants LLC, et all.; In the United States District Court for the District of Massachusetts, the plaintiffs allege that certain
assets were exposed to dust and/or mold during the course of project execution. PMA denies the allegations and has no contract
with the library. PMA is seeking indemnity from the Contractor. PMA will vigorously defend itself in a court of law. The case
against PMA has been dismissed with prejudice in June 2018.
Signed under the pains and penalties of perjury.

Gary H. Jentzen, PE, JD
Chief Operations Officer
PMA Consultants
Litigation and Legal Proceedings
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APPENDIX B
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

7/24/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): 734-741-0044
E-MAIL
ADDRESS: Silvia.Oriani@hylant.com

PRODUCER

Hylant - Ann Arbor
24 Frank Lloyd Wright Dr, Ste J4100
Ann Arbor MI 48105

FAX
(A/C, No):

734-741-1850

INSURER(S) AFFORDING COVERAGE
PMACONS-02

INSURED

PMA Consultants, LLC
226 W. Liberty Street
Ann Arbor MI 48104

NAIC #

INSURER B :

Federal Insurance Company
Travelers Prop Cas Co of Amer

20281
25674

INSURER C :

Indian Harbor Insurance Co

36940

INSURER A :

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER: 542896593

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

COMMERCIAL GENERAL LIABILITY
CLAIMS-MADE

X

POLICY NUMBER

35841291

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

7/1/2020

7/1/2021

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX LOC
POLICY X JECT
OTHER:
A

B

73589225

AUTOMOBILE LIABILITY

X

ANY AUTO

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X

X

UMBRELLA LIAB
EXCESS LIAB

A

C

7/1/2021

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

X

MED EXP (Any one person)

$ 10,000

PERSONAL & ADV INJURY

$ 1,000,000

GENERAL AGGREGATE

$ 2,000,000

PRODUCTS - COMP/OP AGG

$ 2,000,000

Deductible/SIR
COMBINED SINGLE LIMIT
(Ea accident)

$ 1,000,000

BODILY INJURY (Per person)

$

PROPERTY DAMAGE
(Per accident)

ZUP-16N57488-20-NF

7/1/2020

7/1/2021

CLAIMS-MADE

Y/N
N

$ 1,000,000
$ 1,000,000

$0

BODILY INJURY (Per accident) $

OCCUR

X RETENTION $
DED
0
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below
Professional/Pollution Liability

8/1/2020

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

71722522

7/1/2020

7/1/2021

$

Deductible/SIR

$0

EACH OCCURRENCE

$ 10,000,000

AGGREGATE

$ 10,000,000

X

PER
STATUTE

OTHER

E.L. EACH ACCIDENT

N/A

$
$ 1,000,000

E.L. DISEASE - EA EMPLOYEE $ 1,000,000
E.L. DISEASE - POLICY LIMIT

CEO744697704

7/1/2020

7/1/2021

Each Claim
Aggregate
SIR

$ 1,000,000

5,000,000
5,000,000
100,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Valuable Papers Coverage, Limit: $500,000
Additional Insured for General Liability, as required by written contract - Braintree Hill Office Park LLC.

CERTIFICATE HOLDER

CANCELLATION

Braintree Hill Office Park LLC
c/o Flatley Management Company LLC
45 Braintree Hill Office Park, Suite 300
Braintree MA 02184
USA

ACORD 25 (2016/03)
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
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