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May 3, 2021
Town of Pepperell
C/O Andrew MacLean, Town Administrator
Pepperell Town Hall
1 Main Street
Pepperell, MA 01463
RE: “Pepperell Public Safety Construction Project ‐ Response to RFP for OPM Services”
Dear Mr. MacLean,
It is our pleasure to submit to you Pomroy Associates’ (“PA”) Response to RFP for OPM Services for the
Pepperell Public Safety Project for your consideration. PA acknowledges and confirms that it meets all of
the required qualifications noted in the RFP and information addressing these items can be found herein.
Overview
Pomroy Associates is a Limited Liability Company established in 2003 engaged in the practice of providing
project management services for the construction and supervision of construction of buildings, including its
staff, and all its sub‐consultants. The LLC operates out of its main office in East Bridgewater at 49 Bedford
Street. Our principal business is providing Owner’s Project Management (“OPM”), Clerk of the Works
(“Clerks”), and Construction Financial and Document Analysis Services to Owners and municipalities in both
the public and private sectors with a specialization & competitive advantage in public safety facilities.
We understand that the Town is interested in procuring an OPM to represent the Owner during the design,
bidding, and construction of a new Public Safety Facility as outlined in the Scope of Services section of the RFP.
In addition, we understand that the Town would be looking for the OPM to assist with development of the
project program as well as site selection, geotechnical investigations, and budget development. PA has been
involved with several projects from this early stage and have led them through to completion and we believe
we can replicate that success on this project. PA is currently serving as the OPM for the feasibility studies of
two new Public Safety Facilities for the Towns of Stoughton and Raynham and will be able to provide valuable
insight to ensure the Pepperell facility is designed to meet the needs of the Town and the end users.
Previous Project Experience
PA has performed OPM services for numerous Chapter 149 public building projects, many of which were of
similar size and scope as the Pepperell Public Safety Facility Project. In the past 5 years Pomroy Associates has
completed 11 public safety facilities including the Sandwich Public Safety Complex Project which consisted of
(3) new buildings – the construction of a Police facility to replace the existing, a Fire Sub Station and new
administration office building, and an addition to the existing Fire Substation #2.
In addition to the projects noted above, a few other examples of our Public Safety projects include; Dartmouth
Police Station, Lakeville Police Station, North Plymouth Fire Station, Wellfleet Police Station, Orleans Police
Station, Chatham Fire Station, Plymouth Emergency Operations Center, and Marion Police Station. Having
overseen numerous public safety facilities, PA would use knowledge gained from previous projects to assist
the Town in ways to best achieve their goals all the while being mindful of the necessary separation and
circulation needed for each space to operate effectively.
 Additional information regarding these projects and many others have been included in Tab 2 of our response.

When it comes to Public Safety projects, we at PA feel that we have a true competitive advantage as this has been
a sector we have focused our efforts on over the past 17 years and we are very excited about the opportunity
presented with this project.
Key Management Personnel
The team at PA represents a diverse group of professionals from the architectural, construction and finance
industries that are ideally suited to provide the Pepperell Public Safety Project with superior OPM services.
Richard Pomroy has over 30 years in the supervision of construction and design of public buildings and will be
the Project Director for the duration of your project. Together with business partner Taylor MacDonald, a LEED
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AP certified professional, Virgil Pacheco, Robert Rice, and (4) additional support staff members, our qualified
team will work to ensure that the new facility meets the end users immediate and long‐term goals all the while
maintaining a strong demand for a fiscally responsible design.
 Staff bios exemplifying the experience and qualifications of the professionals which will be dedicated to your
project can be found in Tab 5 along with full resumes.

Conclusion
Ultimately, the success of this project is going to be dictated by the management approach and the
effectiveness of the OPM you select. Based on the qualifications of our key personnel, our previous project
experience, and our thorough knowledge of applicable laws & procedures, we believe our Project Management
Team is qualified to provide the requested professional services for successful completion of this project.
The Pomroy Team has consistently proven to be a leader in Owner’s Project Management services and the
best evidence of this is our track record and increasing list of satisfied clients, architects and contractors.
Pomroy Associates takes pride in developing long lasting relationships with the towns and clients we work
with and this is evidenced by our long list of repeat clients including; the Towns of Plymouth, Sandwich,
Mashpee, Chatham, Brewster, Norwell and multiple towns on Martha’s Vineyard.
In closing, we appreciate the opportunity to present our statement of qualifications for Owner’s Project
Management Services for the Pepperell Public Safety Building Project. If you would like any additional
information, I can be reached by email at rpomroy@pomroyassociates.com or by phone at 508.456.4232
(office) or 781.603.2061 (cell).
Sincerely yours,

Richard Pomroy
Principal & Managing Member
Pomroy Associates LLC
49 Bedford St.
P.O. Box 445
East Bridgewater, MA 02333
PA acknowledges the following:
Minimum Requirements
 Richard Pomroy & Pomroy Associates meets the requirements as set forth in the RFP. While not a
registered architect or engineer, Richard has over 30 years of experience in the supervision of construction
and design of public buildings in Massachusetts. Documentation of experience has been included herein
and MCPPO Certifications held by members of the proposed team can be found in Tab 5.
Project Experience Requirements
 Pomroy Associates has performed OPM services for well over (5) large building projects of similar scope
as the Pepperell Public Safety Project (in the range of $5M to $20M total cost), and at least three Chapter
149 public building projects.
 The Team at Pomroy Associates has successfully managed numerous municipal projects through the
Massachusetts General Law, Chapter 149 public bidding process and is thoroughly knowledgeable with
the Massachusetts’s construction procurement laws, regulations, policies, procedures, and amendments.
 Pomroy Associates is thoroughly knowledgeable with the Massachusetts State Building Code and related
codes, the Americans with Disabilities Act, and all other applicable construction related codes and
regulations related to the successful completion of projects.
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Previous Project Experience
Overview of Recent Project History & Public Safety Experience
PA’s core business is providing OPM Services to Massachusetts Municipalities. When it comes to Public
Safety projects, we at PA feel that we have a true competitive advantage as this has been a sector we have
focused our efforts on over the past 17 years. In the past 5 years alone, PA has completed 11 public safety
facilities including the Sandwich Public Safety Complex Project which consisted of (3) new buildings – the
construction of a Police facility to replace the existing, a Fire Sub Station and new administration office
building, and an addition to the existing Fire Substation #2. PA is also currently serving as the OPM for the
Plymouth Fire Stations Renovation Project as well as the OPM for feasibility studies of two new Public Safety
Facilities for the Towns of Stoughton and Raynham which will both utilize shared Police and Fire facilities.
Having overseen the design and construction of numerous public safety facilities, PA has current knowledge
of the following elements that are critical to their design, construction, and operation:
 Safety & Decontamination*
 Equipment
 Circulation & Linear Design
 Security
 Operations
 Consultants
 Alerting & Response Time
 Adjacencies
 Integrated Technology
 Budgetary Understanding
*Having real time experience involved with the critical design elements of public safety facilities, and in
particular Fire Station facilities, is of the utmost importance when designing and planning. The significance of
the knowledge highlighted above cannot be understated when considering the health and wellbeing of the
fire fighters, support staff and the general public. The Team at PA stresses the importance of establishing the
Hot, Cold and Transition Zones for “return from call” decontamination and safe transitioning into the facility.

Past Performance
At PA, we do not focus on volume of projects, we concentrate on quality projects and effective Project
Management. In our nearly 18‐year history we have not had (1) public or private project which has been
over budget or not completed within an appropriate timeline. There have been instances where the
construction schedules necessitated adjustments or changes as a result of weather, project changes and/or
unforeseen conditions, but in all instances the schedule impacts were kept to a minimum and had little to
no effect to the overall budget. Also, we have had no accidents or safety violations, and our projects have
not been involved with any legal actions. Please feel free to contact our clients for confirmation that PA has
a successful record of accomplishment for completing similar projects both on time and within budget.

Experience with Sustainable Building Methods and LEED Certification
PA has managed very successful LEED projects and Project Manager Taylor MacDonald is LEED AP certified.
Completed is The Mashpee Public Library, a LEED Silver Certified facility, which incorporated many
sustainable building methods as well as a photovoltaic array energy generation system and an induction air
mechanical system for operational efficiency. PA also managed the Edgartown Public Library Project which
is a LEED Silver Certified facility. In addition, PA is overseeing the construction of the Norwell Public Library
which is expected to meet LEED Silver certification. PA is familiar with the procedures and processes involved
from initial design consideration to material documentation and verification during construction and has
assisted many Towns/Cities in evaluating costs and design implications associated with LEED certification.

Statement of Legal Proceedings
As far as litigation; neither Pomroy Associates LLC nor members of Pomroy Associates LLC have been
debarred, the subject of legal proceedings, arbitration demands, complaints or legal administrative
proceedings, which is a direct result of our management approach.
Please see our project history chart in the following pages.
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references and Reputation
The information located in our Previous Project Experience pages should give the Town of Pepperell an
excellent example of the quality of the projects previously undertaken. Our success is driven by our
capability to Perform ALL aspects of a project. We at PA are task masters and everything we do is measured
by quality and milestones. The best way to demonstrate this is for you to speak to our references as they
speak volumes for our abilities.
Highlighted Project References:
 Sandwich Public Safety Complex, $17,000,000.00, New Construction.
Reference: Town Manager, George Dunham; 508‐888‐5144; gdunham@townofsandwich.net
 Brewster Fire Station, $13,700,000.00, New Construction.
Reference: Fire Chief, Robert Moran; 774‐353‐7017; rmoran@brewster‐ma.gov
 Dartmouth Police Headquarters, $13,400,000.00, New Construction.
Reference: Chief of Police, Brian Levesque; 508‐910‐1700; blevesque@dartmouthpd.org
 Southeastern MA Regional Emergency Communications Center, $10,367,000.00, Renovation.
Reference: Robert Verdone, Executive Director; 774‐265‐0185; rverdone@se‐mass911.org



Additional references can be found in our Project History Chart (Tab 2) ‐ Please feel free to
contact any of our clients for confirmation that Pomroy Associates has a successful record of
accomplishment for completing similar projects both on time and within budget.

Capability to Work Collaboratively
One, if not our strongest, quality is managing the Project Team (owner, designer, contractor and end user).
We are the project nucleus; we control without being controlling; everyone has a voice, but we have the
ability to channel each voice and ensure that the project benefits. We encourage you to speak with some of
the architects below that we have worked with on numerous projects for confirmation that PA has the ability
to work collaboratively with designers to achieve a common goal;
i. Brewster Fire Station** & North Plymouth Fire Station
Mark Saccoccio, Saccoccio Associates, (401) 741‐0728 cell
ii. Norwell Police Station, Lakeville Police Station, & Dennis Senior Center
Brian Humes, Jacunski Humes Architects, (860) 402‐5968 cell
iii. Dartmouth Police Headquarters
Greg Carell, The Carell Group, Inc. Architects, (508) 497‐0909 office / (508) 208‐6323 cell

**The Brewster Fire Station Project was awarded the Silver Medal in the Firehouse Magazine 2018 Station
Design Awards. PA is honored to have been part of this project and works to ensure that each new facility
we are involved with reflects the community it serves, is designed to meet the end users immediate and
long‐term goals, and is a fiscally responsible building that will live well beyond its life expectancy.
Below are just a few examples of what our clients and colleagues have said about us:

“

Pomroy presents an
organized process and
effective communications

“

Pomroy provides an
effective and proactive
approach to issue
resolution

“

Pomroy follows
through on all aspects
of their responsibilities

“

The Pomroy Team
leads by example
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Project approach
Pomroy Associates’ approach to Project Management and Team Building for the success of a
construction/development project is universal in nature. We understand that every project is unique in
many ways and may require varying levels of attention to specific components of the approach, but the
constants will always be: communication, attention to detail, and accountability. Our philosophy on public
buildings is that a new municipal facility should;
 Reflect the community it serves
 Be designed to meet the end users immediate and long‐term goals
 Be constructed with quality materials
 Live well beyond its life expectancy
 Be a fiscally responsible building
 Be easily maintained
 Cost of operation should be as minimal as possible.
To accomplish this, our Key Elements to Successful Project Management are;
 Serving as the Owner’s advocate, the point person, the mediator and the driving force for the project.
 Maintaining a strong demand for fiscally responsible designs, operating systems and materials.
 Strong financial and budget management throughout the entire duration of the project.
 Quality control in the design documents equates to low change orders and no litigation.
 Effective contract management throughout the construction phase of the project.

What makes us different?
To best answer this, we put this question out to the architects, contractors and Town Managers
we have worked for. Below are some of the responses we received;
1. Pomroy Provides Personalized Service – The Owners of the company are directly responsible for
the projects. We know our competitors do not and can not provide the level of service we provide,
simply because they can’t afford to. We are not tied down to large overheads or company quotas so
we over dedicate to our projects.
2. Pomroy is “Hands On” in all Aspects of the Project – We make it a point to be involved in every
aspect of the project, regardless of who’s responsibility it is.
3. Pomroy is There For its Clients – We take pride in developing long lasting relationships with the
towns and clients we work with, and we strive to be there for our clients from the first introductions
through the completion of the project…and even years later.
4. Pomroy Deals with all Team Members on a Fair, Even & Consistent Basis – This statement came
from a contractor and we believe it speaks volumes to our ability of successfully managing the entire
Project Team (owner, designer, contractor and end user). We are the project nucleus; everyone has a
voice, but we have the ability to channel each voice and ensure that the project benefits.

But above all, we have the experience.
In the past 5 years PA has completed 11 public safety facilities! The public safety culture is inherent in PA’s history and
current work load and this has been a sector we have focused our efforts on over the past 17 years.

Project Understanding & Essential Points
We understand that the Town is interested in procuring an OPM to represent the Owner during the design,
bidding, and construction of a new Public Safety Facility as outlined in the Scope of Services section of the RFP.
In addition, we understand that the Town would be looking for the OPM to assist with development of the
project program as well as site selection, geotechnical investigations, and budget development. PA has been
involved with several projects from this early stage and have led them through to completion and we believe
we can replicate that success on this project.
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Development of a Project Program and Site Selection

Pomroy Associates will be instrumental in identifying and prioritizing the critical success factors and the
current and forecasted needs of the facility and using that information to develop a Project Program. The
Project Program will act as a road map for the duration of the project and will serve as a tool to identify all
of the functional requirements for the building(s) as well as establish the Project Budget and Schedule goals.
As standard with all of our projects, PA will assist and monitor the Designer during all aspects of the project
on behalf of the Town in efforts to ensure that the Project Program is withheld and/or advise the Town of
modifications which may be considered.
In order to assure high quality standards of performance on projects, our team provides;
Project Management – The professionals at PA have developed and utilize very effective communication
and organizational skills to manage the projects they are involved. They have the ability to control without
being controlling, which is essential when dealing with public entities, committees and contractors. In
addition, effective and efficient scheduling begins day one and we work with the entire team to establish
obtainable goals and milestones for deliverables, reviews, approvals, decision making, cost estimating,
permitting, public forums, presentations, bidding, etc. PA is also thoroughly knowledgeable with most
web‐based project management software used by project architects and general contractors including
ProCore, Submittal Exchange, and NewForma for managing documentation.
In addition, we employ the following tracking tools to keep the project on track and moving forward:
 “Critical Path Scheduling” for deliverables during the design of the project
 “Project Action Logs” for project milestones, communication and general items needing action
 “Design Decision Matrixes” for design development decisions and records
 “Development Budget and Forecast Reports” for financial forecasts, tracking and reporting
Project Communication ‐ PA relies on several means of communication when dealing with clients
throughout a project; however, the single and most important factor for communication which we enroll
at the onset of every project is our Client POC (Point of Contact). One of the largest and most detrimental
management faults we see time and time again with failed projects is the failure to establish and
maintain a Client POC. This is not to say that communication does not exist between the OPM and other
members of the Client’s team, but we are a firm believer that the Client POC needs to fully informed and
up to speed on every aspect of the project. We also believe that every communication which concludes
in an action, direction and/or response requires written documentation in the form of an e‐mail, letter
or memo to file. Communication is traditionally performed through e‐mail messages and/or telephone
conversations, but also utilizes Action Tracking methods noted above.
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Planning – The mark of any successful project is in its planning, preparation and organization. We ensure
that the end user has a seat at the table and plays a very active role in all planning. Two main questions
we work to answer are: “What are the specific needs of the client?” and “How do we accomplish those
needs?” Understanding these elements and developing a Project Program to act as a road map is an
effective and essential tool in Pomroy Associates Management Plan for all of its projects.
Financial Analysis – The financial analysis aspect of the project also begins on day one of the project and
never ends. Cost control during design and construction is essential for the success of any project and
the Team at Pomroy Associates maintains a very aggressive stance on costs and budgets during all phases
of a project. The project committee will receive monthly budget reports (and audits) every step of the
way accompanied by historical and projected changes to the project budget.
Review of Design – When coming on board, Pomroy Associates traditionally performs an audit of the
existing project program to ensure that it both meets the needs of the client, but also that the design
reflects the needs of the program. This measure is used by many entities to validate/confirm the findings
of the feasibility study. We also believe that all design disciplines (including the OPM) should complete
and be responsible for a full Quality Control (“QC”) review of the completed documents prior to bidding.
Construction Procurement – PA is thoroughly knowledgeable with the Massachusetts’s construction
procurement laws, regulations, policies, procedures, and amendments. Plus, several members are MCPPO
certified with the Commonwealth of Massachusetts Office of the Inspector General.
Construction Management – PA is the project nucleus, the heart and the sole of the projects it manages.
There is a vast difference between Project and Construction Management. During construction Pomroy
Associates stresses control and accountability and our on‐site clerk supervises the General Contractor each
and every day of construction to ensure that the building is built according to drawings and specifications.
Change Order Process Management – When a Change Order Proposal is received, an estimate and an
impact analysis is immediately performed to determine if the pricing is reasonable for the work planned
and the resulting effect on the budget if it were to be accepted. After taking these two components into
consideration, a recommendation to approve or deny the requested change is made to the Client/
member(s) responsible for ultimately making the decision. All Change Orders are recorded in a tracking
log which makes note of all open potential exposures as well as previously accepted/denied items so the
Client is fully aware of the impact of change orders at all times.
Claims Avoidance & Administration of a Construction Contract – As an OPM, effective Contract
Management and Administration is paramount. Our responsibility is to make sure that the Designer and
Contractor are in full compliance with their contracts. Issues do come up on projects; however, the most
important aspect is how the issues are mitigated. The first element we stress is “What does the contract
say and what is owned under the contract?” The Team at PA are experts in contract administration and
have successfully mitigated many project issues to the benefit of the Owner and the Project.
Life Cycle Cost Analysis – Life Cycle Cost Analysis is also an important tool to determine the most cost‐
effective option among competing alternatives and Pomroy has worked with Owners to evaluate various
building systems on numerous projects we have been involved with. Please see below for just one
example of a recommendation PA has made to the Owner and the associated savings involved;
Example: Pomroy Associates in concert with Garcia, Galuska & DeSousa conducted a 25‐year building
lifecycle cost analysis for various mechanical systems for the Mashpee Public Library. The systems
were analyzed and compared based on Gross Capital Investment, Annual Electric and Gas
Consumption, Annual Maintenance Costs and Simple Payback. Also considered during the evaluation
were the appearance and comfort values which were not part of the initial analysis but were weighted
factors in the end comparison. The exercise was very successful and the Owner went with a system
with a higher upfront cost but yielded the greatest savings over the 25‐year period. The system chosen
projected a total net savings of more than $285,000.00 over 25‐years.
Cost Estimating ‐ Cost control during design and construction is essential for the success of any project
and the Team at PA maintains a very aggressive stance on costs and budgets during all phases of a
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project. During design, we continually review the project design and proposed materials from a cost
and longevity perspective to ensure that the budget remains under control and the client is fully
aware of the impact of decisions made during the design process. We strongly recommend that
complete project estimates are performed at the Schematic Design, Design Development and
Construction Documents phases of the design. PA estimates individual elements and Change Orders,
but does not perform cost estimating for total projects and traditionally utilizes a third‐party
estimator. We feel that this scope of work is best suited for estimators who perform the service on a
day to day basis and have their finger on the pulse of the industry. Please feel free to speak to our
clients for confirmation that PA has an excellent track record of successfully maintaining budgets
throughout the duration of the project using this approach.
Value Engineering – Value Engineering never stops and Pomroy Associates has provided a number of
very successful constructability and value engineering reviews which have saved our clients millions
of dollars. Our goal is to achieve the highest quality building possible within project constraints.
Pomroy Associates will tailor its services to accommodate the needs of the Town and ensure that all
project goals are accomplished.

Examples of Our Problem‐Solving Approaches
Below please find several examples of problems encountered during previous projects and how PA’s depth
and breadth of experience helped solve them;
o The Town of Dartmouth made the determination to build their new Police Headquarters on a site
which housed an existing 36,700 sq ft masonry school building which required demolition. In a
proactive approach during the design phase of the new station, PA lead the team to procure the
demolition services outside of the construction project’s scope of work. This enabled the Town to
make use of the site for the construction project while saving nearly 6 months of time and
additional profit & overhead costs if the general contractor were to be involved.
o The Wellfleet Police Project involved a major renovation of the existing station on a very
compressed site. It also involved the move of the department to a temporary facility and full site
re‐development. During the demolition aspects of the project, a number of existing and
unforeseen structural issues were uncovered which required immediate and extensive
investigations, solutions and corrective measures. Also, a major design change was implemented
into the project after the project had begun, which also required immediate action measures. To
make matters worse, the General Contractor went through (3) project superintendents during
construction. Through it all, PA maintained a firm grasp of the project and in many cases took over
for the Project Architect and General Contractor in efforts to keep the project moving forward.
These issues did have an effect on the project budget and overall schedule; however, we were able
to successfully limit the level of these impacts and are proud to say that the project was completed
under budget and within an acceptable schedule.
o The Town of Orleans was determined to construct the new Orleans Police Headquarters on the
site of the existing station. During the initial design investigations, subsurface investigations
uncovered that the majority of the site was used as a fill site many years ago and the soils were
unsuitable for a new building. The team was faced with undertaking a massive soils
removal/replacement operation to make the site capable for the new building. Wanting to explore
all options, a geo‐pier option utilizing rammed aggregate piers was considered which would allow
the existing soils to remain in place. The option appeared to be a viable solution, but the team had
concerns over not receiving competitive bidding due to the specialized field. It was PA’s
recommendation to develop (2) bidding options for the contractors; Option 1 – Remove Replace,
or Option 2 – Geo‐Pier. Utilizing this strategy allowed the Town to receive very competitive quotes
on the site work during bidding.
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Proposed Staffing
The professionals at Pomroy Associates have the ability to think outside the box when problem solving and
controlling a budget, the insight to understand the multitude of varying needs and requirements of the
different users, and the ability to keep every user in the loop during design development and construction.
The Team is also thoroughly knowledgeable with Massachusetts State Building Code, regulations of the
Architectural Barriers Board, regulations related to the Americans with Disabilities Act, and all other
pertinent codes and regulations related to the successful completion of projects. The proposed Project
Managers and Clerk of the Works carry unrestricted Massachusetts Construction Supervisors Licenses and
are fully versed in the current edition of the Massachusetts Building Code.
 Education, Certification, and Professional License information for each staff member can be found
in respective resumes located at the end of this section.
Senior Project Managers ‐ At Pomroy Associates we traditionally utilize project management overlap. In the
event of an emergency at least one of us can always be reached or present if needed. This strategy has been
proven helpful on all projects and guarantees our clients seamless service. Richard Pomroy & Taylor
MacDonald will be the Senior Project Managers for the duration of the project. They are backed by support
staff at the office as well as the project managers in the field. Rick and Taylor have worked together in this
capacity on well over (25) Chapter 149 projects including, but not limited to:
 Sandwich Public Safety Complex
 Norwell Police Station
 Brewster Fire Station
 Marion Police Station
 Chatham Fire Station
 Plymouth Emergency Operations Center
 Orleans Police Station
 Brewster Eddy School
 Wellfleet Police Station
 Edgartown Public Library
Richard W. Pomroy, Principal‐in‐charge/Project Director, is a management professional with over 30 years of
combined experience in the architectural, construction, and financial industries. Rick directly oversees all aspects of
the planning, design, budgeting, permitting, building commissioning, quality control reviews, value engineering,
sustainable design, life cycle costing and project estimating on behalf of client. He is also responsible for complete
budget control of all project related costs and expenses including monthly budget reports accompanied by historical
and projected changes to the project budget.
 Richard is primarily involved with the followings: Norwell Public Library, Chatham Council on Aging, Sandwich Public
Library & Center for Active Living, and Raynham Public Safety. Richard is available immediately.

Individual References:
 Jill Goldsmith – Town Manager, Town of Chatham; (508) 945‐5105
 Charles Sumner ‐ Retired Town Administrator, Town of Brewster; (774) 353‐7033
Taylor MacDonald, Senior Project Manager & Partner, has a comprehensive background in construction project
management and development. Taylor continually plays a leading management role in every aspect of the planning,
design, budgeting, permitting, building commissioning, quality control reviews, value engineering, sustainable design,
life cycle costing and project estimating. In addition, Taylor oversees all of PA’s project managers and on‐site clerks.
Taylor is an essential part of each project with a proven knack of expert management skills.
 Taylor is primarily involved with the following: Dennis Senior Center & Transfer Station, South Shore Country Club
Maint. Facility, and Stoughton Public Safety. Taylor is available immediately.

Individual References:
 Chief Robert Moran – Fire Chief, Town of Brewster; (774) 353‐7017
 George “Bud” Dunham ‐ Town Manager, Town of Sandwich; (508) 888‐5144
Project Representative/Clerk of the Works – To be named at a later date but we anticipate Robert Rice
being available to be the Clerk of the Works during the construction phases of this project.
Robert Rice, Project Representative/Clerk of the Works, is a construction project manager and Clerk‐of‐the‐Works with
over 20 years of extensive experience in all phases of the Architectural Field, from Design Development to
Construction Documents. Bob is responsible for tracking daily construction activities, documenting the project
progress through photo documentation and daily progress reports and verifying that the work completed on site and
the materials used conform to the Contract Documents and approved submittals.
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Rick, Taylor, and Bob have worked together to successfully complete the Wellfleet Police Station Reno Project
and the Lakeville Police Station Project as well as the Norwell Public Library Project which is just wrapping up.
Individual References:
 Ron Fisette, Retired Chief of Police, Town of Wellfleet; (774) 836‐5299
 Matthew Perkins, Chief of Police, Town of Lakeville; (508) 947‐4422; chief@lakevillepd.org
Additional Support ‐ Each and every on‐site project manager in the field is backed by support staff at our
home office in addition to the other project managers on neighboring projects and the representative on
this project will share those same resources. Virgil Pacheco and Charlie Fox are also directly available for
work on this project on an as‐needed basis.
Virgil Pacheco, Project Manager/Project Representative, is a professional design, construction and program manager
with more than three decades of retail, commercial, institutional and high‐end residential construction experience. He
has successfully managed project teams for world class financial institutions and large general contracting firms. His
specialties include strategic and fiscal planning, budget development, and scheduling. Virgil has become an exceptional
project manager while at PA and has served as a vendor coordination specialist on a few of our recent projects.
 Virgil is currently helping to oversee the design and construction of the Sandwich Public Library and the Sandwich
Center for Active Living Facility and will be available for this project on an as‐needed basis.

Individual References:
 Robert Verdone ‐ Executive Director, SEMRECC; (774) 265‐0185
 Heather Harper ‐ Asst Town Manager, Town of Sandwich; (508) 888‐5144
Charles Fox, QA/QC, Project Manager, has an extensive background in the construction project management,
architectural design, and real estate management fields. Charlie was instrumental in helping to found Pomroy
Associates in 2003 and worked as a Project Manager with the company for 5 years before accepting a position as a
development executive for a national healthcare firm. Prior to Pomroy Associates, Charlie worked with Rick as Director
of Project and Property Management for Meditrust Corporation where he was directly responsible for the project
management of the company's real estate developments, property management procedures, property acquisition
due diligence and management of the property management department. Charlie rejoined Pomroy Associates in early
2018 and has become an integral member of our team.
 Charlie currently handles all of PA’s North shore projects and quality control reviews. He will be available for this
project on an as‐needed basis.

Projected Time Commitments & Organizational Chart
The following projected time commitments are estimates based on the limited available information provided
in the RFP and includes an assumption that the Clerk‐of‐the‐Works position would be a full‐time position.
 Design Phase:
Senior Manager average 16 hrs per week, Asst. Manager 8 hrs per week,
and Admin 8 hrs per week.
 Construction Phase:
Senior Manager average of 16 hrs per week, Clerk of the Works 40 hrs
per week, and Admin 4 hrs per week.

Consultants
We do not intend to use consultants on this project with exception for cost estimating and Commissioning (If
Applicable).
i. Third Party Cost Estimating: Miyakoda Consulting ‐ Miyakoda Consulting has over 28 years of
experience in the construction industry as a cost estimator and is a woman and minority owned business
company that is certified in Massachusetts. Most recently, Miyakoda Consulting has provided estimating
services on our Dartmouth Police Station, Lakeville Police Station, and Sandwich Public Safety Complex
Projects. Noriko Hall will be personally in charge of her firm’s work as it relates to this project and her
resume can be found in the following pages. Additional information can be provided upon request.
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MCPPO Certifications

USGBC Certification
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Firm Stability and Capacity
History and Ownership

Pomroy Associates was established in 2003 out of a growing need for qualified and practical Project
Management services in the municipal sector. Richard Pomroy, founder of PA had spent many years
managing multi‐million‐dollar development projects and real estate portfolios across the country when he
decided to stay local to Massachusetts and his family and concentrate on filling this small market niche.
What has evolved over the last 17 years is an impressive record of accomplishments and satisfied clients.
PA is a Limited Liability Company (“LLC”) whose principal business is providing Owner’s Project Management
(“OPM”), Clerk of the Works (“COW”), and Construction Financial and Document Analysis Services to
Owners and municipalities in both the public and private sectors with a specialization in municipal, public
safety, educational and commercial projects. The LLC operates out of its main office in East Bridgewater at
49 Bedford Street. The names, titles and addresses of the Directors are as follows:
Richard W. Pomroy – Managing Member
Taylor MacDonald ‐ Partner
Mary Lee Pomroy ‐ Partner

Ownership = 80%
Ownership = 10%
Ownership = 10%

Financial Stability
Neither Pomroy Associates nor its members have filed for bankruptcy or had any financial problems.
Pomroy Associates is a completely liquid company in the sense that we own all our equipment, vehicles,
office furniture, technology systems, etc. Pomroy Associates also maintains a 6‐figure line of credit with
Bristol County Savings Bank which remains current is available to us if necessary. PA would be happy to
provide any additional information upon request.

Current Work Load and Capacity to Handle Project
At PA, we do not concentrate on volume, we concentrate on quality projects and cost‐effective
management. PA acknowledges that is has the firm capacity and individuals to dedicate to this project, be
regularly available, and meet all deadlines. PA is currently involved with the following:
In Construction Phase
 Sandwich Public Library Reno – Sandwich, MA: $3.5 Million, Est completion June 2021
 Sandwich Center for Active Living – Sandwich, MA: $16.5 Million, Est completion May 2022
In Design Phase
 South Shore Country Club Maintenance Facility & Pool Complex – Hingham, MA: $2.5 Million
Feasibility Study
 Stoughton Police & Fire – Stoughton, MA
 Raynham Public Safety – Raynham, MA
 Chatham Council on Aging – Chatham, MA
This represents an excellent opportunity for the Town of Pepperell and Pomroy Associates.
 Please see Tab 4 for a detailed description of Pomroy Associates’ project approach to handle this
project and Tab 5 for current staffing assignments.

Insurance Coverage
Pomroy Associates LLC currently has the following insurance coverages in place. Pomroy Associates is open
to discussion if the Awarding Authority requires any modifications to be made to the existing coverages. A
copy of our current insurance certificate can be found below and in Tab 7.
Pomroy Associates – OPM Services for Pepperell Public Safety Building Project
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General Liability
Professional Liability
Worker’s Comp.
Automobile

Travelers Casualty Insurance Co.
Everest National Ins. Co.
Travelers Indemnity Co.
Travelers Casualty Insurance Co.

$2,000,000.00
$2,000,000.00
$500,000.00
CSL $1,000,000.00

12/4/21
1/1/22
1/2/22
12/4/21

Statement of Any Legal Administrative Proceedings
As far as litigation; neither Pomroy Associates LLC nor members of Pomroy Associates LLC have been
debarred, the subject of legal proceedings, arbitration demands, complaints or legal administrative
proceedings, which is a direct result of our management approach.
Pomroy Associates – OPM Services for Pepperell Public Safety Building Project
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Required Forms & Supplemental information
 Certificate of Non-Collusion Form
Executed certificate can be found in the following pages.

 Certificate of Compliance with State Tax Laws
Executed certificate can be found in the following pages.

 Statement on MGL & Building Code
Executed statement can be found in the following pages.

 Insurance Certificate
A copy of Pomroy Associates’ Insurance Certificate can be found in the following pages. PA is open to
discussion if the Awarding Authority requires any modifications to be made to the existing coverages.
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POMRASS-01

SDESMARAIS
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

12/30/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
NAME:
PHONE
(A/C, No, Ext): (508) 824-8666
E-MAIL
ADDRESS: info@fbinsure.com

PRODUCER

FBinsure, LLC
128 Dean Street
Taunton, MA 02780

FAX
(A/C, No): (508)

INSURER(S) AFFORDING COVERAGE
INSURER A : Travelers

INSURER C : Everest

Pomroy Associates LLC
PO Box 445
East Bridgewater, MA 02333

NAIC #

Casualty Insurance Company of Americ 19046

INSURER B : Travelers

INSURED

880-0142

Indemnity Company of Connecticut

National Ins Co

25682
10120

INSURER D :
INSURER E :
INSURER F :

COVERAGES

CERTIFICATE NUMBER:

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

TYPE OF INSURANCE

A

COMMERCIAL GENERAL LIABILITY

X
X Business Owners
CLAIMS-MADE

ADDL SUBR
INSD WVD

OCCUR

X

POLICY NUMBER

6801749P723

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

12/4/2020

12/4/2021

GEN'L AGGREGATE LIMIT APPLIES PER:
PROX POLICY
LOC
JECT

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$

GENERAL AGGREGATE

$

PRODUCTS - COMP/OP AGG

$

OTHER:

A

$

AUTOMOBILE LIABILITY

X

$

1,000,000
300,000
5,000
1,000,000
2,000,000
2,000,000

ANY AUTO
OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X
X

X

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

BA8N421442

12/4/2020

12/4/2021

COMBINED SINGLE LIMIT
(Ea accident)

$

BODILY INJURY (Per person)

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)
$

1,000,000
20,000
40,000

$
UMBRELLA LIAB

OCCUR

EACH OCCURRENCE

$

EXCESS LIAB

CLAIMS-MADE

AGGREGATE

$

DED

B

RETENTION $

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

C Professional Liab

$
PER
STATUTE

Y/N

N

UB9J261852

1/2/2021

1/2/2022

N/A

OTHER

E.L. EACH ACCIDENT

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

PL5EO00505211

1/1/2021

1/1/2022

Each Claim/Aggregate

$

500,000
500,000
500,000
2,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

Engineering Consultant. Professional Liability is written on a Claims Made Form with $1,000,000/$1,000,000 Retro Date of 1/1/2010 and $2,000,000/$2,000,000
Retro Date of 1/1/2017, and a Retention of $20,000.
Richard Pomroy is included as a member of the LLC with respects the Work Comp in the Consulting classification

CERTIFICATE HOLDER

CANCELLATION

Proposal Certificate for Insurance Evidence

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE
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