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A. COVER LETTER
May 6, 2021
Mr. Andrew MacLean
Town of Pepperell
c/o Town Administrator PSFD001
Pepperell Town Hall
1 Main Street
Pepperell, MA 01463
Re:

Request for Qualifications - Owner’s Project Manager Services
Town of Pepperell | New Public Safety Facility

Dear Mr. MacLean:
The Vertex Companies, Inc. (VERTEX) is pleased to submit the enclosed proposal for Owner’s Project Manager Services for the Town of Pepperell’s New Public Safety
Project. As requested, enclosed are three (3) copies of the proposal in final form, one digital copy, and one loose paper copy of our proposal for your consideration.
Overview: VERTEX was founded in 1995 as a full-service construction and environmental services firm and currently has over 450 professionals with offices in
Massachusetts and 16 other states with our headquarters in Weymouth, Massachusetts. We have completed a wide array of construction management and general
construction projects on behalf of public agencies or insurance companies, and we are currently providing Owner’s Project Management services for several public
safety building projects in the Commonwealth. VERTEX has a proven track record of working successfully with owners, designers, contractors, and the public.
Recently in 2019, VERTEX acquired COMPASS PROJECT MANAGEMENT, INC. (COMPASS), a recognized leader in public construction Owner’s project management.
VERTEX culture is defined by responsiveness and attentiveness to our clients. We live our core values by caring for our clients and employees, always adding
value for our clients, operating with a constant sense of urgency, remaining growth focused and embracing a lifetime of learning.
Competitive Advantages Over Other OPMs: VERTEX will commit its best team to this contract from our first meeting with you to the successful completion of this
project; this is a commitment that we do not take lightly as we are all a part of our employee-owned firm. Additionally, VERTEX is serving as owner’s project manager
for several municipal building construction projects in Massachusetts, and as such can offer expertise and insight into the Town of Pepperell’s project to ensure that
the project adheres to all timelines and schedules. VERTEX has been repeatedly used by sureties to turn around and complete dozens of defaulted construction
projects; this experience sets us apart from other firms as we have seen what can make a project become distressed and can offer our guidance during the planning
stages to help ensure that the Town of Pepperell’s project does not. More importantly, VERTEX’s experience with those troubled projects has taught us how to
resolve conflicts effectively. These experiences coupled with our experiences providing project management for owners and third parties give us a unique skill set for
dealing with fast moving construction in a safe, quality, and budget-driven manner.
Team and Key Point Person: VERTEX has prepared a team of highly-qualified professionals that will serve to represent the interests of the Town of Pepperell, by and
through its Building Committee, through pre-construction and project design phases initially, and construction and project close-out phases pending further project
approval and additional funding subject to Town Meeting approval. Our proposal outlines services that we will provide for the Town. I will serve as the
Principal responsible for contract negotiations. Bryan Jarvis, a seasoned construction professional with experience managing complex public construction projects
including public safety facilities, will serve as Project Executive. Bryan Fors will serve as Senior Project Manager and William Nangle will serve as Construction Site
Manager.

Our in-house support team that will provide supplemental design reviews includes the following Project Representatives: Eric Ryan, PE, SE who will be responsible
for Structural Review; Chin Lin, AIA will be responsible for Architectural Review; Andrew Chagnon, PE will be responsible for Civil Review and Terry Scalzo
will be responsible for MEP/FP review. Our team also includes Peter Bradley from PM&C Cost Estimating. Each member of our team brings years of experience
in public safety building construction to which they will use for the success of the Town of Pepperell's project.
Keeping the project on budget and ahead of schedule: We recognize that Pepperell is making a substantial investment in its new Public Safety Facility. We
have extensive experience on public safety projects and are pleased to report that our projects consistently finish on time and on budget.
Credentials aside, your OPM needs to be your proponent who guides you through the process. Your decision about an OPM is as much about technical capability as
it is you being able to see the Town working with our team as your proponent for all phases of this project; with VERTEX you get that partner. We have built
relationships with the people in the towns we serve and have been asked back for multiple subsequent projects.
VERTEX certifies that we have reviewed the Request for Qualifications and meet the Owner’s Project Manager requirements identified within. VERTEX’s Jon
K. Lemieux, PE is a registered engineer in the Commonwealth (Civil, Registration #41741) with over 28 years of supervisory experience in the construction
field. Additionally, Mr. Jarvis holds Certification for School Project Designers & Owner’s Project Managers from the Massachusetts Inspector General’s Office,
copies of which are provided. Mr. Lemieux is authorized to negotiate and execute the contract for Project Management Services, and his contact information is
listed below:
Jon K. Lemieux, PE, CCM, Executive Vice President | 400 Libbey Parkway, Weymouth, MA 02189 | P: (781) 952-6000 F: (781) 952-6060 | jlemieux@vertexeng.com
Upon review of our proposal, I am confident you will find that VERTEX is uniquely qualified for this scope of work. VERTEX will commit its best team to this project
from our first meeting with you through the project’s successful completion.
Thank you in advance for your consideration of our qualifications. Should you have any questions or require additional information, please do not hesitate to
contact me at (781) 952-6000 or email me at jlemieux@vertexeng.com.
Sincerely,
The Vertex Companies, Inc.

Jon K. Lemieux, PE, CCM
Executive Vice President

B. PREVIOUS PROJECT EXPERIENCE | INTRODUCTION
Recent Public Safety OPM Project Experience: VERTEX has extensive and relevant
experience in the construction and renovation of public safety buildings in
Massachusetts. We have recently served and are currently serving as the Owner’s
Project Manager (“OPM”) for both new public safety building construction projects
as well as for public safety building renovation projects. Our team is currently
representing several towns and districts in the feasibility, design, construction, and
closeout phases of public construction projects.
On Time and On Budget Record: Collaboration is at the heart of all of our projects
and is essential to the completion of any shared goal. This collaboration starts as
soon as the project team is assembled. From a cost standpoint, understanding the
overall project budget is our first major task once selected. It is our job to establish
that Total Project Budget and to verify any figures that have been used to date. The
public always remembers “the first number” so it is critical to make sure the budget is
complete and comprehensive. VERTEX is proud of all of the projects it has completed.
Our goal is to deliver projects to our clients that are on schedule, on budget and are
of a quality that everyone can be proud of. We would invite you to contact any of our
clients to affirm that this is the case.
Working Relationships: VERTEX/COMPASS through the years has developed strong
working relationships with our project partners and those relationships continue to
grow and prosper with each new project.
Sustainability and LEED Certification: Sustainability, resilience and net zero energy
strategies are increasingly a major part of all public and institutional projects we are
involved in. Communities have dedicated sustainability committees who view these
issues in the larger context of preparing for an energy future much different from
the present. We are proud that over 80% of our educational projects have
achieved LEED Silver and several have achieved LEED Gold. In addition to extensive
experience with the LEED and NE CHPS process, we are engaged in projects
exploring opportunities in renewable energy strategies involving geothermal
production (including the new BU Center for Data Sciences), detached photo
voltaic arrays, and other renewable strategies. Three of our current projects are
targeting either Net Zero Energy or Net Zero Energy Ready status.
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The following is a selection of our OPM experience in Massachusetts:
Ashland Public Safety ($32M), Ashland, MA
New Construction
Dedham Public Safety ($54.9M), Dedham, MA
New Construction
Charlton Public Safety ($28.5M), Charlton, MA
New Construction
Newton Fire Station & Headquarters ($16M), Newton, MA
New Construction
Westwood Fire Station ($7M), Westwood, MA
New Construction
Walpole Fire Station Headquarters ($14.5M), Walpole, MA
New Construction
Scituate Public Safety Complex ($18.45M), Scituate, MA
New Construction
Southborough Public Safety ($22M), Southborough, MA
New Construction
Newbury Police Station ($4M), Newbury, MA
New Construction
Randolph Police Station ($4M), Randolph, MA
Renovation
Westwood Police Station ($10.5M), Westwood, MA
New Construction
Walpole Police Headquarters ($10.4M), Walpole, MA
New Construction
Barre Public Safety Facility ($3.5M), Barre, MA
New Construction
Westford Fire Headquarters & Combined Dispatch Center
($10M), Westford, MA - New Construction
Nantucket Fire Station ($20.7M), Nantucket, MA
New Construction
Littleton Fire Headquarters ($7.5M), Littleton, MA
Addition / Renovation
North Randolph Fire Station ($4.3M), Randolph, MA
New Construction
Chelmsford Fire Headquarters ($6.8M), Chelmsford, MA
New Construction, Attached to Existing Town Hall
Marshfield Fire Station One ($2.5M), Marshfield, MA
New Construction
Tewksbury Fire Headquarters ($13.6M), Tewksbury, MA
New Construction
Dracut Fire Station ($4.6M), Dracut, MA
New Construction
West Natick Fire Station ($16.8M), Natick, MA - New Construction
Hancock Fire Station ($2.29M), Everett, MA - Renovation

B. PREVIOUS PROJECT EXPERIENCE | $3 to $20M
Project Name and Location

Client and Reference

Role

Building Use

Completion
Date

DEDHAM PUBLIC SAFETY FACILITY
Dedham, MA

Town of Dedham
Leon Goodwin, III, Town Manager
781.751.9100

OPM

Public Safety
Facility

$54.9M

$41.5M

New

50,000 plus
UG parking
garage

ASHLAND PUBLIC SAFETY FACILITY
Ashland, MA

Town of Ashland
Michael Herbert, Town Manager
508.881.0100

OPM

Public Safety
Facility

Ph2 Bldg
Oct 2022
Ph3 Demo
May 2023
April 2022
(est.)

$35M

$28M

New

42,000

SCITUATE PUBLIC SAFETY COMPLEX,
Scituate, MA

Town of Scituate
Deput Chief Mark Thompson
781.546.1212
Town of Southborough
Mark Purple, Town Adm
508.485.0710
Town of Barre
John Carbone, Police Chief
978.355.5005
Town of Randolph
David Murphy, Town Manager
781.961.0911
Town of Westwood Chief
Jeff Silva
jsilva@westwoodpd.org
Town of Walpole
James Johnson Town Adm
jjohnson@walpole‐ma.gov
Town of Charlton
Capt. Robert Barton, BC Chair
508.248.2283
Town of Westford
Thomas Mahanna, PBC Chair
508.471.9607
Deput Chief Dan Britko
978.692.5542

OPM

Public Safety

Feb 2017

$18.4M

$15.2M

New

28,818

Public Safety
Facility

July 2019

$22.6M

~$18M

New

35,500

Public Safety

Aug 2017

$3.48M

$2.48M

New

7,500

OPM

Fire Station

Nov 2018

Town of Nantucket Stephen
Murphy, Fire Chief
508.228.2324
Town of Littleton
Scott Wodzinski, Fire Chief
978.540.2302

OPM

Fire Station

OPM

Fire Station

SOUTHBOROUGH PUBLIC SAFETY
Southborough, MA
BARRE PUBLIC SAFETY COMPLEX
Barre, MA
RANDOLPH POLICE STATION
RENOVATION
Randolph, MA
WESTWOOD POLICE STATION
Westwod, MA
WALPOLE POLICE HEADQUARTERS
Walpole, MA
CHARLTON FIRE HEADQUARTERS
Charlton, MA
WESTFORD FIRE HEADQUARTERS
Westford, MA

NANTUCKET FIRE HEADQUARTERS
Nantucket, MA
LITTLETON FIRE HEADQUARTERS
Littleton, MA
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Total Project Construction Renovation
Budget
Costs
or New

GSF

Facility
OPM

OPM

Facility

OPM

Police Station

Mar 2017

$4.5M

$4M

Renovation

Added 6,000

OPM

Police Station

Feb 2018

$10.5M

$10M

New

20,000

OPM

Police Station

May 2018

$10.4M

$6.6M

New

15,000

OPM

Fire Station

April 2023

$15.5M

New

23,500

$12.7M

$10M

New

19.572

May 2019

$17M

$15.4M

New

14,000

Jan 2018

$8.9M

$7.5M

Renovation/
New

21,000

$19.4M

(est.)

B. PREVIOUS PROJECT EXPERIENCE | $3 to $20M
Project Name and Location

Client and Reference

Role

Building Use

Completion
Date

NORTH RANDOLPH FIRE STATION
Randolph, MA

Town of Randolph
David Murphy, Town Manager
781.961.0911
Town of Chelmsford
Paul Cohen, Town Manager
978.250.5201
Chief Gary Ryan 978.251.4288

OPM

Fire Station

Mar 2017

$5.5M

$4.3M

New

8,300

OPM

Fire Station

Sept 2014

$8.3M

$6.8M

New

15,000

Town of Tewksbury
Richard Montuori, Town Manager
978.640.4300
Town of Natick
Bryan LeBlanc, Procurement
508.647.6438
City of Everett Anthony
Carli, Fire Chief
617.398.7198
Town of Newton
Chief Bruce Proia
bproia@newtonma.gov

OPM

Fire Station

Oct 2020

$17M

~$13.6M

New

18,000

OPM

Fire Station

May 2020

$12.5M

~$10M

New

24,000

OPM

Fire Station

June 2018

$3.5M

$2.29M

Renovation

7,200

OPM

Fire Station

Dec 2016

$16M

$16M

New

31,000

Town of Westwood
Michael Jaillet, Town Mgr
mjaillet@townhall.westwood.ma.
us
Town of Walpole
James Johnson Town Adm
jjohnson@walpole‐ma.gov
City of Everett Anthony
Carli, Fire Chief
617.398.7198
Town of Plymouth
Pamela Hagler, Procurement
Officer
City of Boston
Tom Kazmouski
617.635.4817
Town of Halifax
Charlie Seelig, Town Adm
781.294.7684

OPM

Fire Station

June 2017

$7.0M

$6.7M

New

12,000

OPM

Fire Station

Aug 2018

$14.5M

$10.5M

New

22,000

OPM

Fire Station

Sept 2019

$3M

In design

Renovation

N/A

OPM

Harbormaster
Station

TBD

$3.0M

$2.5M

New

TBD

OPM

School

Sept 2019

PI: $9.48M
P2: TBD

~$7.6M

Renovation

N/A

OPM

School

Oct 2017
and
Oct 2018

$7.27M

$5.9M

Renovation

117,000

CHELMSFORD FIRE HEADQUARTERS
Chelmsford, MA

TEWKSBURY FIRE STATION
Tewksbury, MA
WEST NATICK FIRE STATION
Natick, MA
HANCOCK FIRE STATION
Everett, MA
NEWTON FIRE STATION #3 &
HEADQUARTERS
Newton, MA
WESTWOOD FIRE STATION
Westwood, MA
WALPOLE FIRE STATION
HEADQUARTERS Walpole, MA
EVERETT CENTRAL FIRE STATION
Everett, MA
PLYMOUTH HARBORMASTER
STATION
Plymouth, MA
BOSTON ACCELERATED REPAIR
PROGRAM
East Boston, MA
HALIFAX ACCELERATED REPAIR
PROGRAM
Halifax, MA
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B. PREVIOUS PROJECT EXPERIENCE | $3 to $20M
Project Name and Location

Client and Reference

Role

Building Use

Completion
Date

Total Project Construction Renovation
Budget
Costs
or New

GSF

WESTBOROUGH PUBLIC SCHOOLS‐
HASTINGS ES
Westborough, MA

Town of Westborough Stephen C.
Doret, Chair, Pre K‐3 Building
Committee 508.264.3241

OPM

School

Oct 2018

$12.5M

$9.7M

New with
small
renovation

72,000

NEW BEDFORD PUBLIC SCHOOLS (4
schools)
New Bedford, MA
BRIDGEWATER‐RAYNHAM‐
BRIDGEWATER MIDDLE SCHOOL
Bridgewater, MA
WESTBOROUGH PUBLIC SCHOOLS ‐
ARMSTRONG ELEMENTARY SCHOOL
Westborough, MA
GREATER LAWRENCE VOC TECH HIGH
SCHOOL
Andover, MA
CENTER AND NORTH TOWN HALLS
Chelmsford, MA

City of New Bedford
Dr. Barry Rabinovich, Interim
Business Mgr 508.997.4511 x3268

OPM

School

Nov 2017

$18M

$18M

Renovation

N/A

Bridgewater‐Raynham Reg Schl Dist
Kathy Macedo, Director 508.279.2140

OPM

School

Aug 2015

$3.55M

$2.79M

Renovation

Town of Westborough
Stephen C. Doret, Chair, Pre K‐3
Building Committee 508.264.3241
Greater Lawrence School District
John Lavoie, Superintendent
978.686.0194
Town of Chelmsford
Paul Cohen, Town Manager
978.250.5201

OPM

School

Oct 2018

$4.1M

$4.1M

Renovation

OPM

School

Dec 2014

$4.8M

$3.48M

Renovation/U
pgrade

360,000sf
(total bldg)

OPM for
historic
reno

Town Hall

2012

$5M

$4.4M

Renovation

$7.4M

$5.9M

New

North TH:
6,750
Center TH:
11,300
16,000

$7M

$5.2M

Historic
Renovation

17,000

N/A
Roof
Replacement

FOXBOROUGH TOWN HALL
Foxborough, MA

Town of Foxborough William
Yukna, PBC Chairman
508.543.1667

OPM

Town Hall

UPTON TOWN HALL RENOVATION
Upton, MA

Town of Upton
Kelly McElreath, Town Clerk
508.529.3565
Town of Dracut
James Duggan, Town Mgr
978.452.1227

OPM

Town Hall

Oct 2017
Ph 1
Oct 2018
Ph 2
Sept 2014

OPM

Town Hall

Sept 2014

$9.7M

$7.2M

New

22,780

OPM for
historic
reno
OPM for
historic
reno
OPM

Town Hall

June 2016

$3.9M

$2.25M

Renovation

7,586

Town Hall

Jan 2016

$3.0M

$2.5M

Renovation

N/A Exterior

Town Offices

July 2018

$3.6M

$2.9M

Renovation

#33 6,140
#61 32,334

DRACUT TOWN HALL
Dracut, MA
HARVARD TOWN HALL
Harvard, MA
BILLERICA TOWN HALL
Exterior Renovation
Billerica, MA
BURLINGTON TOWN OFFICES (2
bldgs)
Burlington, MA

Town of Harvard
Tim Bragan, Town Adm
978.456.4100 x313
Town of Billerica John
Curran, Town Mgr
978.671.0942
Town of Burlington
Richard Reid, Facilities Director
rreid@burlington.org
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B. PREVIOUS PROJECT EXPERIENCE | $3 to $20M
Project Name and Location

Client and Reference

Role

Building Use

Completion
Date

ARLINGTON CENTRAL SCHOOL
RENOVATION
Arlington, MA
WANNACOMET WATER COMPANY
OFFICES
Nantucket, MA
CONCORD SCHOOL BUS FACILITY
Concord, MA

Town of Arlington
Jennifer Raitt, Community Planning
Director 781.316.3092
Town of Nantucket
Mark Willett, Director
508.228.0022
Town of Concord
Richard Reine, Public Works
Director 978.318.3201
City of Fitchburg Scot
Ellis, Airport Mgr
978.345.9580
City of Beverly
David Gelineau, Purchasing
978.921.6000 x 2350
Hingham Municipal Light Plant
Paul Heanue, General Mgr
781.749.0134
Town of Nantucket
Brian Turbitt, Finance
508.228.7200

OPM

Municipal /
Trans.

2020

$6M

$5M

Renovation

Design

OPM

Municipal /
Trans.

May 2018

$4M

$3.7M

New

12,000

OPM

Municipal /
Trans.

June 2017

$3M

$1.9M

New

6,245

OPM

Municipal /
Trans.

Aug 2016

$3.3M

$2M

New

4,100

OPM

Municipal /
Trans.

June 2016

$4.2M

$3.7M

New

4,500

OPM

Municipal /
Trans.

June 2016

$8.4M

$8.4M

New

24,000

OPM

Municipal /
Trans.

$%M+
(ongoing
contract)

N/A

$5M+
(ongoing
contract)

New/Renovat
ion

N/A

FITCHBURG MUNICIPAL AIRPORT
OFFICE BUILDING
Fitchburg, MA
BEVERLY REGIONAL AIRPORT OFFICE
BUILDING
Beverly, MA
HINGHAM MUNICIPAL LIGHT PLANT
OPS CENTER
Hingham, MA
NANTUCKET ON‐CALL PROJECT
MANAGEMENT
Nantucket, MA (Multiple Projects)
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B. PREVIOUS PROJECT EXPERIENCE | HIGHLIGHT PROJECTS
SOUTHBOROUGH PUBLIC SAFETY BUILDING,
Southborough, MA
VERTEX served as the OPM for the Town of Southborough for the
construction of the $22.6M new Public Safety Building. The project included
the construction of a new 40,000 SF facility on a town-owned site. VERTEX
was part of the project team for all phases of the project from
schematic design through construction and closeout. The completed
project will houses the Town’s police and fire operations as well as a
combined dispatch. Police services include Administration, Investigation
and Detention. Fire services include Administration, Fire Prevention, Fire
Fighting and Rescue. This project required the relocation of services and
structures associated with the Town’s municipal golf course. Close
coordination was required to maintain ongoing operations.

SCITUATE PUBLIC SAFETY, Scituate, MA
VERTEX served as the OPM for the Town of Scituate for the construction of the
$18.4M new Public Safety Building. The project included the construction of
a new 27,740 SF facility on a town-owned site. VERTEX was part of the
project team for all phases of the project from schematic design through
construction and closeout. The project houses the Town’s police
headquarters and fire operations, as well as serving as combined dispatch
and Fire Station 4.mPolice services include Administration, Investigation
and Detention. Fire services include Administration, Fire Prevention, Fire
Fighting and Rescue.
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B. PREVIOUS PROJECT EXPERIENCE | HIGHLIGHT PROJECTS
POLICE HEADQUARTERS & FIRE RESCUE BUILDING, Walpole, MA

Compass was the OPM for the new Walpole Police Headquarters. The new building
was constructed on the Town’s property at 50 South Street as part of the Town’s
efforts to re-develop the former industrial site. The new, single story building is
approximately 15,000 square feet and houses all of the Town of Walpole’s police
operations including Administration, Investigation, Detention and Dispatch
services. A 2,400 square foot metal, out-building is also located on the site and will
provide the Police Department with flexible staging and storage space to support
operations. A new parking lot for all department and staff vehicles is also part of
the project. Construction began in the Spring of 2017 and was completed in the
Spring of 2018.
Compass was the OPM for the new Walpole Fire Rescue building which was
constructed on the site of the current Main Fire Station on Stone Street. As part of the
project, the Fire Department operated out of a temporary station located adjacent
to Blackburn Hall. The existing, main fire station was demolished in order to provide
the space for the new station. The new, multi-story fire station is approximately
22,000 square feet and houses all of the Town of Walpole’s fire operations including
Administration, Fire Fighting, Rescue and Dispatch services. The new building includes
six double-depth apparatus bays which house the department’s fire engines, ladder
truck, ambulances and other support vehicles. The two-story Administration and
Support wing houses the Department’s administrative offices, watch room, back up
dispatch and bunking quarters for the fire fighters. Construction of the Temporary
Fire Station began in the Fall of 2016; demolition of the existing station took place
during the Winter of 2016/17; and construction of the new station began in the
Spring of 2017. This project was completed the Summer of 2018.
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B. PREVIOUS PROJECT EXPERIENCE | HIGHLIGHT PROJECTS
POLICE HEADQUARTERS & PUBLIC SAFETY DEPARTMENT, Westwood, MA
Compass was the OPM for the Westwood Public Safety Project building program. Compass was hired in July
2013 to manage a comprehensive evaluation of Westwood’s three public safety facilities. The evaluation was
due to the age and condition of the existing structures (all 50 years or older) as well as significant new growth
and development in the Town (most prominently, the massive University Station development). Compass
facilitated a 15 member Task Force to arrive at recommendations for each facility. One conclusion of that
work was the decision to replace the Islington Fire substation in the same location as the current station.
Compass lead the design effort for that station including planning surrounding the temporary station.
Compass recognized early on that a significant challenge
for that project was the presence of a multitude of power
and communication lines within the footprint of the parcel
including a major Verizon substation that fed a significant
population sector. Compass recommended and managed a
ground mapping process that identified and located each of
10 different power or communication lines which needed
to be kept in service or relocated. With this knowledge,
the design team and local utilities were able to develop
a phasing plan to avoid costly change orders during
construction. The project was completed in August 2016.
As part of the Public Safety Task Force process, Compass lead the evaluation of the Westwood Police
Department. The evaluation concluded that the best solution was to construct a new station immediately
behind the existing station. Westwood’s Town Meeting appropriated design funding for the new police
headquarters at the November 2014 Special Town Meeting.
In an effort to control costs in an escalating cost environment,
Compass led the team effort in looking critically at each
program space to assure the maximum efficiency in the
building. This persistence in developing a highly efficient
building resulted in a 20% reduction in square footage from
the original space plan. The new station had been designed
at a FTE / SF ratio that is in the lowest quartile of constructed
stations during this time period. The project also included a
new connector road as well as extensive redevelopment of
parking and landscaping on the site which also included the
Town Hall. The project was completed in early 2018.
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B. PREVIOUS PROJECT EXPERIENCE | HIGHLIGHT PROJECTS
PUBLIC SAFETY BUILDING, Ashland, MA
VERTEX is the Owner’s Project Manager for the design and construction phases on the
Ashland Public Safety Building project. The new public safety building will be a 42,000 SF
combined police and fire headquarters with dispatch and emergency operations center.
The facility will include a separate shooting range on the property. The project includes
complete fit-out of the stations including installation of a new combined dispatch center.
The project delivery method is Design-Bid-Build. Construction funding for the project was
approved at Town Meeting in January 2021.

PUBLIC SAFETY BUILDING, Dedham, MA
VERTEX is the Owner’s Project Manager for the bidding and construction phases on the
Dedham Public Safety Building project. The new public safety building will be a 50,000
SF combined police and fire headquarters with dispatch and emergency operations
centers. The facility will sit on top of a 32,000 SF underground parking garage to be used
for police cruiser and staff parking. The project includes complete fit-out of the stations
including installation of a new combined dispatch center and radio tower. The project
delivery method is CM at Risk and includes early release packages for the abatement
and demolition of the former Dedham Town Hall, as well as, enabling site work. The new
building is targeted for completion in the fall of 2022 with demolition of the existing fire
station and site work finishing in the spring of 2023.

FIRE SUBSTATION AND HEADQUARTERS, Newton, MA
Compass was the OPM for the combined Fire Substation and Headquarters builidng in
Newton. The original buildings, while located on the same lot, were not connected. The
new proposed solution, after an extensive feasibility phase, combined the functions and
added an Emergency Operations Center. Compass worked with the design team to arrive
at a creative solution to a very tight site which included a deal with the MWRA to utilize an
easement through one of their corridors. This project worked under a strict cost cap which
required the project team to think creatively about the space challenges posed by the site.
The original plan had to be reduced by 10% to keep the cost within budget. Due to the
complexity of phasing and building on an occupied site, the City elected to use Ch. 149A CM
at Risk. The project broke ground in late 2015 and was completed in October of 2017.
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C. REFERENCES AND REPUTATION
For confirmation of our working relationships, we would refer you to the project chart in Section B for references
on all projects and offer the following references as testament to our public safety experience.
Southborough Public Safety Facility
Jason Malinowski, Public Safety Building Committee Chair I 978.273.7952
jmalinowski@southboroughma.com
Scituate Public Safety Complex
Chief Mark Thompson| 781.733.0432
mthompson@scituatema.gov
Westwood Police Department and Islington Fire Substation
Nancy Hyde, Select Board Member and Chair of PS Task Force
nancy.hyde@townhall.westwood.ma.us | 781.367.9024
Walpole Police Department and Fire Station
James Johnson, Town Administrator
508.660.7289 | jjohnson@walpole-ma.gov
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D. PROJECT APPROACH
Project Objectives: As the Owner’s Project Manager, VERTEX will serve to represent the interests of the Town of Pepperell (Town), by and through
its Public Safety Building Committee, through pre-construction and project design phases initially, and construction and project close-out phases.
Our Project Approach and Management Plan outlines services that we will provide for the Town, assuming that the additional funding is allocated.
We seek to create a collaborative project team, where VERTEX serves as the link between the Town, the Designer and the Contractor. VERTEX has
reviewed the Town’s Request for Qualifications and understands the objectives of the project as well as the proposed scope of designer services.
VERTEX will work with the Designer and the community to carefully review the goals and available funding and help the Town realize the objectives
of this construction project, and we will work diligently to ensure the most successful outcome possible for the Town.
How VERTEX is Different from Other Firms
VERTEX is serving as owner’s project manager for several municipal building construction projects in Massachusetts, and as such can offer expertise
and insight into the Town’s project to ensure that the project adheres to all timelines and schedules. VERTEX has been repeatedly used by sureties to
turn around and complete dozens of defaulted construction projects; this experience sets us apart from other firms as we have seen what can make
a project become distressed and can offer our guidance during the planning stages to help ensure that Town’s project does not.
VERTEX’s team is qualified in the areas of claims and complex contract administration, risk and financial management, insurance, and bonding. More
importantly, VERTEX’s experience with troubled projects has taught us how to resolve conflicts effectively. These experiences coupled with our
experiences providing project management for owners and third parties give us a unique skill set for dealing with fast moving construction in a safe,
quality, and budget-driven manner.
Project-Wide Services:
We understand the value a full-service OPM firm brings to your project.
Communication/Project Meetings: Communication is a critical component to a successful project. VERTEX will attend all project meetings, Town
meetings, Public Safety Building Committee meetings, and weekly construction meetings. At Town meetings, VERTEX will provide updates on project
progress, provide recommendations on payment applications and change orders, answer questions and receive feedback, and take minutes of
the meetings. Additionally, VERTEX will advise the Town on project budgeting, schedule, project cash flow, design input, and project scope issues.
Furthermore, at these meetings, VERTEX will provide the Town with monthly progress reports, updating the Town on the aforementioned issues. At
the weekly construction meetings during the construction phase, VERTEX will represent the Town’s interest in the project, reviewing work progress,
critical path work items, and overall subcontractor coordination. VERTEX will serve as the Town’s representative in the oversight and administration
of the design contract, negotiations with the Designer as required, the coordination of the design team’s activities, and provide leadership with
respect to the implementation of the design, bidding and construction phases by all parties. VERTEX will also serve as the Town’s representative in the
oversight and administration of the construction contract, including maintaining certificates of insurance, bonds, and so forth from the Contractor,
Designer, and others as necessary.
Budget Creation & Management: VERTEX will confirm the budget for the project which includes all construction costs, soft costs (i.e., design services,
project management, etc.), furnishings, and contingencies. Additionally, we can utilize the services of PM&C Cost Estimating to cross check any cost
concerns to date. VERTEX will also develop an initial cash flow report that includes construction costs and incidentals. This information will be of great
value to the Town’s financial team as they plan for monthly payments throughout the project.
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Schedule Management: VERTEX has extensive resources in our organization for the creation and management of project schedules. VERTEX will
work with the CM to develop a schedule for the entire project’s program. Once the contractor provides a Critical Path Method (CPM) Schedule for
construction, VERTEX will perform a detailed review of this schedule for the Town, as well as performing monthly reviews and updates of the schedule
to the Town’s Officials. VERTEX will work with both the Contractor and the Designer to help ensure adherence to schedules by all parties.
IT, Information and Records Management: Throughout all phases of the project, VERTEX will maintain a detailed project record for the Town.
Such records will include all construction contract documents (i.e., plans and specifications), submittals and shop drawings, correspondence with all
parties, construction correspondences (including Requests for Information, Construction Change Directives, etc.), and financial information (including
Requisitions for Payment, Change Orders, Change Order Requests, and Proposal Requests). VERTEX will confirm that a web-based project management
solution is utilized for records management and scheduling respectively. Furthermore, VERTEX’s oversight of the document controls will result in the
timely processing of time-sensitive documents such as submittals and payment requisitions.
Green Building: VERTEX is familiar with green building philosophies and technologies. Grants and support are available for cities and towns that wish
to design and construct high performance green buildings and renovations. VERTEX has multiple LEED® Accredited Professionals on our staff who can
work with the Town and the design team to perform construction that is in line with LEED®, MA-CHPS, and other green building standards that are in
effect today. VERTEX’s LEED® accredited professionals can offer insight into LEED® compliance and accreditation requirements.
Design Phase Services: During our immediate introduction to the project, VERTEX will work to facilitate a constructive relationship between the Town
and the design team. As Owner’s Project Manager, VERTEX will also perform reviews of the documents and provide input to the design team in the
interest of the Town. Both VERTEX and COMPASS have already proven that they can foster a constuctive relationship with the Design team as we have
worked and are working with them on multiple projects. VERTEX will oversee the architect’s work in the interest of the Town as it relates to quality of
design, efficiency of design, and cost effectiveness.
Value Engineering & Life-Cycle Cost Analysis: Value Engineering for VERTEX is a project-long activity that starts the day we receive preliminary plans
to the day construction activities are complete. VERTEX’s Project Representative and the Designer will each spend significant time reviewing and
discussing the plans with the Town and the Designer. Using PM&C’s estimating services, we can efficiently run alternative costs for the project. VERTEX
will also review the life cycle costs of the products and materials being included in the project’s design. The costs of the construction, operation,
maintenance, rehabilitation, depreciation, and replacement/disposal of materials can be reviewed so that the long-term interests of the Town are
included in the project’s design and construction.
Constructability Review: Even at this late stage, VERTEX will conduct a constructability review of the Construction Documents. The purpose of the
Constructability Review is to try to find those areas of the design that could be the basis of a change order for the contractor so that they may be
clarified and discussed with the Town and the design team prior to the procurement process. The documents will be reviewed for feasibility of design
ideas, technical accuracy, life cycle costs, potential end-user maintenance issues, etc. VERTEX has found that these reviews can greatly reduce the
occurrence of change orders during the construction phase of the project. Finally, VERTEX will perform cursory reviews of the project documents to
ensure compliance with the Massachusetts Building Code and Americans with Disabilities Act. VERTEX has extensive knowledge and experience in the
legal and administrative requirements, procedures, and practices related to the design, funding, and construction of Massachusetts public building
projects.
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Community Information: VERTEX will work with the Town and the selected design firm to help inform the community at large regarding the building
project. Specifically, VERTEX’s team will be available to present on the Town’s behalf at all public meetings related to the project, including: Board of
Selectman meetings, town meetings, conservation commission meetings, abutter/community meetings, and any other meetings that the Town deems
are necessary. As an example, VERTEX participated in a videotaped presentation for a long sought public safety project in the Town of Chelmsford
and attended Chelmsford’s Town Meeting to support the project presentation. Should any additional discussions need to take place with the Town,
including Town Meting, we are ready to assist the team.
Bid Phase Services: During the bid phase, VERTEX will work with the Town and the design team to oversee the public bidding process to ensure
compliance with the Massachusetts General Laws (MGL) Chapter 149 as applicable. VERTEX will facilitate any necessary pre-bid conferences with
prospective bidders, oversee the Designer in the distribution of construction documents, and oversee the public bid opening. VERTEX will work with
the Designer to prepare a formal recommendation to the Town once the final bids have been received. Finally, if necessary, VERTEX will represent the
Town’s interest in any bid protests, re-bidding, or renegotiating of contracts.
VERTEX personnel have extensive experience with Chapter 149 and Chapter 149A delivery methods on public projects of similar scope and can apply
that experience to the Town’s project. Our team is well-versed and experienced in the execution of CM at Risk projects.
Construction Phase Services: “Time is of the Essence” is VERTEX’s approach in meeting an aggressive design and construction schedule. Not only will
we strive to meet your objectives, but we will make it a priority to improve upon the schedule and accelerate completion. Less time on site results in
additional cost savings to the Town. Our services during construction will include:
Construction Administration Services: VERTEX will maintain a part-time or full-time on-site presence during the construction phases of the Town’s
project, dependent upon the needs of the Town. VERTEX’s construction administrator will monitor construction to ensure compliance with contract
plans and specifications, monitor time and materials work, and provide daily records and photographic documentation of the project.
Change Order Review and Negotiation: VERTEX will provide an independent third-party review to all change orders issued on the project. VERTEX
will review all proposed change orders on the Town’s behalf and make recommendations based on material costs, material quantities, labor rates,
and labor quantities. VERTEX will see that all change orders are dealt with in a time-effective manner, so that they do not hinder the close-out of the
project.
Construction Health & Safety: Our approach towards safety and security typically emphasizes the safety procedures of contractors and construction
personnel on site. We will monitor contractors’ safety programs, develop a logistics plan, and locate fences and barricades to ensure safety. We will
review the contractors’ work and be sure the contract documents are specific in their responsibility for a safe work environment. An oversight in
the quality or safety at any stage of any project can be devastating. Aside from the obvious risk to public and worker safety, an accident can possibly
delay project execution and increase project costs. It also goes without saying that we will monitor the CM’s compliance with any current or future
COVID-19 requirements that may be in place. We would also track any of those additional costs that may impact the project budget.
Project Meetings: VERTEX will attend all project meetings, including Town meetings, Building Committee meetings, and weekly construction meetings.
When circumstances or at the Building Committee’s request, VERTEX will schedule and conduct pre-construction, construction progress and project
meetings with the project team to discuss procedures, progress, problems and scheduling. At Town meetings, VERTEX will provide updates of project
progress, provide recommendation on payment applications and change orders, and answer questions and receive feedback. Additionally, VERTEX
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will advise the Town on project budgeting, schedule, project cash flow, design input, and project scope issues. Furthermore, at these meetings,
VERTEX will provide the Town with monthly progress reports, updating the Town on the aforementioned issues. At the weekly construction meetings
during the construction phase, VERTEX will represent the Town’s interest in the project, reviewing work progress, critical path work items, and overall
subcontractor coordination.
Community Relations & Construction Mitigation: VERTEX will work proactively with the community to mitigate disruption to community members
caused by the project. A Construction Mitigation Plan will be developed in the design phase of the program, and VERTEX will attend any Town
meetings with community leaders, neighborhood abutters, and any other interested stakeholders to develop a construction plan that will be mutually
beneficial to all parties. Any issues from community members during construction will be dealt with in a time-effective manner. Additionally, VERTEX
will work with the Town and the selected design firm to help keep the community informed regarding the building project. VERTEX will accomplish
this through whatever methods are deemed by the Town as best for the Town (e.g., periodic site tours during construction for local cable television,
presentation information for the Town’s website, etc.).
Temporary Facilities: If temporary facilities are needed during the construction phase of the project, VERTEX will work with the Town to find a
suitable location and assist in coordinating the relocation of personnel and equipment as needed. VERTEX has assisted in the coordination of several
temporary relocations including the efforts at the Upton Town Hall and Harvard Town Hall and is qualified to do so for the Town of Hingham, if needed.
Closeout / Warranty Phase Services: Fundamentally, VERTEX believes that a project closeout begins at the beginning of the project. By planning for
the closeout of the project from an early stage, the process of closing out the project will be accomplished much more effortlessly.
Punch List: VERTEX will participate in the creation of the project’s final punch list, ensuring all aspects of the project are completed satisfactorily
before final payment is made to the contractor. As the punch list work is completed by the contractor, VERTEX will assist the design team in reviewing
completed work.
Building Commissioning: VERTEX understands the importance of building commissioning as it ensures that all building equipment is operating
efficiently and per the specifications and commissioning plan. We have worked with several third-party commissioning agents for multiple projects
and are very familiar with the processes and procedures. Throughout the project, VERTEX’s responsibilities will involve coordination between
the commissioning agent, the Contractor, and the Designer. We have provided these services for projects involving roof, window, and mechanical
equipment commissioning. VERTEX has extensive experience in the construction, testing, and start-up of mechanical, electrical, and plumbing (M.E.P.)
systems on both new construction and renovation projects alike. VERTEX will assist in compiling a commissioning records for the Town which will
include input and documentation from the third-party commissioning agent for all building systems.
Closeout Documentation & Training: VERTEX will review the contract documents and create a log of all closeout documentation that should be
submitted at the completion of the project. This documentation will include, but not be limited to: operation and maintenance manuals, as-built/
record drawings, contractor and manufacturer warranties, and end-user training. VERTEX will oversee the Contractor in the turnover of all appropriate
closeout materials and ensure that they are satisfactory to the Town and end users. Additionally, VERTEX will facilitate the scheduling of all training
sessions, ensuring that the appropriate parties attend on the end user’s behalf, and will oversee the video recording of the training sessions per the
contract documents. VERTEX will also assist in the compilation of a Systems Manual to include project requirements, a design narrative, performance
metrics, and all other pertinent systems data.
TOWN OF PEPPERELL | PUBLIC SAFETY FACILITY | May 6, 2021

E. PROPOSED STAFFING | ORGANIZATIONAL CHART
TOWN OF PEPPERELL
NEW PUBLIC SAFETY FACILITY
Jon K. Lemieux
PE, CCM, MCPPO
PRINCIPAL
Bryan Jarvis
PROJECT EXECUTIVE

Bryan Fors
SENIOR PROJECT MANAGER

William Nangle
CONSTRUCTION SITE MANAGER

Andrew Chagnon
PROJECT REPRESENTATIVE
CIVIL

Chin Lin
PROJECT REPRESENTATIVE
ARCHITECTURAL
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Eric Ryan
PROJECT REPRESENTATIVE
STRUCTURAL

Terry Scalzo
PROJECT REPRESENTATIVE
MEP/FP

Peter Bradley
COST ESTIMATING

PM&C Cost Estimating

E. PROPOSED STAFFING | RESUMES
JON LEMIEUX, PE, CCM, MCPPO, Principal
jlemieux@vertexeng.com | 781.952.6000
Mr. Lemieux is an Executive Vice President at VERTEX. He earned a B.S. in Civil Engineering from the University of Massachusetts. Mr. Lemieux earned
an M.S. in Civil Engineering/Construction Management from Worcester Polytechnic Institute.
Mr. Lemieux is a licensed Professional Engineer in Massachusetts. He is also a Certified Construction Manager (CCM as recognized by the Construction
Management Association of America. He holds OSHA 10 Hour Construction Safety and OSHA 40 Hour HAZWOPER certifications.
Mr. Lemieux is a highly respected consultant to the surety claims industry. He has a wide range of experience on projects in areas such as educational
facilities, stadiums, offices, transportation, wastewater treatment, biotechnology, hotels, residential, detention facilities, and government military
facilities, among others. Mr. Lemieux is an expert in all facets of the construction industry from conception through closeout.
Mr. Lemieux has also served as project director/owner’s project manager on a wide variety of projects including school repair and upgrade projects
(e.g. window replacements, roof replacements, HVAC repairs and upgrades, and science lab upgrades) and new school construction projects,
town halls (renovations and new construction), public safety building construction (fire and police stations), public utility company building projects. In
many of these projects, Mr. Lemieux assisted the clients in all phases of the design and construction process including designer selection and
procurement, project programming, schematic design, design development, construction documents, bidding, construction administration, and
closeout.
EDUCATION

REPRESENTATIVE PROJECTS

PROJECT SPECIFIC SKILLS

M.S., Civil Engineering/Construction Management,

Ashland Public Safety

Project Budgeting & Scheduling

Worcester Polytechnic Institute

Dedham Public Safety

Designer Coordination & Management

B.S., Civil Engineering, University of Massachusetts Lowell

Charlton Public Safety / Fire

LICENSES | MEMBERSHIPS

Design Reviews

Southborough Public Safety

Community Engagement

Scituate Public Safety

Contract Review

Littleton Fire Headquarters

Prequalificaiton

Tewksbury Fire Headquarters

Change Order Management

Professional Engineer (PE) – Civil, State of MA
OSHA 10 Hour Construction Safety & Health
Certified Construction Manager
Massachusetts Certified Public Purchasing Official Program
(MCPPO) Cert. for Owner’s Project Managers
American Society of Civil Engineers (A.S.C.E.), Member
Boston Society of Civil Engineers (B.S.C.E.), Member
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Randolph Police and Fire
Newbury Police Station
W. Natick Fire Station
Nantucket Fire Station

E. PROPOSED STAFFING | RESUMES
BRYAN JARVIS, Project Executive
bjarvis@compasspminc.com | 617.869.7670
Bryan Jarvis is a seasoned construction professional with experience managing complex public construction projects including public safety facilities
and complex K-12 school projects. Bryan’s proactive management and organizational skills, along with a hands-on approach, allow him to strategically
lead projects while creating a positive, team-oriented environment. He is an excellent communicator and a resourceful problem-solver which are
invaluable attributes throughout a project. Bryan is a licensed Construction Supervisor and Inspector of Buildings. He is LEED (Leadership in Energy and
Environmental Design) Certified for the design, construction, operation and maintenance of green buildings, homes and neighborhoods, and received
his OSHA 10-hour and MCPPO Certifications.
EDUCATION

REPRESENTATIVE PROJECTS

PROJECT SPECIFIC SKILLS

Pennsylvania State University 1998
History, Philosphy and German Language

Public Safety Building, Dedham, MA

Design / Constructability Reviews

Police Headquarters, Central Fire & Rescue
Station and Council on Aging, Walpole, MA

Specification Writing

Police Headquarters & Fire Station #2,
Westwood, MA

Troubleshooting

LICENSES | CERTIFICATIONS
Massachusetts Construction Supervisors License Unrestricted
MA Certified Public Procurement Official MCPPO
OSHA 10-Hour Certfication

Fire Station #3 and Headquarters Building,
Newton, MA
Norwood Municipal Light Department,
Norwood, MA
Department of Public Works, Norwood, MA
Norwood High School, Norwood, MA
Norwood High School, Norwood, MA
Norfolk County Agricultural High School,
Walpole, MA
John F. Kennedy Middle School, Natick, MA
Marshfield High School, Marshfield, MA
Department of Public Works, Medway, MA
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Commissioning Management
Change Order Management
Owner-Supplied System Coordination
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BRYAN FORS, Senior Project Manager
bfors@vertexeng.com | 781.952.6000
Bryan is a Project Manager in VERTEX’s Owner’s Project Management Division. His experience includes communications with Owner, General Contractor
and all other team members and reviewing submittals, schedules, budgets, performed work and certified payrolls. Prior to joining VERTEX, Bryan was as
an Assistant Project Manager for a large general contractor in Boston. He was involved in all aspects of the project, including subcontracting, estimating,
negotiating, procurement, and scheduling. With his excellent communication skills, Bryan formed strong bonds with owners and subcontractors to
continue work for the future. Bryan also has experience in project management for software development. While not coding, he has been in charge of
keeping strict baselines for projects pertaining to the United States Air Force and making sure schedules and changes are tracked accordingly. Bryan
participated in the Cooperative Education Program at Northeastern University, where he spent a one year interning for a HVAC Controls contractor
which involved work related to design, approvals, and installation.
EDUCATION

REPRESENTATIVE PROJECTS

PROJECT SPECIFIC SKILLS

Northeastern University, B.S., Mechanical Engineering

Mattapoisett Fire Station

Feasibility Studies

Nantucket Fire Headquarters

Design Reviews

Littleton Police Repairs

Construction Management

Reuben Hoar Library (Littleton)

Commissioning Management

LICENSES
OSHA 30-Hour Certfication

Medford Public Library
Town Hall Renovation, Upton, MA
Town Hall Renovation, Harvard, MA
VA Medical Center, Buffalo, NY
Greater Lawrence Technical High School,
HVAC Renovation
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Troubleshooting
Change Order Management
MEP/FP Coordination
Sustainable Design
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WILLIAM NANGLE, Construction Site Manager
wnagle@vertexeng.com | 781.952.6000
William is an on-site Project Manager in the VERTEX Owner’s Project Management Division. He has experience with many aspects of construction
and design. With a background in both construction and design he is able to provide great services as an Owner’s Project Manager including project
oversight, liaising with clients, architects, and contractors; verifying submittals; providing site manager services and strict adherence to deadlines
and budgets. William has provided OPM services for several municipal projects, as well as working on projects that include tenant
improvement, private OPM projects, claim investigations, and health and safety. Prior to employment at VERTEX, William worked for an
architectural firm as an assistant project manager for a large retail client (nationally) where he assisted on several retail projects (nationally),
commercial projects, as well as higher education facilities in Massachusetts. He was involved in all aspects of projects from start to closeout.
Prior to working in architecture, William worked as a carpenter.
EDUCATION

REPRESENTATIVE PROJECTS

PROJECT SPECIFIC SKILLS

Boston Architectural College, B.S. in Architecture
Cape Cod Community College, A.S. in Liberal Arts

Ashland Public Safety

Design Reviews

West Natick Fire Station No. 4

Commissioning Procurement

LICENSES

Southborough Public Safety Complex

Commissioning Management

OSHA 10-Hour Certfication

Westford Fire Headquarters

Troubleshooting

Hingham Municipal Light Plant

Change Order Management

Randolph Fire and Police Stations

Owner Supplied Coordination
Communications & Security
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F. FIRM STABILITY AND CAPACITY
Firm History: VERTEX was founded in 1995 as a full-service construction and environmental services firm and currently has over 450 professionals
with offices in Massachusetts, California, Colorado, Connecticut, Florida, Hawaii, Illinois, Kansas, Michigan, Missouri, New Jersey, New York, North
Carolina, Pennsylvania, Texas, Washington, and Washington, D.C.
VERTEX culture is defined by responsiveness and attentiveness to our clients. Our core values include maintaining a positive attitude, applying
resourcefulness in problem solving and management, and always striving to add value for our clients.
As VERTEX continued to grow over the years, ENR has continuously ranked VERTEX on their list of Top Construction Management/Program
Management Firms list. In addition, ZweigWhite has ranked VERTEX multple times on their list of Best Firms to Work for.
We have completed a wide array of construction management and general construction projects on behalf of public agencies or insurance
companies, and we are currently providing Owner’s Project Management services for several public building projects in the Commonwealth.
VERTEX has a proven track record of working successfully with owners, designers, contractors, and the public.
In addition to providing OPM Services, much of our work has involved distressed and complicated projects where VERTEX has been asked to provide
third-party construction consulting or project management services. On many of these projects, VERTEX was asked to provide assessments and
implement actions that would restart the construction process. We feel this experience sets VERTEX apart as we have seen what can make a project
become distressed, and as such, can offer our guidance during the planning stages of each project to help ensure that the Town’s project does not.
VERTEX’s team is qualified in the areas of claims and complex contract administration, risk and financial management, insurance, and bonding.
More importantly, VERTEX’s experience with troubled projects has taught us how to resolve conflicts effectively. These experiences coupled with our
experiences providing project management for owners and third parties give us a unique skill set for dealing with fast moving construction in a safe,
quality, and budget-driven manner.
Ownership: VERTEX was founded in 1995 as Vertex Engineering Services, Inc. (1995 to 2001). VERTEX became a wholly owned subsidiary of Tetra
Tech, Inc. from 2001 to 2005 when the original owners bought VERTEX back. In 2005, the company became: Vertex Construction Services, Inc., Vertex
Air Quality Services, LLC, Vertex Environmental Services, Inc., Vertex Environmental Insurance Services, Inc. In December of 2013, VERTEX became
100% employee-owned through an Employee Stock Option Plan (“ESOP”). Employee ownership not only bolsters the entrepreneurial spirit for which
this organization was founded, it also acknowledges the hard work and contributions that the VERTEX team has made, and further deepens our
employees’ responsibility in making VERTEX exceptional in the work we do. COMPASS joined the VERTEX family in 2019.
Financial Stability: VERTEX is a financially viable corporation and annually undergoes the preparation of Financial Statements prepared by our
accountants of Ernst & Young. VERTEX has remained financially viable, without any public financial problems, since 1995. VERTEX’s Balance
Sheets and Statements of Income as well as full Financial Statements are available upon request.
Current and Anticipated Workload: VERTEX is immediately available to start work on this project.
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G. REQUIRED FORMS
9.

REQUIRED FORMS Page 1

CERTIFICATE OF NON-COLLUSION
The undersigned hereby certifies, on behalf of the named proposer, under penalties of perjury, that this
proposal has been made and submitted in good faith and without collusion or fraud with any other
person, and that the proposer has not offered, given, or agreed to give, received, accepted, or agreed to
accept, any gift, contribution, or any financial incentive whatsoever to or from any person in connection
with the contract. As used in this certification, the word “person” shall mean any natural person,
business, partnership, corporation, union, committee, club, or other organization, entity, or group of
individuals. Furthermore, the undersigned certifies under the penalties of perjury that throughout the
duration of any contract made in connection with the proposal, it will not have any financial relationship
with any materials manufacturer, distributor or vendor. The provisions of this section shall not apply to
any stockholder of a corporation the stock of which is listed for sale to the general public with the
Securities and Exchange Commission, if such stockholder holds less than ten per cent of the outstanding
stock entitled to vote at the annual meeting of such corporation.
05/04/21
______________________________________
________________
Signed
Date
Jon K. Lemieux - Executive Vice President
__________________________________________________________
Name and Title
The Vertex Companies, Inc.
NAME OF PROPOSER: _______________________________________
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9.
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Tax Certification
Pursuant to M.G.L. Chapter 62C, Sec. 49A, the undersigned, acting on behalf of the Contractor, certifies
under the penalties of perjury that the Contractor has complied with all laws of the Commonwealth of
Massachusetts relating to taxes, reporting of employees and contractors, and withholding and remitting
child support*.
_____________________________________
**Signature of Individual

20-3724403
________________________________
***Contractor’s Social Security Number
Or Corporate Contractor Federal Identification
Number
05/04/21
Date: ______________________

Marc Fiore - CFO
By: __________________________________
Corporate Officer
(Mandatory, if applicable)
The Vertex Companies, Inc.
NAME OF CONTRACTOR: ______________________________________
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9.

REQUIRED FORMS Page 3

STATEMENT ON MGL AND BUILDING CODE
I certify, on behalf of the Proposer named below, that all information provided to the Town of Pepperell in
response to the Town’s RFP for Owner’s Project Manager services for the Town’s Police Station Project is
submitted under penalties of perjury and that I am familiar with the State Building Code and also
Massachusetts General Laws, Chapter 149, Sections 44A-44H and Section 44M, Chapter 193 of the Acts
of 2004, and General Laws Chapter 30, Section 39M.
_______________________________________
Signed
Jon K. Lemieux - Executive Vice President
________________________________________
Name and Title
The Vertex Companies, Inc.
________________________________________
Name of Proposer
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05/04/21
____________
Date

MCPPO CERTIFICATES

The Commonwealth of Massachusetts
Office of the Inspector General
Massachusetts Certified Public Purchasing Official Program

MASSACHUSETTS SCHOOL BUILDING AUTHORITY CERTIFICATION
This certificate is presented to

Bryan Jarvis

For successfully completing

Recertification for School Project Designers and Owner’s
Project Managers
As required by 963 CMR 2.03(2)(o)
This certificate will expire three years from the date of issuance
7 MCPPO Credits

Description of assessment: Formative assessments,
including problem sets and case studies.
Objective: Identify updates to the law and best
practices, including contract administration) for the
procurement (and disposition where relevant) of
supplies, services, real property and design and
construction services.

Field(s) of study: Finance and management services
Content area: Leadership and administration
Instructional delivery method: Online
6/19/2020 - 6/19/2020
Grade: Pass
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INSURANCE
DATE (MM/DD/YYYY)

CERTIFICATE OF LIABILITY INSURANCE

11/05/2020

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).
CONTACT
1-908-566-1010
PRODUCER
Vien Nguyen
NAME:
Construction Risk Partners
FAX
PHONE
(A/C, No): 908-566-1020
(A/C, No, Ext): 908-566-1010
E-MAIL
ADDRESS:

Campus View Plaza
1250 Route 28, Suite 201
Branchburg, NJ 08876

certs@constructionriskpartners.com
INSURER(S) AFFORDING COVERAGE

INSURER A :

INSURED

INSURER B :

The Vertex Companies, Inc.

NAIC #

26387

STEADFAST INS CO
ZURICH AMER INS CO

16535

INSURER C :
INSURER D :

400 Libbey Parkway

INSURER E :

Weymouth, MA 02189

INSURER F :

CERTIFICATE NUMBER: 60689541

COVERAGES

REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.
INSR
LTR

A

ADDL SUBR
INSD WVD

TYPE OF INSURANCE

X

CLAIMS-MADE

X

POLICY NUMBER

GPL0187223-05

COMMERCIAL GENERAL LIABILITY

POLICY EFF
POLICY EXP
(MM/DD/YYYY) (MM/DD/YYYY)

11/01/20

11/01/21

OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:
PROPOLICY X JECT
LOC

LIMITS

EACH OCCURRENCE
DAMAGE TO RENTED
PREMISES (Ea occurrence)

$

2,000,000

$

MED EXP (Any one person)

$

PERSONAL & ADV INJURY

$
$

300,000
10,000
2,000,000
4,000,000

$

4,000,000

GENERAL AGGREGATE
PRODUCTS - COMP/OP AGG

$

OTHER:

B

BAP-0187219-05

AUTOMOBILE LIABILITY

X

ANY AUTO

X

OWNED
AUTOS ONLY
HIRED
AUTOS ONLY

X
X

11/01/20

11/01/21

SCHEDULED
AUTOS
NON-OWNED
AUTOS ONLY

COMBINED SINGLE LIMIT
(Ea accident)
BODILY INJURY (Per person)

$

1,000,000

$

BODILY INJURY (Per accident) $
PROPERTY DAMAGE
(Per accident)

$
$

A

UMBRELLA LIAB

X
B

X

EXCESS LIAB

SXS0187224-05

OCCUR

11/01/20

11/01/21

CLAIMS-MADE

DED
RETENTION $
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY
ANYPROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)
If yes, describe under
DESCRIPTION OF OPERATIONS below

EACH OCCURRENCE

$

AGGREGATE

$

4,000,000
4,000,000

$

WC0187222-05

Y/N

11/01/20

11/01/21

X

PER
STATUTE

OTHER

A

Professional Liability

GPL0187223-05

11/01/20

11/01/21 OCC/AGG

1,000,000
1,000,000
$ 1,000,000
2M/4M

A

Pollution Liability

GPL0187223-05

11/01/20

11/01/21 OCC/AGG

2M/4M

N

E.L. EACH ACCIDENT

N/A

$

E.L. DISEASE - EA EMPLOYEE $
E.L. DISEASE - POLICY LIMIT

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

This certificate is for sample purposes only. The actual certificate(s) will be issued upon contract award.
Evidence of coverage.

CERTIFICATE HOLDER

CANCELLATION
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

The Vertex Companies, Inc.
400 Libbey Parkway

AUTHORIZED REPRESENTATIVE

Weymouth, MA 02189
USA

ACORD 25 (2016/03)
JFine
60689541
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